Attachment A

MANZAN ITA 991 Mountain View Blvd,
Vandenberg AFB, CA 93437
PUBLIC CHARTER SCHOOL (g05) 734-5600 ~ FAX (805) 734-3572

www.manzanitacharterschool.com
A Gold Ribbon School -

Superintendent’s Enrollment Report

DATE OF MEETING: WEDNESDAY, FEBRUARY 1, 2023

August September ~ October =~ November = December = January = February March April May
Transitional. | 19 20 20 20 20 20
Kinder
Kinder 54 53 53 53 53 53 53
First 55 52 51 51 52 51 50
Second 81 79 78 78 78 17 17
Third 54 52 53 53 53 54 54
Fourth 72 71 70 70 70 70 70
Fifth 09 07 65 65 65 65 65
Sixth 62 03 60 60 62 62 63

TOTAL 464 456 450 450 453 452 452



Attachment B
State of California * Gavin Newsom, Governor
California Government Operations Agency

DGS DEPARTMENT OF GENERAL SERVICES

Division of the State Architect - Los Angeles Office

1/20/2023 - APPROVAL OF PLAN(S)

TREVOR MCDONALD

LOMPOC UNIFIED SCHOOL DISTRICT
1301 NORTH A. STREET

LOMPOC, CA 93436

Project: Manzanita Public Charter School

Total Scope of Project: Alterations to 5-C.R. Bldg. A, B, C, D & Admin. Bldg. E (A-21012) & Assoc. Site Improvements.

Increment #: 0
Application #: 03-122764
File #: 42-22

Drawings and specifications for the subject project have been examined and stamped by the Division of the State
Architect (DSA) for identification on _1/20/2023 . This letter constitutes the “written approval of the plans as to the safety
of design and construction” required before letting any contract for construction, and applies to the work shown on these
drawings and specifications. The date of this letter is the DSA approval date.

Approval is limited to the particular location shown on the drawings and is conditioned on construction starting within one
year from the stamped date. The inspector must be approved and the contract information, including the construction start
date, must be given to DSA prior to start of construction.

DSA does not review drawings and specifications for compliance with Parts 3 (California Electrical Code), 4 (California
Mechanical Code), and 5 (California Plumbing Code) of Title 24. It is the responsibility of the professional consultants
named on the application to verify this compliance.

Please refer only to the boxes checked below which indicate applicable conditions specific to this project.

Buildings constructed in accordance with approved drawings and specifications will meet minimum required
standard given in Title 24, California Code of Regulations, for structural safety.

Buildings or site improvements constructed in accordance with approved drawings and specifications will meet
minimum required standard given in Title 24, California Code of Regulations, for fire and life safety.

This constitutes the written approval certifying that the drawings and specifications are in compliance with state
regulations for the accommodation of the disabled which are required before letting any contract for construction.
(See Section 4454, Government Code.)

I:l Due to the nature of the building(s), certain precautions considered necessary to assure long service have not
been required. In the condition as built, the building(s) will meet minimum required standards for structural, and
fire and life safety. The owner must observe and correct deterioration in the building in order to maintain it in a
safe condition.

Los Angeles Regional Office * 355 South Grand Ave. Suite 2100 * Los Angeles, CA 90071 * (213) 897-3995



Attachment B
Application #: 03-122764
File #: 42-22

I:l Your attention is drawn to the fact that this application was submitted under the provisions of Sections
39140/81130 of the Education Code which permit repairs or replacement of a fire damaged building to be made in
accordance with the drawings and specifications previously approved by this office. The drawings and
specifications approved for the reconstruction of this building conform to the drawings and specifications
approved under application #

I:I Due to the nature of the poles, certain precautions considered necessary to assure long service have not been
insisted upon. In their condition as built, they will meet minimum required safety standards; however, your
attention is directed to the comparatively short life of wood poles. It will be the responsibility of the owner to
maintain them in a safe condition.

I:l Bleachers or grandstands constructed in accordance with approved drawings and specifications will meet
minimum required standards for structural, and fire and life safety. The owner should provide for and require
periodic safety inspections throughout the period of use to ensure framing and other parts have not been
damaged or removed. On bleachers or grandstands having bolts, locking or safety devices, the owner should
require that all such components be properly tightened or locked prior to each use.

D The building(s) was designed to support a snow load of __ 0 pounds per square foot of roof area. Snow
removal must be considered if the amount of snow exceeds that for which the building(s) was designed.

D Deferred Approval(s) Items:

This project has been classified as Class 2 . AnInspector who is certified by DSA to inspect this class of
project must be approved by DSA prior to start of construction.

Please refer to the above application number in all correspondence, reports, etc., in connection with this project.

Sincerely,
Digitally signed by
Leslie Cho
/g/gﬂgg‘ (# Date: 2023.01.23

08:43:28 -08'00'

for Ida Antoniolli Clair, AIA
State Architect

&4

CcC:
Architect

Los Angeles Regional Office * 355 South Grand Ave. Suite 2100 * Los Angeles, CA 90071 * (213) 897-3995



Attachment C

Manzanita Governance Board

Unadopted Minutes

JANUARY 18, 2023

Regular Board Meeting

Governance Board Members

Chairman Arleen Pelster
Vice Chairman Krishna Flores
Secretary Eli Villanueva
Treasurer Monique Mangino
Member Eric Wilhelm
Member Beth Chi

The regular board meeting of the Governance Board of Manzanita Public Charter School will be held at Manzanita
Public Charter School Staff Lounge, 991 Mountain View Blvd, VAFB, CA on January 18, 2023 at 3:30 pm and
will also be held via teleconference pursuant to Executive Orders N-25-20 and N-29-20.

Members of the public who wish to access this Board meeting via Zoom may do so by clicking the direct link:
https://us02web.zoom.us/j/6825676592

The Board reserves the right to mute or remove a participant from the meeting if the participant unreasonably
disrupts the Board meeting.

A) Call to Order Time: 3:34 PM
Pledge of Allegiance
Establish Quorum 5/6 (Eric Wilhelm — Absent)

Opening Comments/Introductions/Welcome Guests

B) Communications
Instructions for Presentations to the Board by Parents and Citizens

Manzanita Public Charter School (“School”) welcomes your participation at the School’s Board meetings.
The purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School
in public. We are pleased that you are in attendance and hope that you will visit these meetings often.
Your participation assures us of continuing community interest in our School. To assist you in the ease

of speaking/participating in our meetings, the following guidelines are provided:

1. Agendas are available to all audience members at the door to the meeting.

2. “Request to Speak” forms are available in Spanish and English to all audience members who wish to speak on
any agenda item(s) or under the general category of “Oral Communications.”

3. “Oral Communications” is set aside for members of the audience to raise issues that are not specifically on the
agenda. However, due to public meeting laws, the Board can only listen to your issue, not respond or take
action. These presentations are limited to three (3) minutes each and total time allotted to non-agenda items
will not exceed fifteen (15) minutes. The Board may give direction to staff to respond to your concern or you
may be offered the option of returning with a citizen-requested item.

4. With regard to items that are on the agenda, you may specify that agenda item on your request form and you
will be given an opportunity to speak for up to three (3) minutes when the Board discusses that item.

January 18, 2023 — Regular Board Meeting Page 1 of 2



Attachment C
5. When addressing the Board, speakers are requested to state their name and address from the podium and
adhere to the time limits set forth.
6. A member of the public requiring an interpreter will be provided six (6) minutes for public in accordance with
section 54954.3 of the Government Code.

Any public records relating to an agenda item for an open session of the Board meeting which are distributed to
all, or a majority of all, of the Board members shall be available for public inspection at 991 Mountain View Blvd,
VAFB, CA.

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish
reasonable auxiliary aids and services to qualified individuals with disabilities. Individuals who require appropriate
alternative modification of the agenda in order to participate in Board meetings are invited to contact the Director’s
office.

C) Reports
1. Superintendent’s Report
a. Enrollment Report (Attachment A)
b. Prop 51 PSMI Update
c. Superintendent Workflow Calendar (Attachment B)

d. Review of Manzanita Organizational Chart (Attachment C)

2. Principal’s Report
a. Storm Adjustments and Updates
b. Math Intervention Plans

D) Consent Agenda Items
Motion: Monique Mangino Second: Krishna Flores Vote: 5/6 (Eric Wilhelm — Absent)

1. Approval of Meeting Minutes for the Regular Board Meeting on December 7, 2022. (Attachment D)
2. Approval of Check Detail, Deposit Detail and Unpaid Bills. (Attachment E)
3. Approval of the Annual Financial Audit for the 2021-2022 Fiscal Year (Attachment F)

E) Items Scheduled for Action/Consideration

at’a aVa BAW' a a
vVl

F) Items Scheduled for Information and Discussion
1. Delta Management Solutions (DMS) Monthly Update to the Board (Attachment H)
2. Parent Presentation for Grade 7-8 Expansion Idea (Attachment I)
3. Learning Education Agency (LEA) Community Fall 2022 Survey Results (Attachment J)

G) Future Agenda Items
1. Board Retreat LCAP Dates
2. Single School Plan
3. School Safety Plan

H) Next Meeting
The next scheduled meeting of the Governance Board will be held on Wednesday, February 1, 2023 at
3:30 PM in the Manzanita Public Charter School Staff Lounge.

I) Adjournment Time: 5:11 PM

January 18, 2023 — Regular Board Meeting Page 2 of 2



Manzanita Public Charter School: Warrant Report - 12/01/22-12/31/2022

Attachment D

Check Number Check Date Vendor Name Invoice Number Invoice/remit description Check Amount
2249 12/8/2022 Punchout Amazon 13N6-GKPQ-117W Invoice for PO# 23-133 Vendor Punchout Order 798.45
2249 12/8/2022 Punchout Amazon 19MJ-CKMJ-71DL Invoice for PO# 23-142 Vendor Punchout Order 25.56
2249 12/8/2022 Punchout Amazon 1TXV-YHCR-RQWV Invoice for PO# 23-142 Vendor Punchout Order 202.50
2249 12/8/2022 Punchout Amazon 1X3K-1W14-JKVH Invoice for PO# 23-143 Vendor Punchout Order 167.30
2250 12/8/2022 Aramark 5020151250 Invoice for PO# 23-155 Aramark 61.00
2251 12/8/2022 Delta Managed Solutions MPCS 12-22 DMS December 2022 Business services 8,386.06
2252 12/8/2022 Diverse Pest Management Inc. 27602 Invoice for PO# 23-157 Diverse Pest 1,500.00
2253 12/8/2022 Ferguson Facilities Supply 5305159 Invoice for PO# 23-137 Ferguson 2,038.90
2253 12/8/2022 Ferguson Facilities Supply 5305399 Invoice for PO# 23-137 Ferguson 1,780.03
2254 12/8/2022 Halli Pedersen 112922-Reimb HP Reimbursement-supplies 83.90
2255 12/8/2022 Lanspeed 55009 Invoice for PO# 23-152 Lanspeed 3,315.50
2256 12/8/2022 LUSD INV22-00225 Oversight Fees FY 21/22 118,096.80
2257 12/8/2022 Santa Barbara Co. Environmental Health Services IN0118879 Invoice for PO# 23-156 Public Health 585.00
2258 12/8/2022 Punchout Staples 8068441155 Invoice for PO# 23-154 Vendor Punchout Order 186.70
2262 12/14/2022 Advanced Computer Experts 728 Advanced Computer Experts services Nov 2022 900.00
2265 12/14/2022 Punchout Amazon 1HP7-M1Q1-11M7 Invoice for PO# 23-153 Vendor Punchout Order 29.78
2265 12/14/2022 Punchout Amazon 1QIC-QXT3-3X9P Invoice for PO# 23-158 Vendor Punchout Order 266.38
2267 12/14/2022 Aramark 5020162483 Mop ribbed,Indry bags-service charge 61.90
2269 12/14/2022 Beth Baldacchino 120722-Reimb BB WW Reimbursement 180.70
2271 12/14/2022 Big Green Cleaning Company 614981 Janitorial services Mon-Fri 1,444.00
2273 12/14/2022 Channon Mitchell 120722-Reimb CM WW Reimbursement 641.86
2275 12/14/2022 Charter Schools Development Center 22241 CSDC Membership - 1 year 121422-121323 1,359.00
2277 12/14/2022 Comcast Business 161006131 Monthly billing up to Nov 2022 1,933.30
2279 12/14/2022 CSM Counsulting, Inc. 15336 E-rate installment for Jul/Aug/Sept 625.00
2281 12/14/2022 Frontier Communications 062408-112822 Services for 112822-122722 121.78
2283 12/14/2022 Innovative School Solutions, Inc. MPS175 Oasis hosting and support 700.00
2285 12/14/2022 Jacquie Voorhees 120922-Reimb IV Reimbursement for classroom supplies 300.00
2287 12/14/2022 Jenny Klinedinst 120722-Reimb JK Reimbursement for classroom supplies 156.49
2289 12/14/2022 Jessica Jacinto 120922-Reimb JJ WW Reimb. Santa Photos 218.51
2291 12/14/2022 Joe Gandelman 120622-Joe G. Assembly on 120622 800.00
2293 12/14/2022 Kathi Froemming 120722-Reimb KF Reimbursement-walgreens, home depot 232.70
2296 12/14/2022 Lanspeed 55073 Monthly billing for December 2022 2,500.00
2296 12/14/2022 Lanspeed 55074 Sophos central email protection December 2022 75.00
2298 12/14/2022 Penguin Patch Holiday Shop 12092022-PP Winter Wonderland 5,024.60
2300 12/14/2022 Scholastic Inc W5206728BF Winter Wonderland 680.51
2302 12/14/2022 STA West Region 5202099 Transport 110122-113022 52,301.40
2304 12/14/2022 Wells Fargo Financial Leasing Inc. 5022807288 Canon copier monthly charge 1,293.66
2306 12/14/2022 YM&C 2072 Services through 112822 798.00
2308 12/15/2022 Punchout Amazon 1XDK-GY13-6QJG AP Weekly Batch 8.69
2310 12/15/2022 Channon Mitchell 121322-Reimb CM Reimb for staff meeting, prizes 423.81
2312 12/15/2022 LUSD INV22-00174 20/21 Total In-Lieu of prop tax 29,252.00
2316 12/15/2022 Michael Valverde 121122-1-Reimb MV Reimb for rocket contest 165.00
2316 12/15/2022 Michael Valverde 121122-2-Reimb MV Reimb for conference 82.48



Manzanita Public Charter School: Warrant Report - 12/01/22-12/31/2022

Attachment D

Check Number Check Date Vendor Name Invoice Number Invoice/remit description Check Amount
2316 12/15/2022 Michael Valverde 121122-Reimb MV Reimb for STEM supplies 132.50
2319 12/15/2022 STA West Region 70185581 Transport Field trip 111722 360.40
2319 12/15/2022 STA West Region 70185582 Transport Field trip 111522 1,297.44
2321 12/15/2022 Visa 1313 1313-112722 SN Acct #1313 Suzannne N. Supplies 175.43
2323 12/15/2022 Visa 4121 4121-112722 AS Acct #4121 Anthony S. supplies 879.29
2325 12/15/2022 Visa 7179 7179-112722 13 Acct #7179 Joanne J. supplies 2,016.02
2329 12/29/2022 SBCEO Santa Barbara County Education Office Communications 19C23-00058 November 2022 Repro charges 1,066.09
Report Total 245,731.42



Attachment E

Manzanita Public Charter School

2021-2022 School Accountability Report Card
(Published During the 2022-2023 School Year)

General Information about the School Accountability Report Card (SARC)

SARC Overview

DataQuest

[>ataQuuesT

DEPARTMENT OF EDUCATION

California School Dashboard

\ California School

£ /7 Y\ DASHBOARD

Internet Access

2022 School Accountability Report Card

By February 1 of each year, every school in California is required by state law to
publish a School Accountability Report Card (SARC). The SARC contains
information about the condition and performance of each California public school.
Under the Local Control Funding Formula (LCFF) all local educational agencies
(LEASs) are required to prepare a Local Control and Accountability Plan (LCAP),
which describes how they intend to meet annual school-specific goals for all pupils,
with specific activities to address state and local priorities. Additionally, data
reported in an LCAP is to be consistent with data reported in the SARC.

For more information about SARC requirements and access to prior year reports,
see the California Department of Education (CDE) SARC web page at
https://www.cde.ca.gov/ta/ac/sa/

For more information about the LCFF or the LCAP, see the CDE LCFF web page
at https://www.cde.ca.gov/fg/aallc/

For additional information about the school, parents/guardians and community
members should contact the school principal or the district office.

DataQuest is an online data tool located on the CDE DataQuest web page at
https://dq.cde.ca.gov/dataquest/ that contains additional information about this
school and comparisons of the school to the district and the county. Specifically,
DataQuest is a dynamic system that provides reports for accountability (e.g., test
data, enrollment, high school graduates, dropouts, course enrollments, staffing,
and data regarding English learners).

The California School Dashboard (Dashboard)
https://www.caschooldashboard.org/ reflects California’s new accountability and
continuous improvement system and provides information about how LEAs and
schools are meeting the needs of California’s diverse student population. The
Dashboard contains reports that display the performance of LEAs, schools, and
student groups on a set of state and local measures to assist in identifying
strengths, challenges, and areas in need of improvement.

Internet access is available at public libraries and other locations that are publicly
accessible (e.g., the California State Library). Access to the Internet at libraries and
public locations is generally provided on a first-come, first-served basis. Other use
restrictions may include the hours of operation, the length of time that a workstation
may be used (depending on availability), the types of software programs available
on a workstation, and the ability to print documents.

Page 1 of 19 Manzanita Public Charter School



Attachment E

2022-23 School Contact Information

School Name Manzanita Public Charter School

Street 991 Mountain View Blvd.

City, State, Zip Vandenberg AFB, CA 93437-1209

Phone Number (805) 734-5600

Principal Channon Mitchell

Email Address channon.mitchell@manzanitacharterschool.com
School Website www.manzanitacharterschool.com
County-District-School (CDS) Code 42 69229 0116921

2022-23 District Contact Information

District Name Manzanita Public Charter School

Phone Number (805) 734-5600

Superintendent Suzanne Nicastro

Email Address suzanne.nicastro@manzanitacharterschool.com
District Website Address www.manzanitacharterschool.com

2022-23 School Overview ...

Manzanita Public Charter School is located in the northern region of Santa Barbara County, on Vandenberg Space Force
property, and serves students in transitional Kindergarten through sixth grade. The school follows a traditional academic
calendar. Manzanita is an independent charter school authorized by the Lompoc Unified School District. During the 2020-21
school year, approximately 424 students attended MPCS. The school's mission/vision statement is as follows: Manzanita's
vision is to shape and develop a school culture that promotes creativity and a deep development of learning independence and
strengths while providing personalized services in a results driven culture.

Manzanita's Strength Based Workshop Model (SBW) is designed to build learning independence and help identify individual
scholar strengths. These strengths are the foundation for the school's Response to Intervention (RTI) approach and
enrichment activities. The population at Manzanita includes approximately 15% EL learners, 25% military dependents, and
55% free and reduced students. The school's diverse population of learners demands teacher differentiation and unique
instructional design. This learning environment has evolved over time into our SBW model. The SBW model addresses
individual scholar needs through our instructional workshop model, RTI process, visual and performing arts programs, STEM
and Outdoor Education programs, GATE program, and scholar led parent teacher conferences. Manzanita's visual and
performing arts programs play an important role in meeting scholar needs through the SBW model. All essential, elective
programs are staffed by highly qualified and fully credentialed teachers who align instruction to complement common core
standards and individual scholar interests. Scholars receive approximately 160 minutes of elective instruction each week which
culminates in school wide music concerts, theatre productions, robotics competitions, outdoor hikes and field trips, outdoor
gardens, and art showcases. The school's response to state and local achievement assessment data is multi-tiered and
includes a daily intervention/enrichment period of 'What Kids Need' (WINTIME), a grade level identification/teaching of
trimester "essential standards," and after school math "bootcamps." Scholars are expected to master identified 'essential
standards' and are given extra assistance during 'reteaching' periods as well as during after school learning programs.

Manzanita continues to provide a strategic, supportive, and effective social-emotional program with its DESSA universal
screening tool, a MFC site based counselor, two part-time school psychologists, a SELPA partnership with a BCBA trainer, and
the purchase and delivery of a research based classroom SEL program.

2022 School Accountability Report Card Page 2 of 19 Manzanita Public Charter School



2022-23 School Overview

About this School

2021-22 Student Enroliment by Grade Level

Kindergarten

Grade 1 71
Grade 2 52
Grade 3 70
Grade 4 64
Grade 5 57
Grade 6 58
Total Enrollment 441

2021-22 Student Enroliment by Student Group

Female 48.1
Male 51.9
American Indian or Alaska Native 0.0
Asian 0.9
Black or African American 25
Filipino 0.7
Hispanic or Latino 51.7
Native Hawaiian or Pacific Islander 0.0
Two or More Races 12.7
White 315
English Learners 16.8
Foster Youth 1.1

Homeless 0.5

Migrant 0.7

Socioeconomically Disadvantaged 49.7
Students with Disabilities 10.2

2022 School Accountability Report Card Page 3 of 19 Manzanita Public Charter School
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A. Conditions of Learning State Priority: Basic

The SARC provides the following information relevant to the State priority: Basic
(Priority 1):

o Degree to which teachers are appropriately assigned and fully credentialed in the
subject area and for the pupils they are teaching;
Pupils have access to standards-aligned instructional materials; and
School facilities are maintained in good repair

2022 School Accountability Report Card Page 4 of 19 Manzanita Public Charter School
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2020-21 Teacher Preparation and Placement

Authorization/Assianment School School District District State State
9 Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) Credentialed

for Subject and Student Placement 17.00 94.44 403.90 81.33 228366.10 83.12
(properly assigned)

T (TR el L 0 ey 0.00 0.00 6.50 131 4205.90 153
Assigned

Teachers Without Credentials and

Misassignments (“ineffective” under 0.00 0.00 39.90 8.04 11216.70 4.08
ESSA)

Credentialed Teachers Assigned Out-of-

Field (“out-of-field” under ESSA) 1.00 5.56 20.40 4.11 12115.80 4.41
Unknown 0.00 0.00 25.80 5.20 18854.30 6.86
Total Teaching Positions 18.00 100.00 496.60 100.00 274759.10 100.00

Note: The data in this table is based on Full Time Equivalent (FTE) status. One FTE equals one staff member working full time;
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that
an educator is authorized to provide to students.

2021-22 Teacher Preparation and Placement
Authorization/Assianment School School District District State State
9 Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) Credentialed
for Subject and Student Placement
(properly assigned)

Intern Credential Holders Properly
Assigned

Teachers Without Credentials and
Misassignments (“ineffective” under
ESSA)

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)

Unknown
Total Teaching Positions

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data will be
available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time;
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that
an educator is authorized to provide to students.
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Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA)

Authorization/Assignment | zo2021 | 202122 |

Permits and Waivers 0.00
Misassignments 0.00
Vacant Positions 0.00
Total Teachers Without Credentials and Misassignments 0.00

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data will be
available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA)

Credentialed Teachers Authorized on a Permit or Waiver 1.00
Local Assignment Options 0.00
Total Out-of-Field Teachers 1.00

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data will be
available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

2021-22 Class Assignments

Misassignments for English Learners
(a percentage of all the classes with English learners taught by teachers that are 0.00
misassigned)

No credential, permit or authorization to teach
(a percentage of all the classes taught by teachers with no record of an 0.00
authorization to teach)

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data will be
available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

Note: For more information refer to the Updated Teacher Equity Definitions web page at
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp.

2022-23 Quality, Currency, Availability of Textbooks and Other Instructional Materials

Year and month in which the data were collected 10/2018

From Percent
Most Students
Recent Lacking Own
Adoption Assigned
? Co D

Textbooks and Other Instructional Materials/year of

Adoption
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Attachment E

Reading/Language Arts Benchmark Advance, 2018 Yes 0

Mathematics Bridges Math Adoption, K-5 AND CMP3 Math Adoption Yes 0
Grade 6, 2016

Science FOSS K-8 Scope and Sequence Program Yes 0

History-Social Science Scott Foresman, Addison Wesley, History-Social Sciance Yes 0

School Facility Conditions and Planned Improvements

The Administration takes great efforts to ensure that the 15 acre school site is clean, safe and functional through proper
facilities maintenance and campus supervision. During the summer of 2019, the exterior school campus was painted.
Manzanita Public School's original facilities were built in 1961; ongoing maintenance and campus improvements ensure
facilities remain up to date and provide adequate space for students and staff. The Superintendent and the charter authorizing
agency, Lompoc Unified School District, work together to inspect facilities for safety hazards or other conditions need attention
prior to students and staff entering school grounds. In addition, LUSD helps to provide regular maintenance support when
requested. Two contracted maintenance workers are employed by the school. Night Custodians are contracted via a local
company and are responsible for: Office area cleaning; cleaning desktops and classrooms; restroom cleaning; common area
cleaning. Restrooms are checked throughout the day for cleanliness and subsequently cleaned as needed.

Most recently, MPCS and LUSD effectively collaborated and were awarded two facilities grants (Prop 51 (CDE) and PSMI
(Department of Defense), totaling 40+ million dollars. Highlights of the Manzanita facilities project includes a comprehensive
rehabilitation of the campus including roofing, electrical, parking structures, security fencing, a new soccer/track field, 6 new
classroom buildings, a new gymnasium and multi-purpose building, and a scratch kitchen.

Year and month of the most recent FIT report 04/2018

Rate | Rate | Rate . .
System Inspected Repair Needed and Action Taken or Planned
X

Systems:
Gas Leaks, Mechanical/HVAC, Sewer

Interior: X
Interior Surfaces

Cleanliness: X

Overall Cleanliness, Pest/Vermin Infestation

Electrical X

Restrooms/Fountains: X
Restrooms, Sinks/ Fountains

Safety: X
Fire Safety, Hazardous Materials

Structural: X
Structural Damage, Roofs

External: X
Playground/School Grounds, Windows/
Doors/Gates/Fences

Overall Facility Rate

X
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B. Pupil Outcomes State Priority: Pupil Achievement

The SARC provides the following information relevant to the State priority: Pupil Achievement
(Priority 4):

Statewide Assessments

(i.e., California Assessment of Student Performance and Progress [CAASPP] System
includes the Smarter Balanced Summative Assessments for students in the general
education population and the California Alternate Assessments [CAAs] for English language
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven.
Only eligible students may participate in the administration of the CAAs. CAAs items are
aligned with alternate achievement standards, which are linked with the Common Core State
Standards [CCSS] for students with the most significant cognitive disabilities).

The CAASPP System encompasses the following assessments and student participation
requirements:

1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three
through eight and grade eleven.

2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades
three through eight and grade eleven.

3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once
in high school (i.e., grade ten, eleven, or twelve).

4. College and Career Ready
The percentage of students who have successfully completed courses that satisfy the
requirements for entrance to the University of California and the California State
University, or career technical education sequences or programs of study.

SARC Reporting in the 2020-2021 School Year Only

Where the most viable option, LEAs were required to administer the statewide summative
assessment in ELA and mathematics. Where a statewide summative assessment was not
the most viable option for the LEA (or for one or more grade-level[s] within the LEA) due to
the pandemic, LEAs were allowed to report results from a different assessment that met the
criteria established by the State Board of Education (SBE) on March 16, 2021. The
assessments were required to be:

e Aligned with CA CCSS for ELA and mathematics;

o Available to students in grades 3 through 8, and grade 11; and

e Uniformly administered across a grade, grade span, school, or district to all eligible
students.

Options

Note that the CAAs could only be administered in-person following health and safety
requirements. If it was not viable for the LEA to administer the CAAs in person with health
and safety guidelines in place, the LEA was directed to not administer the tests. There were
no other assessment options available for the CAAs. Schools administered the Smarter
Balanced Summative Assessments for ELA and mathematics, other assessments that meet
the SBE criteria, or a combination of both, and they could only choose one of the following:

e Smarter Balanced ELA and mathematics summative assessments;

e Other assessments meeting the SBE criteria; or

e Combination of Smarter Balanced ELA and mathematics summative assessments
and other assessments.

The percentage of students who have successfully completed courses that satisfy the

requirements for entrance to the University of California and the California State University,
or career technical education sequences or programs of study.
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Attachment E

Percentage of Students Meeting or Exceeding the State Standard on CAASPP

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven
taking and completing a state-administered assessment.

The 2020-21 data cells have N/A values because these data are not comparable to other year data due to the COVID-19 pandemic
during the 2020-21 school year. Where the CAASPP assessments in ELA and/or mathematics is not the most viable option, the
LEAs were allowed to administer local assessments. Therefore, the 2020-21 data between school years for the school, district,
state are not an accurate comparison. As such, it is inappropriate to compare results of the 2020-21 school year to other school
years.

Percentages are not calculated when the number of students tested is ten or less, either because the number of students in this
category is too small for statistical accuracy or to protect student privacy.

ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs
divided by the total number of students who participated in both assessments.

School School District District State State
2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
English Language Arts/Literacy 48 N/A 36 N/A 47

(grades 3-8 and 11)

Mathematics N/A 35 N/A 21 N/A 33
(grades 3-8 and 11)
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Attachment E

2021-22 CAASPP Test Results in ELA by Student Group

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking
and completing a state-administered assessment.

ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus
the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the total number of
students who participated in both assessments.

Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this
category is too small for statistical accuracy or to protect student privacy.

The number of students tested includes all students who participated in the test whether they received a score or not; however,
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement
level percentages are calculated using only students who received scores.

CAASPP
Percent
Met or
Exceeded

CAASPP CAASPP CAASPP CAASPP
Total Number Percent Percent
Enrollment Tested Tested Not Tested

CAASPP
Student Groups

All Students 246 246

Female 122 122

Male 124 124

American Indian or Alaska Native 0 0

Asian == == - == =

Black or African American == - - — —

Filipino -- -- -- -- --

Hispanic or Latino 134 134 100.00 0.00 35.82
Native Hawaiian or Pacific Islander 0 0 0.00 0.00 0.00
Two or More Races 32 32 100.00 0.00 46.88
White 68 68 100.00 0.00 69.12
English Learners 45 45 100.00 0.00 15.56
Foster Youth 0 0 0.00 0.00 0.00
Homeless - -- -- - --

Military 37 37 100.00 0.00 78.38
Socioeconomically Disadvantaged 128 128 100.00 0.00 32.03
Students Receiving Migrant Education Services -- -- -- -- --

Students with Disabilities 27 27 100.00 0.00 25.93
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2021-22 CAASPP Test Results in Math by Student Group

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking
and completing a state-administered assessment.

Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative
Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the
total number of students who participated in both assessments.

Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this
category is too small for statistical accuracy or to protect student privacy.

The number of students tested includes all students who participated in the test whether they received a score or not; however,
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement
level percentages are calculated using only students who received scores.

CAASPP
Percent
Met or
Exceeded

CAASPP CAASPP CAASPP CAASPP
Total Number Percent Percent
Enrollment Tested Tested Not Tested

CAASPP
Student Groups

All Students 246 246

Female 122 122

Male 124 124

American Indian or Alaska Native 0 0

Asian == == - == =

Black or African American == - - — —

Filipino == == - == -

Hispanic or Latino 134 134 100.00 0.00 23.88
Native Hawaiian or Pacific Islander 0 0 0.00 0.00 0.00
Two or More Races 32 32 100.00 0.00 31.25
White 68 68 100.00 0.00 58.82
English Learners 45 45 100.00 0.00 13.33
Foster Youth 0 0 0.00 0.00 0.00
Homeless -- -- — — —

Military 37 37 100.00 0.00 64.86
Socioeconomically Disadvantaged 128 128 100.00 0.00 22.66
Students Receiving Migrant Education Services -- -- -- -- --

Students with Disabilities 27 27 100.00 0.00 18.52
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(CAASPP Test Results in Science for All Students

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard.

For any 202021 data cells with N/T values indicate that this school did not test students using the CAASPP for Science.

School School District District State State

2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
Science 27.12 41.07 22.23 22.6 28.5 29.47
(grades 5, 8 and high school)

2021-22 CAASPP Test Results in Science by Student Group

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School. Double
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category
is too small for statistical accuracy or to protect student privacy.

Total Number Percent Percent L

el (D Enroliment Tested Tested Not Tested e
Exceeded

All Students 56 56 100 0 41.07
Female 29 29 100 0 41.38
Male 27 27 100 0 40.74
American Indian or Alaska Native 0 0 0 0
Asian 0 0 0 0 0
Black or African American - - - - -
Filipino 0 0 0 0 0
Hispanic or Latino 32 32 100 0 31.25
Native Hawaiian or Pacific Islander 0 0 0 0 0

Two or More Races = = - — —

White 13 13 100 0 61.54
English Learners 11 11 100 0 18.18
Foster Youth 0 0 0

Homeless 0 0 0 0 0
Military -- -- -~ -- -~
Socioeconomically Disadvantaged 35 35 100 0 28.57

Students Receiving Migrant Education Services -- -- = - -

Students with Disabilities = = - — —
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Attachment E
B. Pupil Outcomes State Priority: Other Pupil Outcomes

The SARC provides the following information relevant to the State priority: Other Pupil
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education.

2021-22 California Physical Fitness Test Results

This table displays the percentage of students participating in each of the five fithess components of the California Physical Fitness
Test Results. Due to changes to the 2021-22 PFT administration, only participation results are required for these five fitness
areas. Percentages are not calculated and double dashes (--) appear in the table when the number of students tested is ten or
less, either because the number of students in this category is too small for statistical accuracy or to protect student privacy.

Component 2: Component 3: Component 4:
Grade Level Component 1: Abdominal Trunk Extensor Upper Body Component 5:
Aerobic Capacity Strength and and Strength and Strength and Flexibility
Endurance ibili Endurance
Grade 5 13.46 26 10.75 11.2 19.75
Grade 7 - - - - -
Grade 9 - - - - -
C. Engagement State Priority: Parental Involvement

The SARC provides the following information relevant to the State priority: Parental
Involvement (Priority 3): Efforts the school district makes to seek parent input in making
decisions regarding the school district and at each school site.

2022-23 Opportunities for Parental Involvement

Parents stay informed on upcoming events and school activities via the school website, school app, Facebook, the school
marquee, and a monthly event calendar. MPCS also holds an annual Back To School Night, Open House, Trimester Awards
Assemblies, scholar led conferences; Music and Theatre productions, and a Fall Registration Fair. During Fall of 2022, staff,
community, and student surveys were given

to solicit feedback which provided LCAP direction for goals/actions. The MPCS Governance Board meets monthly with
agendas and board packets uploaded on the school website for public viewing.

The School Site Council regularly meets and evaluates academic performance data-particularly as it pertains to student
subgroups identified as having the greatest needs. A Paren/Teacher/Scholar Advisory group supports annual school
assemblies, a Jog-a-Thon fundraiser, and various family programs such as Literacy night. Holiday events such as the School
wide Halloween Parade, Turkey Trot, and Winter Wonderland help further involve families in school life activities.
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2021-22 Chronic Absenteeism by Student Group

Student Group Enrollment _Absenteelsm Absenteeism Absenteeism
Eligible Enroliment Count Rate
All Students 459 453 98 21.6
Female 224 220 46 20.9
Male 235 233 52 22.3
American Indian or Alaska Native 0 0 0 0.0
Asian 4 4 1 25.0
Black or African American 11 11 1 9.1
Filipino 3 3 0 0.0
Hispanic or Latino 233 229 62 271
Native Hawaiian or Pacific Islander 0 0 0 0.0
Two or More Races 62 60 8 13.3
White 146 146 26 17.8
English Learners 74 74 16 21.6
Foster Youth 7 7 3 42.9
Homeless 2 2 1 50.0
Socioeconomically Disadvantaged 224 222 52 23.4
Students Receiving Migrant Education Services 3 3 0 0.0
Students with Disabilities 56 56 11 19.6

C. Engagement

2022 School Accountability Report Card

State Priority: School Climate

The SARC provides the following information relevant to the State priority: School
Climate (Priority 6):

e Pupil suspension rates;
e Pupil expulsion rates; and
e Other local measures on the sense of safety
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Suspensions and Expulsions

This table displays suspensions and expulsions data collected between July through February, partial school year due to the
COVID-19 pandemic. The 2019-20 suspensions and expulsions rate data are not comparable to other year data because the
2019-20 school year is a partial school year due to the COVID-19 crisis. As such, it would be inappropriate to make any
comparisons in rates of suspensions and expulsions in the 2019-20 school year compared to other school years.

School District State

2019-20 2019-20 2019-20
Suspensions 1.37 3.74 2.45
Expulsions 0.00 0.05 0.05

This table displays suspensions and expulsions data collected between July through June, each full school year respectively.
Data collected during the 2020-21 school year may not be comparable to earlier years of this collection due to differences in
learning mode instruction in response to the COVID-19 pandemic.

School School District State

2020-21 2021-22 2020-21 2020-21
Suspensions 0.00 1.53 0.26 5.21 0.20 3.17
Expulsions 0.00 0.00 0.00 0.03 0.00 0.07

2021-22 Suspensions and Expulsions by Student Group

All Students 1.53 0.00
Female 0.00 0.00
Male 2.98 0.00
American Indian or Alaska Native 0.00 0.00
Asian 0.00 0.00
Black or African American 9.09 0.00
Filipino 0.00 0.00
Hispanic or Latino 2.15 0.00
Native Hawaiian or Pacific Islander 0.00 0.00
Two or More Races 0.00 0.00
White 0.68 0.00
English Learners 0.00 0.00
Foster Youth 0.00 0.00
Homeless 0.00 0.00
Socioeconomically Disadvantaged 2.23 0.00
Students Receiving Migrant Education Services 0.00 0.00
Students with Disabilities 0.00 0.00
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2022-23 School Safety Plan

Manzanita has established a school Crisis/Safety Team. This team is comprised of certificated, classified, and administrative
employees. The Crisis/ Safety Team helps organize monthly safety drills, researches and makes recommendations for school-
wide safety supplies, and manages potential school crisis situations such as suicide, student/staff behavior threats, and deaths.
The Comprehensive School safety plan (CSSP) was adopted in March, 2018, and was most recently updated, reviewed,
discussed, and approved at the October 5, 2022, governance board meeting. Due to the evolving COVID-19 pandemic,
Manzanita has also added additional safety features to the School safety plan which strictly follow local, state, and federal
health guidelines for infectious disease control methods.

D. Other SARC Information Information Required in the SARC

The information in this section is required to be in the SARC but is not included in the
state priorities for LCFF.

2019-20 Elementary Average Class Size and Class Size Distribution

This table displays the 2019-20 average class size and class size distribution. The columns titled “Number of Classes” indicates
how many classes fall into each size category (a range of total students per class). The “Other” category is for multi-grade level
classes.

Grade Level Average Number of Classes with | Number of Classes with | Number of Classes with
Class Size 1-20 Students 21-32 Students 33+ Students

1 27 2
2 21 1 2
3 16 2
4 21 1 2
5 19 2 1
6 23 1 2
Other 21 1

2020-21 Elementary Average Class Size and Class Size Distribution

This table displays the 2020-21 average class size and class size distribution. The columns titled “Number of Classes” indicates
how many classes fall into each size category (a range of total students per class). The “Other” category is for multi-grade level
classes.

Grade Level Average Number of Classes with | Number of Classes with | Number of Classes with
Class Size 1-20 Students 21-32 Students 33+ Students

24
23
20
19
20
19
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2021-22 Elementary Average Class Size and Class Size Distribution

This table displays the 2021-22 average class size and class size distribution. The columns titled “Number of Classes”
indicates how many classes fall into each size category (a range of total students per class). The “Other” category is for multi-
grade level classes.
Grade Level Average Number of Classes with | Number of Classes with | Number of Classes with
Class Size 1-20 Students 21-32 Students 33+ Students

K

1 24 3

2 26 2

3 23 1 2

4 21 1 2

5 19 1 2

6 19 1 2

2021-22 Ratio of Pupils to Academic Counselor

This table displays the ratio of pupils to Academic Counselor. One full time equivalent (FTE) equals one staff member working
full time; one FTE could also represent two staff members who each work 50 percent of full time.

T e

Pupils to Academic Counselor 0

2021-22 Student Support Services Staff

This table displays the number of FTE support staff assigned to this school. One full time equivalent (FTE) equals one staff
member working full time; one FTE could also represent two staff members who each work 50 percent of full time.

Counselor (Academic, Social/Behavioral or Career Development)

Library Media Teacher (Librarian)

Library Media Services Staff (Paraprofessional)

Psychologist 0.9
Social Worker

Nurse

Speech/Language/Hearing Specialist 04

Resource Specialist (non-teaching)

Other 6.0
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2020-21 Expenditures Per Pupil and School Site Teacher Salaries

This table displays the 2020-21 expenditures per pupil and average teacher salary for this school. Cells with N/A values do not
require data.

Total Expenditures Expenditures Average

Expenditures Per Pupil Per Pupil Teacher
Per Pupil i ' Sala

School Site 10867 1661 9206 82,288

District N/A N/A 9206 $79,786
Percent Difference - School Site and District N/A N/A 0.0 31

State N/A N/A $6,594 $83,102
Percent Difference - School Site and State N/A N/A 33.1 -1.0

2021-22 Types of Services Funded

2020-21 Teacher and Administrative Salaries

This table displays the 2020-21 Teacher and Administrative salaries. For detailed information on salaries, see the CDE
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/.
Category E::;Tr:itt _ Sftg:eD'iAs\;?i::atge
in Same Catego
Beginning Teacher Salary $53,028 $52,478
Mid-Range Teacher Salary $80,006 $80,810
Highest Teacher Salary $98,735 $101,276
Average Principal Salary (Elementary) $120,780 $127,080
Average Principal Salary (Middle) $129,752 $134,264
Average Principal Salary (High) $147,518 $147,200
Superintendent Salary $226,515 $242,351
Percent of Budget for Teacher Salaries 33% 33%
Percent of Budget for Administrative Salaries 5% 6%

Professional Development

Professional Development at Manzanita Public Charter School directly correlates with the school's LCAP goals. During the
past 3 years, employees have received training in technology advances, Common Core Math, Writing strategies, NGSS
updates, Benchmark Advance Literacy overview, Professional Learning Communities, Ruby Payne's Poverty Frameworks,
AVID, Fred Jones PBIS strategies, Project Based Learning, and reading development. Teachers have also participated with
in-class coaching by visiting peers during classroom time and learning from each other. Staff receives PD development during
early release Wednesdays, identified in-service days, and during extra work days during summer. During the 2019-20 school
year, the school set aside funds for a TOSA instructional coach position. This mentor teacher continues to work with grade
level staff on the essential standards data collection and evaluation. The TOSA also assists staff with Renaissance trimester,
summative assessments, WINTIME, and the after school math 'bootcamp’ for scholars.

This table displays the number of school days dedicated to staff development and continuous improvement.
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Number of school days dedicated to Staff Development and Continuous Improvement
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Attachment F

DMS

DELTA MANAGED SOLUTIONS SUMMARY NARRATIVE

This report is intended to provide a financial update comparing the First Interim Budget with actuals through December 31st.
Along with an update on the financial health of the organization, these updates are a means to review and detect coding and
budgeting issues and to make corrections throughout the year. Reviewing and collaborating together on a regular basis to
thoughtfully address these issues, especially early in the year, are the the key to successful financial reporting.

Expenditures appear to be closely aligned to First Interim Budget projections. At this point with 50% of the year
(6 months) completed, compensation and benefits are on track. Some of the "front-loading" effect is still present in supplies,
whereas services overall appear to be stabilizing as the months go by.

Revenues continue to be somewhat trailing behind what would be expected on a monthly basis; however, in total the
revenues are beginning to come closer to budget as well. It is important to continue to keep in mind that state and federal
revenues do not flow evenly throughout the year; therefore, YTD results are not a valuable measure of the financial
performance.

MPCS remains in a very healthy cash position, and is expected to end the year with 200 days of cash on hand representing
55% of annual expenditures.

MPCS continues to demonstrate fiscal stability and is projected to meet all obligations as scheduled. DMS will continue to
monitor the political and economic landscape to anticipate potential fiscal impacts.



Manzanita Public Charter School Attachment F
2022-23 DMS Monthly Update
Budget vs Actuals Summary

First Interim Actuals as of
Budget 12/31/2022

Budget vs Actuals % of Budget

Revenues
LCFF State Revenue 4,463,558 1,965,724 44.04% Budget vs Actuals
Federal Revenues 936,953 143,351 15.30%
Other State Revenues 1,886,527 741,470 39.30% 21888;888
Local Revenue 18,000 42,001 233.34% 3200000
TTL Revenues 7,305,038 2,892,546 40% 900,000
2,000,000
1,500,000
Expenditures 1’8885888 I I N I - I -
Certificated Salaries 2,846,278 1,302,351 45.76% 0 @ o & @ o o © o o o
Classified Salaries 658,577 334,863 50.85% Qﬁeﬁ AQ}*" é‘—;@ Qﬁe‘\ & ‘4}"3‘ Q)z& %\»QQ\\ é\é’f’ ‘o"&
Benefits 1,052,658 410,942 39.04% PO A & T s
Books & Supplies 254,329 180,313 70.90% é«‘? & e e@"\“’ & &
Services & Operations 1,196,440 455,854 38.10% v ¢
Other Outgo 326,620 6,249 1.91% _ ,
ol SR e 6.334.902 2.690.572 12% M First Interim Budget Actuals as of 12/31/2022

% of Year
Operating Income/(Loss) 970,135 201,974 50%




Manzanita Public Charter School Attachment F
2022-23 DMS Monthly Update
Budget vs Actuals Summary

First Interim Actuals as of % of Budget
()

Budget vs Actuals Description Budget 12/31/2022

Revenue
LCFF Revenue
8011 LCFF General Entitlement 2,310,250 981,887 42.50%
8012 EPA Entitlement 1,096,386 544,824 49.69%
8096 In-Lieu-Of Property Taxes 1,056,922 379,134 35.87%
8097 SPED Proper Taxes - 59,879 0.00%
Total LCFF Revenue 4,463,558 1,965,724 44.04%
Federal Revenue
8181 Federal IDEA SpEd Revenue 71,987 - 0.00%
8290 Other Federal Revenue 731,410 143,351 19.60%
8295 PY Federal - Restricted Revenue 133,556 - 0.00%
Total Federal Revenue 936,953 143,351 15.30%
Other State Revenue
8311 AB602 State SpEd Revenue 324,414 97,709 30.12%
8550 Mandated Cost Reimbursements 5,743 7,473 130.12%
8560 State Lottery Revenue 76,000 29,868 39.30%
8565 PY State Lottery Revenue - 12,988 0.00%
8590 Other State Revenue 1,480,370 593,433 40.09%
Total Other State Revenue 1,886,527 741,470 39.30%
Local Revenue
8634 Student Lunch Fees - - 0.00%
8660 Interest Income 12,000 8,694 72.45%
8699 Other Revenue 6,000 33,306 555.10%
Total Local Revenue 18,000 42,001 233.34%

Total Revenue 7,305,038 2,892,546 40%




Expenditures
Certificated Compensation

Total Certificated Compensation

Classified Compensation

Total Classified Compensation

Employee Benefits

Total Employee Benefits

Books, Materials, & Supplies

Manzanita Public Charter School
2022-23 DMS Monthly Update
Budget vs Actuals Summary

1100 Certificated Teachers' Salaries

1130 Substitute Teacher Compensation

1140 Certificated Substitutes

1150 Cert Stipend

1200 Certificated Pupil Support Salaries

1300 Certificated Supervisors' and Administrators' Salaries
1350 Administrator Stipends

2100 Classified Instructional Salaries

2140 Classified Substitutes

2200 Classified Support Salaries

2300 Classified Supervisors' and Administrators' Salaries
2350 Classified Adminitrator Stipends

2400 Clerical, Technical, and Office Staff Salaries

2450 Clerical & Technical Stipends

3101 State Teachers' Retirement System, certificated positions
3202 Public Employees' Retirement System, classified positions
3301 OASDI/Medicare/Alternative, certificated positions

3302 OASDI/Medicare/Alternative, certificated positions

3401 Health and Welfare Benefits, certificated positions

3402 Health and Welfare Benefits, classified positions

3501 State Unemployment Insurance, certificated positions
3502 Unemployment Insurance

3601 Workers' Comp Certificated

3602 Workers' Comp Classified

3902 Other Benefits, classified positions

4100 Textbooks and Core Curricula Materials
4200 Books and Other Reference Materials
4301 Classroom Materials

4302 Janitorial Supplies

Attachment F
2,132,110 977,190 45.83%
- - 0.00%
47,815 11,655 21.64%
47,900 26,842 46.36%
224,113 92,009 32.98%
392,340 192,655 40.73%
2,000 2,000 83.34%
2,846,278 1,302,351 45.76%
215,819 97,435 35.35%
- 2,437 0.00%
20,516 10,205 49.74%
79,977 104,030 130.07%
- 1,375 0.00%
333,365 116,203 34.86%
8,900 3,180 28.75%
658,577 334,863 50.85%
543,639 224,340 41.27%
49,474 - 0.00%
41,271 43,668 105.81%
50,381 - 0.00%
250,003 81,434 32.57%
64,616 18,589 28.77%
14,231 7,988 56.13%
3,293 - 0.00%
29,032 13,288 45.77%
6,718 3,400 50.61%
- 18,235 0.00%
1,052,658 410,942 39.04%
- 16,215 0.00%
- 2,318 0.00%
215,329 47,914 22.25%
- 13,561 0.00%



Total Books, Materials, & Supplies

Outside Services & Other Operating Costs

Manzanita Public Charter School
2022-23 DMS Monthly Update
Budget vs Actuals Summary

4303 Specialist Supplies

4304 Medical Supplies

4305 Classroom Software Programs
4306 Office Supplies

4400 Technology Equipment

4405 Technology - Software

4415 Classroom Furniture

5105 Security

5200 Travel & Conferences

5201 Auto and Travel Expense

5202 Conference Fees

5203 Business Meals

5300 Dues & Memberships

5400 Insurance

5501 Operations and Housekeeping Services
5502 Janitorial/Trash Removal

5511 Postage and Shipping

5512 Printing

5514 Bank Charges

5530 Fundraising Expenses

5540 Field Trip Expenses

5601 Rent, Leases, Repairs and Non Capitalized Improvements
5603 Equipment Leases

5610 Repairs and Maintenance

5800 Professional Services - Non-instructional
5801 IT

5802 Accounting

5803 Legal

Attachment F
- 2,282 0.00%
- 787 0.00%
- 21,995 0.00%
- 14,116 0.00%
39,000 30,348 77.82%
- 25,261 0.00%
- 5,516 0.00%
254,329 180,313 70.90%
- 3,450 0.00%
59,000 - 0.00%
- 5,303 0.00%
- 255 0.00%
- 1,309 0.00%
- 1,359 0.00%
5,000 24,111 482.22%
55,000 15,309 27.83%
- 4,998 0.00%
- 323 0.00%
- 5,183 0.00%
- 347 0.00%
- 420 0.00%
- 6,624 0.00%
- 6,306 0.00%
- 8,277 0.00%
37,500 9,000 24.00%
- (285) 0.00%
- 17,000 0.00%
- 4,000 0.00%
- 1,711 0.00%



Total Outside Services & Other Operating Costs

Total Capital Expenditures

Other Outgo

Total Other Outgo

Manzanita Public Charter School
2022-23 DMS Monthly Update
Budget vs Actuals Summary

5804 Professional Development
5805 General Consulting

5806 Custodial Contract

5811 Attendence Software
5813 Transportation

5819 Student Assemblies and Events
5820 Audit & CPA

5825 DMS Business Services
5850 Oversight Fees

5860 Service Fees

5900 Communications

7141 Other Payments to District
7350 Transfer Interfund (SPED)
7699 Facility Development Costs

Total Expenditures

Operating Income/Loss

Attachment F
- 15,231 0.00%
176,000 1,437 0.82%
- 13,257 0.00%
- 8,700 0.00%
663,332 235,276 35.47%
- 800 0.00%
20,000 - 0.00%
127,473 58,702 46.05%
44,636 - 0.00%
- 1,418 0.00%
8,500 6,033 70.97%
1,196,441 455,853 38.10%
- - 0.00%
126,620 - 0.00%
200,000 - 0.00%
- 6,249 0.00%
326,620 6,249 1.91%
6,334,903 2,690,572 42%
% of Year
970,135 201,974 50%




Manzanita Public Charter School Attachment F
2022-23 DMS Monthly Update
Budget vs Actuals Summary

January February March

BEGBAL  Budget July August  September  October November  December Budget Budget Budget April Budget May Budget June Budget Accruals Total
Starting Cash 2,384,676 2,884,369 2,815434 3,037,151 2,782,919 2,777,545 3,268,469 3,305,677 3,171,371 3,692,565 3,486,735 3,280,904
Revenues
LCFF State Revenue 2,310,250 0 126,184 227,131 209,524 209,524 209,524 194,653 194,653 194,653 194,653 194,653 194,653 160,445 2,310,250
EPA 1,096,386 0 0 272,412 0 0 272,412 259,022 259,022 33,518 1,096,386
In-Lieu Property Taxes 1,056,922 0 66,906 133,812 0 0 238,295 81,742 143,049 71,524 71,524 71,524 71,524 107,022 1,056,922
Prior Year Corrections 0 0 0 0 0 0 0~ 0 0
Federal Revenues 936,953 0 50,641 51,119 41,591 0 0 232,820 232,820 232,820 95,142 936,953
Other State Revenues 1,886,527 2,285 22,066 44,604 69,904 343,357 259,254 235,182 235,182 674,692 1,886,527
Other Local Revenue 18,000 3,152 8,507 2,944 9,108 2,872 15,417 4,488 4,488 4,488 4,488 4,488 4,488 (50,929) 18,000
Total Revenues 7,305,038 5,437 274,304 732,022 330,127 555,753 994,902 513,703 342,190 997,689 270,665 270,665 997,689 1,019,890 7,305,038
Expenditures
Certificated Salaries 2,846,278 28,861 232,086 263,703 265,198 258,395 254,107 213,286 213,286 213,286 213,286 213,286 213,286 264,213 2,846,278
Classified Salaries 658,577 23,331 44,048 72,942 70,224 66,500 57,818 88,714 88,714 88,714 88,714 88,714 88,714 (208,572) 658,577
Benefits 1,052,658 8,223 54,484 88,244 87,885 87,215 84,892 80,605 80,605 80,605 80,605 80,605 80,605 158,086 1,052,658
Books & Supplies 254,329 51,935 22,736 26,290 26,891 34,077 18,384 11,857 11,857 11,857 11,857 11,857 11,857 2,873 254,329
Services & Operations 1,196,440 48,865 35,091 75,615 123,176 90,578 82,529 73,700 73,700 73,700 73,700 73,700 73,700 298,387 1,196,440
Other Outgo 326,620 0 0 0 0 0 6,249 0 0 0 0 0 326,620 (6,249) 326,620
Total Expenditures 6,334,902 161,216 388,445 526,793 573,375 536,766 503,978 476,495 476,495 476,495 476,495 476,495 803,115 458,738 6,334,902
Other Cash Inflows/Outflows
Accounts Receivable/Other Current Assets (706,422) 0 650,756 48,504 26,475 20,050 0 745,785
Accounts Payable (net change) 515,657 0 4,716 (3,299) (9,986) (31,034) (24,362) (63,965)
Other Liabilities 419,036 0 0 0 0 0 0 0
Net Inflows/Outflows 228,270 0 655,472 45,205 16,488 (10,984) (24,362) 0 0 0 0 0 0 0 681,820
ENDING CASH BALANCE 2,884,369 2815434 3,037,151 2,782,919 2,777,545 3,268,469 3,305,677 3,171,371 3,692,565 3,486,735 3,280,904 3,475,478
Days Cash on Hand 166.19 162.22 174.99 160.34 160.03 188.32 190.46 182.73 212.76 200.90 189.04 200.25

Cash on Hand

L M
$3m —_—— —

$2M

$aM

$1M

SK
Jul Actuals Aug Actuals Sep Actuals Oct Actuals Nov Actuals Dec Budget Jan Budget Feb Budget Mar Budget Apr Budget May Budget Jun Budget



. Attachment G
Grade 7 and 8 expansion

Q1 (O]
If Manzanita offered a K-8 school model, would you

consider keeping your scholar at MPCS for junior high
school?

Answered: 178  Skipped: O

- _

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 96.07% 7m
No 1.69% 3
Other (please specify) Responses 2.25% 4
TOTAL 178

Q2 (O]

If you answered Yes to the above question, would you still
select MPCS as a junior high option if the the program
were offered on a different campus?

Answered: 176 Skipped: 2

" _
" I

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 82.39% 145
No 5.68% 10
Other (please specify) Responses 11.93% 21
TOTAL 176

Powered by A SurveyMonkey

Check out our sample surveys and create your own now!

Share Link https://www.surveymonkey.com/re 178 responses


https://www.surveymonkey.com/mp/survey-templates/
https://www.surveymonkey.com/user/sign-up/?ut_source=sp_content_footer&ut_source2=new_analyze_content_footer
https://www.surveymonkey.com/
https://www.surveymonkey.com/
https://www.surveymonkey.com/user/sign-up/?ut_source=sp_sign_up&ut_source2=new_analyze_header

Attachment H

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Manzanita Public Charter School
CDS Code: 42 69229 0116921

School Year: 2022-23

LEA contact information:

Suzanne Nicastro

Superintendent/Principal

(805) 734-5600

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

Projected Revenue by Fund Source

Total LCFF funds E S
$4,220,680 All Other LCFF funds,

92 % 0657 $3,816,184 , 83%

This chart shows the total general purpose revenue Manzanita Public Charter School expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Manzanita Public Charter
School is $4,574,216, of which $4,220,680 is Local Control Funding Formula (LCFF), $81,743 is other state
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Attachment H

funds, $18,000 is local funds, and $253,793 is federal funds. Of the $4,220,680 in LCFF Funds, $404,496 is
generated based on the enroliment of high needs students (foster youth, English learner, and low-income
students).
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Attachment H
LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 6,000,000
$ 5,000,000
Total Budgeted
$ 4,000,000 General Fund
Expenditures,
$ 3,000,000 $4,873,253
$ 2,000,000 Total Budgeted
Expenditures in
$ 1,000,000 the LCAP
$1,281,058
$0

This chart provides a quick summary of how much Manzanita Public Charter School plans to spend for 2022-23.
It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Manzanita Public Charter School plans to spend $4,873,253
for the 2022-23 school year. Of that amount, $1,281,058 is tied to actions/services in the LCAP and $3,187,699
is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the
following:

Teacher classroom salaries, Classified Office staff, Administrative staff,
plus all benefits including pensions . Classroom supplies, other supplies,
Professional Development, Overhead expenses such as copier leases,
general liability insurance, Transportation, Special Education

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, Manzanita Public Charter School is projecting it will receive $404,496 based on the enroliment of
foster youth, English learner, and low-income students. Manzanita Public Charter School must describe how it
intends to increase or improve services for high needs students in the LCAP. Manzanita Public Charter School
plans to spend $404,496 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for

High Needs Students in the $404 496
LCAP

O Actual Expenditures for High
Needs Students in LCAP $404,496

SO $ 100,000 $ 200,000 $ 300,000 $ 400,000 $ 500,000

This chart compares what Manzanita Public Charter School budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Manzanita Public
Charter School estimates it has spent on actions and services that contribute to increasing or improving services

for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, Manzanita Public Charter School's LCAP
budgeted $404,496 for planned actions to increase or improve services for high needs students. Manzanita

Public Charter School actually spent $404,496, for actions to increase or improve services for high needs
students in 2021-22.
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Manzanita Public Charter School Suzanne Nicastro suzanne.nicastro@manzanitacharterschool.com
Superintendent/Principal 8057345600

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

Manzanita's core values of supportive accountability, love, and high academic and social-emotional expectations, bring our vision to life and
drive our actions each day-including

obtaining feedback from our educational partners. We routinely obtain feedback in three primary ways- Surveys, community forums, and
monthly

community group meetings- to incorporate our educational partners’ beliefs that guide our efforts from high-level perspectives to targeted
recommendations.  All priorities and goals, including LCAP goals and additional funding, were developed within the context of our core
values. With the additional funding, our needs remain the same, but now Manzanita has increased efforts through intensity and/or frequency.
Specifically, we've met monthly with our educational partners: SSC, parent/teacher/scholar advisory board, staff, and the MPCS Governance
Board to regularly discuss and adjust appropriate academic and SED development as needs presented.

Our focus groups discussed safe, in person learning and ways to mitigate learning loss. Manzanita's educational partners

emphasized the need to support related LCAP actions by increasing personnel to ensure that ELA skills, most specifically grade level reading
and writing skills, would be addressed more strategically. We also

funded additional positions for instructional support who provide interventions to increase English language proficiency,

mathematics proficiency, address social emotional needs, and support arts education for all students. Again, we meet regularly with our
educational partners

through several venues to monitor our monthly, performance data and present/discuss this data with our educational partners.
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A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

During the summer of 2021, Manzanita leadership developed a data tracking system using WIN time software. WIN Time is a student
centered philosophy and structure that stands for "what | need." The LEA developed a new master schedule that allotted 45 minutes of WIN
time, daily, for all low income, EL, and foster youth learners. This WIN Time period can be adjusted to meet data needs, and for the 21-22
school year, the data showed serious reading deficits across grade levels, but especially prevalent in grades 2-4. Manzanita decided to spend
its concentration grant to hire and retain teacher tutors who provide direct, reading intervention services to its scholars during WINTIME, as
well as throughout the day.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

As noted earlier, Manzanita routinely obtains feedback in three primary ways- Surveys, Community Forums, School Group Meetings- to
incorporate our educational partners’ beliefs that guide our efforts from high-level perspectives to targeted recommendations. Since the
pandemic began, we focused on physical, and emotional safety for our scholars but, also, tried to create as much normal routine as possible.
Throughout this emergency response, we surveyed families (March 2021), conducted virtual, monthly meetings with the Manzanita
Governance Board, SSC, PTSA, and held weekly staff meetings on minimum day Wednesdays. Our focus groups, listening meetings, and
safety talks resulted in articulating the impact of distance learning on families, students, and staff as we worked together to create a safety
plan and waiver application to open up for in person learning in October of 2021. The LEA never closed again and has remained open for in
person learning for all of its scholars.

It was especially important to ensure our community felt safe returning to in-person instruction. Consequently, we hired additional staff to help
with sanitizing facilities and conducting COVID testing. We knew from multiple meetings that our community members were impacted
emotionally by the conditions of virtual learning and the pandemic itself. We dedicated time and financial support for increased access to
mental health services via counselors, psychologists, outside agencies, and family resources. We worked to mitigate student learning loss
through additional support staff as well as adding intervention programs, (WINTIME).

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.
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The LEA built a strong distance learning program in SY 20-21 which prioritized social emotional learning, literacy instruction, and small group
learning sessions in order to differentiate for student needs. We also built a strong attendance intervention program to support our students
and families with class attendance over distance learning. All of our staff and students were provided with the necessary tools to engage in
distance learning.

As funds became available we used standing outreach efforts to obtain input from all aspects of our community- scholars, staff, parents,
PTSA,

SSC, and MPCS Governance Board. Additionally, distance learning required that we learn, use, and implement technology to enhance
instruction. When we returned, early on, to a state approved waiver in October of 2020, for in person learning, we developed several programs
designed to mitigate the "loss of learning" that was inevitable with distance learning challenges. These programs included creating 2 full-time
TOSA positions who provided weekly STEM and Outdoor Education opportunities focused on CA Science standards to all TK-6 scholars.

The LEA also recognized that social emotional needs were significant for both staff and students and, as such, hired an additional skilled,
school administrator retiree, on a part time basis, to provide additional support in this area. School counseling support was increased from 3
to 5 days per week.

In addition to regular day support systems that are designed to mitigate the loss of learning, MPCS also implemented an extended day
program which focused on essential math standards support and other homework assistance. All scholars were invited to attend the after
school extended day program with bussing support at no cost.

LEA challenges for implementation primarily involve staff burnout. Manzanita is geographically isolated and hiring qualified personnel is
difficult. Teaching staff, in particular, are difficult to recruit and retain in the Lompoc area. Manzanita teachers saw the loss of learning needs
and many volunteered to teach summer school and extended days during the past year. Some classified staff, particularly maintenance, front
office, and Health/SPED personnel, are also demonstrating signs of stress and burnout due to the longer hours and additional workloads.
The current work pace is likely not sustainable and will need to be addressed in the years to come.

All of these expenses are consistent with the board approved budgets earlier passed.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

As mentioned in Prompt 1, Manzanita's core values of supportive accountability, love, and high academic and social-emotional expectations,
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bring our vision to life and drive our actions each day. To that end, Manzanita has allocated its fiscal resources to more vigorously support
reading/writing performance which has been seriously impacted due to pandemic effects-particularly for EL and foster youth scholars.
Academic accountability is now an even stronger area of focus and growth for the LEA, as virtual learning patterns have impacted student
(and, in some cases) staff performances due to constant changes in delivery of services. Manzanita's LCAP goal of supportive and sustained
academic rigor is being supported with a new, school-wide master schedule (WINTIME), additional paraprofessional staff hirings, and online
curriculum platforms such as Accelerated Reader. Besides reinstating (and adding) academic support rigor practices to the Manzanita
campus, the LEA has also extended its Goal 3 by recognizing the need to enhance its social emotional programs by re-implementing a school-
wide SEL system, extending counseling days/hours, the re-implementation of the school's school-wide behavioral/discipline system, and the
hiring of a part-time administrator to provide additional support in these areas to all students and staff. The school-wide, overnight staff
retreat, held outdoors in Fall of 2021, helped drive a unified vision for the 21-22 school year with an academic reading/writing focus coupled
with SEL support system development and implementation.

Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
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The 2021-22 Supplement is considered part of the 2022—-23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:
e The 2022-23 Budget Overview for Parents
The 2021-22 Supplement
The 2022-23 LCAP
The Action Tables for the 2022-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022—-23 LCAP.

Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enroliment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.
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In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and

Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Ill Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Manzanita Public Charter School Suzanne Nicastro suzanne.nicastro@manzanitacharterschool.com
Superintendent/Principal (805) 734-5600

Plan Summary [2022-23]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Nestled off scenic Highway 1 and surrounded by Central Coast Chaparral, Manzanita Public Charter School offers an alternative instructional
model which focuses on the whole child approach. Manzanita’s strength based workshop model (SBW) provides daily, comprehensive
instruction designed to address individual needs while also continuing to evolve with State and Federal guidelines. The SBW model was
originally designed to build learning independence as well as to help identify individual scholar strengths. Manzanita’s Strength Based
Workshop (SBW) Model is intended to build learning independence as well as to help identify individual scholar strengths. These strengths
are the foundation for the model’s Response to Intervention (RTI) approach and enrichment activities. The population at Manzanita includes
approximately 18% EL Learners, 25% military dependents, 52% high poverty scholars, and 10% GATE designated/high achieving scholars.
Vandenberg AFB and the City of Lompoc are the LEA's primary student community residences. However, the school does draw small
student populations from surrounding communities such as Los Alamos, Buellton, and Orcutt/Santa Maria areas. The school’s diverse
population of learners demands teacher differentiation and unique instructional design. The school's learning environment has evolved over
time into our SBW model. The SBW model addresses individual student needs through our instructional workshop model, RTI process, visual
and performing arts program, Finnish outdoor learning model, STEM, GATE program, social emotional curriculum, and a scholar-led
conference approach. The school’s RTI program now includes daily ELA reteaching periods (WINTIME) which focus on grade level essential
standards mastery, an after school math learning (boot) camp with free bussing, and social emotional programs and supports. These
supports include a school wide social emotional screening tool (DESSA), small group and individual counseling sessions, and a school wide
positive behavior model (PBIS). The LEA's Special Education program offers an inclusion model with a focus on the least restrictive
approach for all SPED learners.

The school continues to teach and assess nine trimester essential standards in Language Arts and the master schedule continues to include
re-teaching periods. These daily re-teaching periods

focus on essential ELA standards mastery for every scholar. Also, as part of RTI, nine essential math standards are also assessed and
retaught by grade level professional learning communities during
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mandatory ‘after school’ learning camps. In addition, all EL Learners participate in a daily, 30-45 minute designated EL period, designed to
‘front-load’ the next day’s ELA lesson in Benchmark Advance. The school’s special education program also follows a push-in model, when
appropriate, with leveled literacy and math groups being taught with necessary accommodations in the classroom.

Manzanita recognizes that the COVID-19 pandemic has resulted in pervasive learning 'gaps' for many of its scholars. An extended,
enrichment learning model, beginning during the 2021-22 school year, will focus on the expansion of Arts, STEM, and outdoor learning
curriculum to all TK-6 scholars. These enrichment learning periods, designed to also enhance and support ELA and Math instructional
standards, are taught by fully credentialed teachers. Each credentialed extension teacher aligns instruction to complement, and in some
cases, remediate, common core standards and individual scholar interests. Scholars receive daily, 45 minute periods of enrichment
learning, which culminates in school wide project based celebrations and performances. Physical Education will be taught be a designated
teacher/tutor who will also partner, when appropriate, with the outdoor educator for additional support when addressing physical education
standards.

To meet the needs of gifted scholars, Manzanita utilizes two GATE trained teachers for third through sixth grades. These teachers utilize the
above models while also taking instruction deeper through project based learning and focusing on GATE strategies such as the Icons of
Depth and Complexity. The school continues to grow in its expectations of learning accountability coupled with strong support. Scholars are
continually encouraged to take ownership of their learning and set new goals. Teachers also help guide a focused conversation around
standard based report cards, trimester reading, writing and math benchmarks, all of which identify common core progress as correlated by
the State Board of Education.

During the 2019-20 school year, the LEA sent an educational team to Finland, to visit and study the Finnish focus on purposeful play as it
pertains to instructional and social-emotional exceptionalism. Based on the learning experience, Manzanita's team returned to the USA and
implemented a daily, small group instructional model for all Grade TK-2 scholars. This model includes grade level essential standards
mastery in ELA and MATH, but with increased structured and unstructured play time on the school's expansive natural grounds. Now that
Manzanita has returned fully to in-person learning, the LEA's educational team continues to evaluate the balance of small and whole group
instructional patterns, as well as the emotional and physical well being of its youngest scholars. This ongoing evaluation will be based on
identified and observable data which emerges from this whole child instructional approach.
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Due to the impact of COVID-19, the State of California decided to eliminate state testing, accountability measures, and comprehensive data
reporting into the CaliforniaSchool Dashboard for 2021. This has influenced how our LEA views success. Some data was collected and
made available from the previous year, some data is still deemed relevant from the 2019 Dashboard, and local information, as well as
stakeholder input, gives us another lens from which to view our successes. Manzanita traditionally performs well on the state's annual
assessments. During the 2020-21 school year, Manzanita Public Charter School made the decision to engage in both the Smarter Balanced
state assessments as well as administer the LEA's local summative Renaissance Star test. In the area of CAASPP Language Arts and
Mathematics, the LEA achieved in par (and better) with the State of CA overall results:

State of CA ELA Overall Achievement Math Overall Achievement
49.01% 33.76%
Manzanita ELA Overall Achievement Math Overall Achievement
49.56% 38.94%

In addition to CAASPP and ELPAC State assessments, the LEA's local summative assessment indicators included trimester Renaissance
STAR testing for all grade levels. Manzanita's academic goal of "measurable and significant growth for all" was realized when reflecting on
its local assessment indicators which are as follows:

Renaissance STAR ELA and Mathematic Overall Growth Data from Fall of 2021 to February of 2022:

TK/Kinder. ELA Early Literacy FALL ELA Early Literacy-Winter

663 780

First Grade. ELA Early Literacy FALL ELA -Winter Mathematics FALL Mathematics-
Spring

799 914 758 851

Second Grade ELA FALL ELA Winter Mathematics FALL Mathematics-
Spring

874 903 847 896

Third Grade ELA FALL ELA Winter Mathematics FALL Mathematics-
Spring

923 952 909 942
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Fourth Grade. ELA FALL ELA Winter Mathematics FALL Mathematics-
Spring

980 1002 963 997

Fifth Grade ELA FALL ELA -Winter Mathematics FALL Mathematics-
Spring

1024 1051 1027 1039

Sixth Grade ELA FALL ELA -Winter Mathematics FALL

Mathematics-Spring

1041 1067 1042 1066

In order to address learning gaps which emerged from Pandemic realities, Manzanita focused on measuring academic growth patterns, on a
regular basis, as a strategic effort to guide various subgroups into effective literacy and math groups designed to meet their specific needs.
In addition to defined intervention times on a revised master schedule (WINTIME and Extended Day), the LEA also expanded its enrichment
classes to include Arts, STEM, and Outdoor Education which aligned much of its curriculum to support grade level standards in ELA, Math
and Science. MPCS believes that essential enrichment, does, in fact, provide the motivation and engagement that many of our scholars
need, in addition to remediation, to close learning gaps. We considered how to provide daily intervention on the master schedule and added
3 days of enrichment classes each week, where scholars travel to this instruction provided by credentialed teacher experts. The LEA is also
committed to developing a more seemless 'link' between intervention and the essential enrichment programs to help tap into multiple
interests across disciplines while maintaining a high level of challenge and interest. For example, the art teacher might include a writing
component which reflects a grade level standard and a garden might be expanded to teach environmental ownership and grade level biology
standards. Manzanita envisions a school where a child with an IEP could show his high achieving classmates how to build a wind turbine
through hands -on discovery in our STEM program. In short, Manzanita has begun its academic program journey of choice, rigor, and
inclusion through enrichment for all, not just the few.

As the Pandemic comes to an end, the LEA is committed to maintaining a sharp focus on standards based instruction, creating flexible and
responsive schedules to support scholar learning, providing access to technology and connectivity for all, supporting professional learning for
staff , adapting professional roles and responsibilities with all staff to meet the needs of scholars and their families, and supporting students
with exceptional needs throughout the pandemic. New systems of monitoring student engagement, with consistent data collection and
review, were implemented across the LEA to ensure positive attendance and academic engagement. Manzanita also implemented layers of
social emotional and behavioral supports to address the well-being of its scholars and staff throughout the school year. We also partnered
with Lompoc Unified School District, the LEA's charter authorizer, to provide free, nutritious meals to all students.

In the area of school culture and social emotional behavioral progress, the school's 2020-21 suspension rates continued to decline to 0% for
the school year. Chronic Absenteeism percentages maintained at 8.3%. In the area of academic achievement, Manzanita's most recent,
third trimester STAR Renaissance data from testing conducted in May of 2022, shows a school wide average of 57% "at or above" grade
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level reading benchmarks and a school wide average of 63% "at or above" in grade level Math benchmarks. These ELA and Math
Renaissance STAR results also reflect strong, measurable, academic progress throughout the 21-22 school year-for all grade levels. For
example, Manzanita made the decision to increase intervention efforts with its 6th graders, based on its desire to strongly prepare this class
for middle school. These interventions efforts were successful with all scholars showing significant progress. Second trimester data showed
STAR reading "at or above grade level at 46.4% which moved to 58.2% by end of third trimester. Math saw similar achievement gains with
second trimester data showing STAR math at 55.4% "at or above grade level" which moved to 67.3% by end of third trimester.

The LEA continues to make significant progress in the area of facilities rehabilitation planning since the last LCAP was written. The three
year facilities improvement grant (Prop 51), has been merged with a robust Department of Defense PSMI facilities grant. The facilities
rehabilitation grant design morphed from the original $780K project to a 40+ million dollar design. A memorandum of understanding was
developed between Manzanita and Lompoc Unified School District, the LEA's chartering agency paving a way forward on this project. The
LEA anticipates breaking ground on the rehabilitation plan sometime between January-June of 2023. Currently Manzanita and LUSD are
working together on design plans for submission to the CA Division of State Architects (DGS) by Fall of 2022.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Similar to the above Successes section, this section is addressing relevant data from the 2021 SBAC and Renaissance STAR assessments,
2019 Dashboard, local data, and stakeholder input.

Based on the 2019 Dashboard, suspension and chronic absenteeism rates were the only overall indicator that was identified in the "Orange"
and "Red" categories. While Manzanita's 8.3% chronic absenteeism rate is still below the state average of 10.1%, it is still regarded an area
of need. Steps taken this year include home visits by office administration, PAWS/PBIS rewards recognizing positive attendance patterns,
focusing on attendance patterns schoolwide, collecting and acting on real-time attendance data on a weekly basis, and continuing to make

school a welcoming and engaging place for all our scholars.

While our overall performance of all students on state assessments has historically been strong (Green in both ELA and Mathematics on the
CA Dashboard), we do have groups underperforming relative to those assessments. On the 2019 Dashboard in the Academic Performance
category the English Language Arts indicator showed that the Socio-economically disadvantaged and English Learner students were
performing in the Yellow range for both ELA and Mathematics. Our Hispanic subgroup and low-income students showed a gap performing
in the "Yellow" category, compared to our very high (Blue) white student performance. While these sub-groups are keeping pace or
sometimes out performing their peers statewide, their performance gap is still an area of focus and need. The LEA will address the needs
represented here with a variety of actions and services in the LCAP.

The LEA will address performance gaps and academic performance through a variety of actions and services contained in the LCAP. Some
of these actions are related to improved assessment and targeted interventions for scholars. Other actions are related to increased staffing
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support and increased training for teachers in the area of learner centered instruction (Win-Time). A learner centered approach will involve
campus-wide collaboration and teamwork on a daily and weekly basis between classroom teachers and paraprofessionals working in their
rooms. Targeted professional development training in the area of best practices for small group instruction is needed to accommodate this
approach. Other improved instructional approaches include vertical teaming and alignment in the areas of writing and grammar and an
expanded literacy (reading) commitment school-wide. Manzanita will continue its successful math "learning camps held after school with the
LEA's extended learning days.

An area of concern that has distinctly emerged this year related to school climate is the social emotional well being and mental health of our
scholars. All of our stakeholder groups loudly and clearly called out the need for a more 'whole child' educational response, with a particular
focus on supporting the family unit. Surveys and meetings with stakeholders repeatedly discussed the impact that the COVDI-19 pandemic
has had on the lives of our students and the school community. Students and families have expressed needs in the areas of increased play
and socialization opportunities, extended learning that includes creative and artistic outlets, as well as increased counseling and community
services for students (and adults) with primary concerns in the areas of anxiety, depression, and family finances.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

MPCS will continue to focus on three areas identified as overarching, driving priorities of the LEA as the main goals in this LCAP:
Goal 1: Increased instructional achievement and innovation to design learning environments which support the whole child
Goal 2: Increased social emotional support and student engagement

Goal 3: Staff engagement in valuable, high quality professional learning that assists in meeting the LEA's overarching academic and social-
emotional goals.

MPCS offers a variety of programs and supports specifically for unduplicated pupils (English learners, foster youth, low income pupils, and
re-designated English learners [Fluent English Proficient]). These include highly trained classroom teachers at the school site, technology
specifically targeting access to learning platforms which support reading and mathematics instruction, counseling/mental health support for
students, essential enrichment programs, data analysis, intervention programs,

individual/small group tutoring, assessment to monitor progress, individualized learning paths and online curriculum, positive attendance
support, and positive behavior intervention support. A summer school program for all scholars provided academic and enrichment learning
activities prior to the 21/22 school year.

An extended day program, taught by credentialed teachers and classroom teacher tutors, was offered during the 21-22 school year for
grades 1-6 ,with a focus on math essential standards
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mastery and homework support.

MPCS also continues to implement a Multi-Tiered Systems of Support (MTSS) model. The teacher on Special Assignment (TOSA)

works closely with the site administration and newly formed data team to identify and allocate resources to appropriate students at the school
targeting English learners, foster youth, students with disabilities and/or students who are low income who are performing below grade level.
We will be adding 2 part-time TOSA positions to support and monitor Tier 1 general education scholars who are below grade level in reading
and writing.

One of the main duties of this position will be to gather, monitor and share data of students in at-risk groups

(English learners, students with special need, low income, homeless, and foster youth). The LEA will also offer services and programs that
are aligned with LCAP goals to serve all students such as collaboration time for teachers to confer and plan for

meeting student needs, stipends for teachers with additional duties , and LEA benchmark assessments (Renaissance STAR) to monitor the
progress of all students. The creation of

a school liaison position will ensure that families receive timely and coordinated support in the areas of mental health, medical and dental,
and housing needs.

MPCS has scholars from each of the designated student groups (English learners, students identified as low

income, homeless and foster youth, and re-designated English learners [fluent English proficient]). In addition, the LEA has banked

minutes to allow for an early student dismissal day for our teachers to meet in Professional Learning Communities (PLCs) to improve
practice, use data to drive instruction, and target intervention to the needs of individual students, especially English learners, foster youth,
students with disabilities, and/or students who are Socio-Economically Disadvantaged. The daily bell schedule has been adjusted to

enable teachers to meet 4X weekly (for at least 40 minutes) in PLCs with the guidance of site administration, leadership team members, and
the

TOSAs.

In addition, MPCS also offers additional instruction with credentialed teachers in the area of art, music, STEM, and physical education at its
site which enables teachers to meet in Professional Learning Communities to collaborate around scholar learning. These essential
enrichment teachers

have also formed their own PLC, and collaborate with each other to coordinate state academic standards with the enrichment class
programs.

The entire Manzanita staff attended a weekend retreat to learn more about WIN Time, a school wide learning approach designed to
fearlessly transform a school by creating a roadmap to create its own

Win system. An additional instructional block for WINTIME (What students need) was implemented which allowed for targeted small group
instruction (intervention and/or enrichment) 4 days per week. The LEA's data showed the most need in the area of reading, so Win Time
focus became reading comprehension and fluency. WIN Time was embedded into the master schedule, with teachers and support staff
being accessible for scholars for additional help and guidance for reading support. As Win Time began developing its own data, A school
intervention team was organically born to begin organizing an assessment system to track Tier 1 and 2 reading results. The new
intervention team is composed of site administration, TOSA, school psychologist, EL coordinator, SPED teacher, and classroom teachers.
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The intervention team tracked quarterly assessments and determined next steps to address grade level and individual reading needs. The
primary focus for this group was improving grade level reading scores across all grade levels.

The school's literacy leadership team, under the leadership of the school Principal, is responsible for creating and monitoring the
comprehensive literacy plan and setting goals for literacy in the school.

The music and/or theatre arts instruction for all students in grades TK-6 is a program that is showing great success. Research shows music
and theatre education prepares

students to learn, facilitates student academic achievement, and develops the creative capacities for lifelong success. The LEA provides its
scholars with 2 annual musical play audition and performance opportunities. Elementary Physical

Education instruction from a credentialed teacher with the support of a trained, classified instructional assistant is also provided. The LEA
recognizes that a

physically active child is more likely to be academically motivated, alert, and successful. A STEM and Outdoor instruction model was added
in the 2021-22

school year to provide additional weekly instruction in grades TK-6 for scholars. Both programs enhance student opportunities to gain hands
on experience in science and math state standards competency. In addition, both programs have showed

tremendous engagement success with the school's special education and GATE scholars.

Social emotional well-being of scholars is targeted in this LCAP. All stakeholders have participated this year in discussions on the social
emotional needs of our

scholars and families. The results of these conversations involved the selection of a social emotional curriculum which was delivered to all
scholars.

We will continue our implementation of Positive Behavioral Interventions and Supports (PBIS) to focus on the climate of our school. The LEA
will

continue to fund its LEA counselor for 5 days per week. Manzanita is adding a part time school liaison position to meet additional needs of
students and families.

Students in at-risk groups (English learners, low income, homeless and foster youth, and students with special needs) will be prioritized for
services.

Based on family survey feedback, Manzanita returned to its robust, grade level, field trip offerings during the 21-22 school year. Scholars
visited museums, tide pools, Ropes courses, aquariums, parks, STEM day conferences, Vandenberg Space Force Base, and apple
orchards. During each field trip experience, MPCS scholars were provided with real world learning opportunities which correlated with grade
level standards.

On the business side of the LEA house, Manzanita successfully moved its operations to the charter management company Delta Managed
Solutions, Inc. (DMS). DMS is an employee owned charter school business services firm who will provide a comprehensive set of back
office, administrative, and finance services to MPCS. The LEA is also in its second year of working with the Department of Defense (PSMI
grant), the California Department of Education (Prop 51), and the charter's authorizing local agency (Lompoc Unified School District) on a 40
million dollar facilities rehabilitation project set to break ground in Spring of 2023.
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The LEA's LCAP established goals, measurable outcomes, actions and services, and aligned expenditures is supportive of positive
outcomes for all its scholars. The plan addresses our identified needs in a systematic manner, striving to close the achievement gap for
specified student groups, supporting the social-emotional well being of all students, and preparing its staff to the meet the academic, social-
emotional and behavioral needs of all students. Finally, after Manzanita's team visit to Finland in October of 2019, the LEA remains strongly
committed to the Finnish educational design philosophy that "Happy children make smart children."

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

The LEA is not recommended for comprehensive support and improvement

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

As in the past, MPCS sent out LCAP stakeholder engagement surveys to parents, teachers, and support staff with the intent to gather
feedback and suggestions related to the development of this LCAP.

Additionally, the Manzanita staff. school site council, parent advisory board, and governance board participated in a 'vision' planning session,
which included an exercise by which they were asked to focus on the school's EL learner population. After reviewing the 21-22 achievement
data, it was determined that the lowest achieving subgroup at Manzanita was the school's EL learner population. At these meetings, each
group was asked to write their "ideal actions" to improve support and achievement for this subgroup. These new actions were prioritized and
included in this LCAP, along with other suggestions stemming from data and real world experiences on the campus.

Throughout the year, the LEA has reviewed student data and circumstances related to the waning pandemic establishing a perspective from
which to view our strategic planning. From early Fall through late Spring, school leadership met weekly to engage in our strategic planning
processes in support of the LCAP development. We reviewed the LCAP survey results, identifying common trends and suggested actions
and services. This process helped us establish the priorities of focus based on existing data, student need, and stakeholder input.

The LCAP and Annual Update Stakeholder Engagement process began with an examination of Renaissance STAR data, attendance and
discipline data, and Smarter Balanced (SBAC) data.

Based on the summative results of this data, stakeholders were invited to provide feedback on the plan goals, action steps, and individual
targets

for each of the goal areas with a focus on the school English Learner scholars. Strengths and areas for future growth were identified
through this process, and the targets will be revised and

updated to reflect the feedback.

Several stakeholder surveys were conducted during the 2021-22 school year. The first survey was conducted in Fall of 2021 and involved
all employee stakeholders on each of the eight state priorities and the

importance of each as viewed through their perspective. In the second survey, conducted in Winter of 2021, parents/guardians were asked
to share their

their thoughts on the engagement, quality, and safety of the LEA's school programs. During early Spring of 2022, Scholars in Grades 3-6
completed an anonymous survey with questions that reflected on the CA Healthy Kid survey. During regularly scheduled staff, School Site
Council, and Parent Advisory Board meetings and PLC's, employees and members were asked to share their LEA improvement perspective
through discussions held throughout the school year.

These meetings included the following questions:
What do you feel is going well at the school? What is working? What do you appreciate about the school?
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What do you feel is concern at your school? What are you glad is here, but could be improved upon?
What do you feel the school needs to be even better? How can we improve the school experience for all scholars?

Stakeholder groups participated in the LCAP process on the following dates:

11/9/2021-Manzanita employee survey conducted. Results of survey shared and discussed at 12/2 Staff PD meeting and again at 12/15/22
Governance Board meeting.

12/10/21 - Manzanita parent survey released. Results of survey shared at 1/26/22 Governance Board meeting; School Site Council meeting
on 1/27/22 and Staff PD meeting on 1/26/22.

3/9 and 3/16- Classified and Certificated staff given first and second trimester achievement data. PD activity with analysis of data activity
with recommendations for LCAP actions to address data results.

3/24-School Site Council meeting with analysis of achievement data to date with recommendations for LCAP actions to address learning
gaps.

04/04/22- Grade 3-6 Scholar survey released.

05/18/2022-LCAP goals/plan powerpoint presented to Governance board for discussion

6/15/2022-LCAP Action Item for Approval
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A summary of the feedback provided by specific educational partners.

During our stakeholder engagement process we asked for input related to evaluating both our 2020-21 LCAP and 2021-22 Learning
Continuity and Attendance Plan, as well as input to help guide our future planning.

The summary of survey feedback related to our learning programs was as follows:
THE SUMMARY OF STAFF FEEDBACK REGARDING MANZANITA'S OVERALL LEARNING PROGRAM DESIGN:

Instructional staff gave mostly positive feedback on the new master schedule which included WINTIME. Grade levels 3 and 4 requested
changes in their ELA blocks. Staff suggested flexibility in scheduling of individualized Educational Programs (IEP's), 504's, and Student
Study Teams (SST's) to occur mainly on minimum day Wednesdays when possible. Staff strongly requested using consistent assessments
(STAR Renaissance) to be able to track student progress, and recommended tighter pacing planning with grade level teams. A more
formalized approach, with agreed upon norms, to weekly PLC meetings was requested.

The common trend that emerged in this overall section is instructional staff demonstrated high levels of compromised physical, mental, and
social health behaviors. Previously, the concept of health was based on a societal view of "normalcy." The COVID-19 shifted our view of
'normalcy' making it challenging to recognize and adequately address the staff 'burnout' which occurred during the 21-22 school year.

THE SUMMARY OF SURVEY FEEDBACK AS IT PERTAINED TO ACADEMIC, SOCIAL EMOTIONAL, AND MENTAL HEALTH STUDENT
SUPPORTS

Parents continue to express genuine concern about the long term mental health impact the pandemic has had on students. They pointed to

a need for increased social interaction opportunities for students. They also expressed a strong desire for as much enrichment learning as
safely possible-including outside play and hands on learning with limited access to technology devices. Parents continually expressed great
appreciation for the support that was provided by staff both academically and emotionally, and that their experiences with bilingual and other
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support staff was very helpful. In general, parents expressed a need to expand services and promote pro-active approaches by counseling
staff and support personnel throughout the LEA to meet the social- needs of various scholars.

Parents communicated they desire a continued return to strong enrichment activities including field trips, clubs, and project based 'stretch'’
activities that can be offered at home. A parent group was formed this year to research the possibility of expanding Manzanita's charter
school to a UPK-8 model. In the areas of safety, families communicated satisfaction with how the LEA handled COVID-19 safety/health
demands, but requested a more comprehensive safety model concerning active shooters and physically equipping the campus with better
entrance barriers.

SUMMARY OF SURVEY FEEDBACK RELATED TO SCHOLAR AND FAMILY OUTREACH:

Parents expressed the value of the Parent square app as an important tool with ongoing communication flow. They appreciated weekly
posts and, in particular, cited administrative decisions regarding communications which were "post" worthy versus "alert" worthy and
appreciated decision making in this area so that every communication was not deemed 'urgent'. Parents also appreciated regular checkins
with teachers and support staff and want to see a continued effort to ensure all communications are available in Spanish.

Staff also mentioned the effective use of Parent Square along with upper grades mentioning Google Classroom as an effective
communication platform.

The common themes which emerged in this section centered around the need for continuous and creative, personal connections between
staff and students. Mid-way through the school year, Community and educational partner groups such school site council,
Parent/teacher.scholar Advisory Board, and the MPCS Governance Board, began offering in person meetings. More active engagement and
decision making was experienced when in person meetings occurred.

SUMMARY OF SURVEY FEEDBACK RELATED TO CRITICAL PROGRAMS AND SERVICES

Parents continually expressed their desire for students to have access to social emotional resources and services. They mentioned the need
to have scholars held accountable for learning and that they needed the school to assist them with this accountability. Parents praised our
support services (counseling, intervention, SPED, and ELD) focusing on underperforming students; however, parents did sometimes express
confusion on how to access these services. Parents expressed that the LEA needed to continue to focus on ways to increase learning
opportunities. Parents also called for increased academic support, tutoring, and after school hours to meet the needs of specific student
groups. Parents and students also expressed a desire to see more clubs and extension activities.

Staff feedback for the 22-23 school year centered around a return to tighter, grade level curriculum pacing, strategic vertical teaming,
weekly, grade level data evaluations and discussions, and a desire for ongoing, behavioral intervention strategies and support. Also
communicated was the need for a school-wide technology plan, a new math adoption for grades 4-6, and a school-wide return to AVID
strategies in the classroom.
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A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Manzanita's stakeholder feedback was critical in the development of this LCAP. Throughout this school year, it was this feedback that kept
the LEA headed in the right direction, and it is this feedback that is steering future courses of action. Based on this feedback and other
pertinent data, the LEA is including specific action to provide continued extended learning opportunities which include arts, robotics,
engineering, and outdoor and physical education programs. Community and educational partners continue to call out the need for fluid
academic interventions that address unusual learning gaps brought on by Pandemic realties.
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Goals and Actions

Goal

Goal # Description

1 Provide high quality classroom instruction aligned to common core state standards, with academic intervention in place to
eliminate barriers to academic success.

An explanation of why the LEA has developed this goal.

MPCS has developed this goal because it represents the core values of our LEA in terms of what we believe we should provide all students.
We possess high expectations that our scholars can learn and be successful. We also feel that we can help students who are not finding
academic success with the support necessary to achieve it. Manzanita is strongly committed to ensuring that all its scholars receive a high
quality classroom instruction and are able to access this high quality instruction in an equitable way. The actions below relating to academic
focus, student assessment and monitoring, interventions and supports, and expanded learning opportunities will help close gaps for all
students.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);izame 2

% of students with No current baseline 1 2020-21 CAASPP 55% or higher will
scores of "Meets" or |available due to the ELA DATA meet or exceed ELA
"Exceeds" on the ELA |suspension of the CAASPP standards
portion of the CAASPRP for the 2019-49.56% met or
California Assessment 20 school year. The |exceeded standards
of Student baseline will be 24.78% nearly met
Performance and established on YEAR |standards
Progress (CAASPP) |1 outcome line after |25.66% did not meet

the results for the standards
Priority 4 2020-21 CAASPP

administration
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Attachment H

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

% of students with
scores of "Meets" or

No current baseline
available due to the

2020-21 CAASPP
MATH DATA

55% or higher will
meet or exceed MATH

%of TK-1 grade
students as meeting
or exceeding grade
level standards for

Kinder ELA: 62.5%
First ELA: 60.9
First MATH: 76.6

Kinder ELA 73%
First ELA. 76%%
First MATH. 83.2%

"Exceeds" on the suspension of the CAASP standards
Mathematics portion | CAASPP for the 2019-38.94% met or
of the California 20 school year. The |exceeded standards
Assessment of baseline will be 33.19% nearly met
Student Performance |established on YEAR |standards
and Progress 1 outcome line after | 27.88% did not meet
(CAASPP( the results for the standards
2020-21 CAASPP
Priority 4 administration
Renaissance STAR- |May 2020-21 STAR | May 2021-22 STAR ELA: 65%
Elementary Results results Math: 68%
%of 2-6th grade
students as meeting |ELA: 59.9% ELA. 56.8%
or exceeding grade
level standards for MATH: 63% MATH 67.9%
ELA and Math on the
May administration
(third trimester) of the
STAR assessments
for reading and Math
Priority 8
Renaissance STAR- |May 2020-21 STAR |February 2021-22 ELA: 63%
Early Llteracy Results STAR-EARLY Math: 60%
LITERACY
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

ELA and Math on the
May administration
(third trimester) of the
STAR assessments
for reading and Math

Priority 8

Second ELA: 50%
Second MATH: 33.8%

% of EL students
either moving one
level, maintaining their
current level for only a
second year, and/or
meeting
reclassification criteria
based on the
Summative ELPAC.

Priority 4

No current baseline
available due to the
suspension of the
Summative ELPAC for
the 2019-20 school
year. The baseline
will be established on
the Year 1 outcome
line after the results
for the 2020-21
Summative ELPAC
administration.

ELPAC Summative
results

Growth from 2020-21
to 2021-22 as follows:

First.: +13
Second: +29
Third: +7

Fourth: +25
Fifth: +15
Sixth: -11

60% of EL students
will either move one
level, maintain their
current level for only a
second year, and/or
meet reclassification
criteria on the
Summative ELPAC

% of English Learners
reclassified as English
Proficient

Priority 4

2019-20 results

LEA Overall:

2021-22 Results

10.2%

The % of English
Learners reclassified
(RFEP) =

% of targeted support
students meeting their
site defined growth
target

TK-6

Due to the impact of
COVID-19 on our
school schedules and
structures in order to
provide for distance
learning and
ultimately, full-time in

Due to the continued
challenges of COVID-
19 and getting back to
normal operations,
Essential Standards
mastery progress was
not carefully tracked

60% of targeted
support students will
meet their site defined
growth targets.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

ELA
Reading-making
progress to
"benchmark" as
measured by site
reading assessments

Trimester essential
standards-70%
mastery or above

MATH

Trimester Math
essential standards-
70% mastery or above

person learning;
interventions were not
structured or tracked
as in a traditional
year. Therefore,
baseline data will be
setin Year 1.

this school year.
Plans are in place to
review essential
standards for better
vertical team
alignments and return
to this practice during

the 22-23 school year.

Implementation of the
academic content and
performance
standards adopted by
the State Board

Priority 2

The LEA fully
implements all
California state
adopted standards;
Common Core ELA
and Math; English
Language
Development; Next
Generation Science
Standards; History
and Social Science;
as well as Visual and
Performing Arts, and
Physical Education.

The LEA continues to
fully implement all
California state
adopted standards;
Common Core ELA
and Math; English
Language
Development; Next
Generation Science
Standards; History
and Social Science;
as well as Visual and
Performing Arts, and
Physical Education.

How programs and
services will enable
English learners to

English learners gain
academic knowledge

English learners are
given 30-40 minutes
of daily EL instruction

2022-23 Local Control Accountability Plan for Manzanita Public Charter School

Page 28 of 94



Attachment H

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime s
access the CCSS and |and English language |aligned to Benchmark
the ELD standards for | proficiency Advance, the school's
purposes of gaining board adopted LEA
academic knowledge curriculum.
and English language
proficiency
Priority 2
Student access and Students have access | Students have access Maintain
enrollment in all and are enrolled in all |and are enrolled in all
required areas of required areas of required areas of
study study as monitored study as monitored
through through
Priority 7 Ca Pads and OASIS |Ca Pads and OASIS
(SIS) (SIS)
A broad course of Students have access | Students have access Maintain
study that includes all |and are enrolled ina | and are enrolled in a
the subject areas broad course of study |broad course of study
described in Section |including PE, Art, including PE, Art,
51210 and Section Drama, robotics, Drama, robotics,
51220(a) to (i) as engineering, and engineering, and
applicable outdoor/biological outdoor/biological
science extension science extension
Priority 7 classes as monitored |classes as monitored
through CalPads and |through CalPads and
OASIS (SIS) OASIS (SIS)
Programs and The LEA provides The LEA provides Maintain
services developed open access for all open access for all
and provided to grade levels to grade levels to
unduplicated pupils extension and extension and
intervention programs | intervention programs
Priority 7 as shown in the as shown in the
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Desired Outcome for

sufficient access to
standards-aligned
instructional materials

Priority 1

100%

complaints were made

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
school master school master
schedule and schedule and
monitored through monitored through
CalPads and OASIS |CalPads and OASIS
(SIS) (SIS)
The LEA also The LEA also
provides English provides English
Language Language
Development Development
instruction and instruction and
operates an inclusion |operates an inclusion
model for students model for students
with disabilities as with disabilities as
monitored through monitored through
CalPads and OASIS |CalPads and OASIS
(SIS) (SIS)
%Teachers are 2020-21 rates: No Williams Acts Maintain
appropriately complaints were made
assigned and 100%
credentialed in subject
areas
Priority 1
% Students have 2020-21 rates: No Williams Acts Maintain
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
School facilities are 2019-20 FIT Report  |No Williams Maintain or improve
maintained in good Data complaints were made
repair
MET Standard (some |An MOU between
Priority 1 deficiencies-mostly Lompoc Unified
ceiling and floor tiles- |School District and
O Extreme Manzanita Public
deficiencies Charter School was
signed in January of
2021, allowing joint
work on federal and
state facilities grants
for a 40 million dollar
rehabilitation project
currently underway.
Actions
Action #  Title Description Total Funds Contributing
1.1 Common Identify common assessments across the LEA to analyze in order to $255,894.00 No
Assessments for inform instruction, monitor student progress, and to identify students
Instruction and needing further assessment or interventions.
Intervention
1.2 Response to Provide all students identified for intervention with targeted strategies $181,534.00 Yes
intervention staffing | for support
1.3 K-6 Summer Implement a summer academic support and enrichment program for $40,000.00 No
Program for low- Grades K-6 students focusing on the LEA's low-income student
income students population
2022-23 Local Control Accountability Plan for Manzanita Public Charter School Page 31 of 94


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions

Action#  Title Description
1.4 Essential Enrichment | The LEA will provide a variety of extended learning programs,
Learning including STEM, ARTS, and Outdoor Education to provide
Programming supplemental instruction and support to students and students with

exceptional needs.

15 English Language Provide translation support and access to community/school/district
Development (ELD) | resources through community liaison and bilingual staff.
Support Monitor student data and instructional practices. Provide an ELD

TOSA to coach teachers in the delivery of designated and integrated
ELD and provide resources and support to classroom teachers for
newcomers and Long Term English Learners (LTEL).

1.6 Extra Support for Bilingual front office person conducting daily outreach to EL and
Foster/Homeless Hispanic community.
Students Small Group and Individual Tutoring will be made available for at-risk

foster and homeless youth. Scholarships to participate in enrichment
activities will be made available to foster and homeless youth.

1.7 Extended learning The LEA will offer after school, targeted math instruction for SED, EL,

days and SpEd scholars

1.8 Restructuring Time is built into the school day for all teaches to meet 4x per week for
Instructional Time-On  at
Site intervention least 40 minutes. This time for Professional

Learning Communities (PLCs) is spent discussing essential learning
targets, student achievement data, teacher observations, best
practices in instruction, and the use of intervention time to target
instruction for our students in at-risk groups (English Learners, foster,

2022-23 Local Control Accountability Plan for Manzanita Public Charter School
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Total Funds
$373,460.00

$112,000.00

$59,000.00

$128,000.00

$109,448.00

Contributing
No

Yes

Yes

Yes

No
Yes
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Action # Title

1.9 Extended Learning
Opportunities -
Instructional
Assistants in
kindergarten

110 Family liaison
specialist position

1.11 EL professional
development

Description

homeless, low income, special education). The schools's Data team
(administration, TOSAS, EL Coordinator, school psychologist and
resource teacher) analyze student intervention data regularly with a
prioritized focus on at risk students (English Learners, homeless,
foster, low income, and students with special needs). Funds are also
used

to compensate TOSA positions, increased school psychologist time,
and paraprofessional positions to support WINTIME.

Instructional assistants will be placed in full day TK and kindergarten
classrooms to support academic and behavioral needs of students.
Priority for support will be given to at risk students (English Learners,
homeless, foster, and low income students).

The family liaison will focus on the Multi-Tiered Systems of

Support System (MTSS) to focus on the academic and social
emotional needs of our at-risk students (English learners, homeless,
foster youth, students with special needs, and low income students).
This

person will also focus on Positive Behavioral Interventions and
Supports (PBIS) systems to focus on behavior and social emotional
needs of our at risk students (English learners, homeless, foster,
students with special needs, and low income students). Military
scholar needs, which include transitional support as well as social
emotional support for deployed families, will also be addressed by this
support person.

Principal and EL Coordinator will provide and/or coordinate ongoing
professional

2022-23 Local Control Accountability Plan for Manzanita Public Charter School
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Total Funds Contributing

$43,200.00 No
$12,000.00
$38,650.00
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Action #  Title Description Total Funds Contributing

development to classroom teachers, instructional assistants, teacher
tutors, and language specialists related

to implementation of ELA/ELD standards in order to ensure the
success of English learners.

1.12 EL Instruction English language development teacher tutors and classroom teachers $225,000.00 Yes
will
provide support and instruction to students who are English learners
through a variety of means, including: in class, through small group
instruction, in one-on-one sessions, and through other instructional
delivery styles. Each student’s instruction will be organized around
meeting their particular needs. $$$$ of this total is the required
apportionment to improve or increase services to unduplicated pupils.
The allocation of staff to serve exclusively this population, exceeds the
requirements and will be fully spent at the end of each fiscal year.

1.13 EL instructional Principal or ElI Coordinator will provide high-quality instructional $20,000.00
materials materials to teachers
and language specialists to use with students who are English
learners in order to ensure student success and mastery of English. In
addition materials specific for this population will be obtained
throughout the school year.

1.14 Expansion to a Grade Superintendent will work with parent community, staff, and $10,000.00
7 and 8 instructional | governance board on preparing a Material revision package to its
model existing charter petition authorized by Lompoc Unified School District.
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Attachment H

Goals and Actions

Goal

Goal # Description

2 Create a safe, welcoming, and inclusive climate for all students and their families. All students will achieve personal
wellness through supportive and engaging school environments that foster the whole child and create health, happiness,
and collaboration between our school and families.

An explanation of why the LEA has developed this goal.

MPCS developed this goal because it aligns with our LEA focus on student support and engagement. Scholars garner more resiliency when
the school and family partnership is strong. The COVID-19 pandemic highlighted the critical importance of this partnership. The metrics
below reflect solid benchmarks around the achievement of, or progress towards the goal. Manzanita believes the actions focused on
providing social-emotional and mental health support, along with improving engagement through improved attendance and high interest
academic enrichment experiences, will help us achieve this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);izame e
MPCS Chronic 2018-19 Chronic 2020-2021 Chronic By 2024, MPCS will
Absenteeism % Absenteeism rates: Absenteeism Rates keep chronic
absenteeism to 7% or
Priority 5 Chronically absent Manzanita less
9.8%
Socio-economically Lompoc Unified
disadvantaged: 18.0%
10.9% Santa Barbara County
Hispanic: 9.7% 9.1%
Students with Statewide
Disabilities:10.7% 14.3%
English Learners:
6.1%
White: 6.2%
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Attachment H

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Parent opinions
around school safety
and connectedness

Priority 6

January 2021 Survey
results:

92% of parents agree
that "their scholar's
school is a safe place
for their child."

98% of parents agree
"Their scholar's school
is a supportive/inviting
place for children to
learn."

100% of parents
agree that "Teachers
and other support staff
go out of their way to
help students."

62% of families would
like to see continued
training and support in
the areas of bullying
awareness and action

December 2021
Survey results:

87% of families agree
that Manzanita is a
"very" or
"tremendously" safe
place for their child.

55% of families agree
that it is "useful" or
"very useful" to
engage in frequent
communication with
their child's classroom
teacher

87% of families agree
that MPCS staff
provide excellent
support to their
scholars in all areas of
need

88% of families
express confidence in
administration's ability

Maintain or improve

2022-23 Local Control Accountability Plan for Manzanita Public Charter School
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

to make school safety
decisions for their
child

78% of families would
like to see training and
support in the areas of
appropriate
technology use for
children

MPCS suspension
rate

Priority 6

2019-20 suspension

rates:

3.4%

2020-21 suspension
rates

Manzanita

0.0%

Lompoc Unified

3.8%

Santa Barbara County
6.6%

Statewide

13.8%

Maintain or keep
below 1%

MPCS expulsion rate

Priority 6

2019-20 Expulsion

rates:

0.0%

2020-21 Expulsion
rates

Manzanita
0.0%

Maintain
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Lompoc Unified

0.0%

Santa Barbara County
0.0%

Statewide

0.0%

Efforts the LEA makes
to seek parent input in
making decisions for
the LEA school site

Manzanita administers
a bi-annual parent
survey.

January, 2021 results:

91% of parents agree
that "Manzanita seeks
their input and
communicates well
with families"

Parent meetings were
held monthly, via
ZOOM, to discuss
fundraising options
and other volunteer
areas

Manzanita administers
a bi-annual parent
survey

Parent meetings are
held monthly, in
person, and on
ZOO0M, to discuss
fundraising needs and
volunteer ideas.

Coffee with the
Principal meetings are
held on a quarterly
basis.

Maintain or improve

LEA promotes
parental participation
in programs for
unduplicated pupils

Monthly parent
meetings were held to
gather input: School
Site Council,

Monthly parent
meetings and school
site council meetings
were held to review
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Parent/Teacher/Schol |trimester achievement
Priority 3 ar Advisory Board data for all
unduplicated pupils.
LEA promotes All parents, including | All parents, including Maintain or improve

parental participation
in programs for
individual with
exceptional needs

Priority 3

parents of students
with exceptional
needs, are annually
informed of school
practices and are
invited to participate in
various stakeholder
committees including
the following: school
site council (SSC);
Parent/Teacher/Schol
ar Advisory Board

The LEA also seeks
communication, input,
and parental
participation in
programs for
individuals with
exceptional needs
through its IEP and
504 processes.

All second grade
parents, and other
grade level families
new to Manzanita are
annually invited to
give permission for

parents of students
with exceptional
needs, are annually
informed of school
practices and are
invited to participate in
various stakeholder
committees including
the following: school
site council (SSC);
Parent/Teacher/Schol
ar Advisory Board

The LEA also seeks
communication, input,
and parental
participation in
programs for
individuals with
exceptional needs
through its IEP and
504 processes.

All second grade
parents, and other
grade level families
new to Manzanita are
annually invited to
give permission for
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

their scholar to be
tested by the school
psychologist for GATE
designation.

their scholar to be
tested by the school
psychologist for GATE
designation.

% of scholars involved
and achieving at a
70% or higher level in
extension learning
classes which support
personal passions,
happiness, and self
awareness

Priority 5

Baseline data will be
established in Year 1

100% of all TK-6
scholars participated
in @ minimum of 135
minutes per week of
Art, STEM, and
outdoor education
extended learning
classes which
supported personal
passions and
interests. 94% of
scholars achieved a
70% or higher
achievement level in
these enrichment
courses.

By 2024, 90% of
scholars will be
achieving at 70% or
higher in extension
learning classes

% of scholars who
report, via the CA
Healthy Kids Survey,
to feeling safe and
accepted by their
peers and adults at
school

Baseline will be
established in Year 1

67% of scholars report
feeling 'very safe' at
Manzanita and 25%
report feeling
"sometimes safe."
91% report feeling
accepted by adults
and 72% report
feeling accepted by
their peers.

By 2024, 95% of all
scholars will report
feeling "Safe" or "Very
Safe" and "accepted"
by their peers and
adults at school.

Actions

2022-23 Local Control Accountability Plan for Manzanita Public Charter School
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Action #
21

2.2

2.3

2.4

2.5

Title

Chronic Absenteeism
response

Wellness and Social
Emotional Programs
and Supports

SEL-Screener

Mental Health
Services

Partnerships with
SEL vendors

Description

The Principal, Assistant Principal, health assistant, front office clerk,
and school registrar will analyze the causes and patterns of chronic
absenteeism to establish consistent policy and practice; research and
design strategies to reduce frequency; and communicate to families
the importance of school attendance and its relationship to student
success. Attendance progress and results will be reported quarterly to
the Superintendent and Governance Board.

Significant focus will be given to chronically absent Hispanic, Foster,
and/or EL students.

The LEA will focus on counseling services, behavioral support
services, and increased physical education services. These programs
will provide activities focused on wellness and social emotional
learning including resilience, self-management, social awareness,
relationship skills, and physical body awareness and movement.
Special focus will be placed on military dependents being welcomed,
gaining access, and exited from school programs.

Utilize the DESSA screener to determine scholar social emotional
needs

Maintain mental health services for scholars with licensed, school
counselor position and increase school psychologist position from 3 to
4 days per week.

Continue and expand partnership with The Soul Shoppe in the areas
of Peace Maker training anger management, bullying, and racial
tolerance for students.

2022-23 Local Control Accountability Plan for Manzanita Public Charter School
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Total Funds
$73,500.00

$9,000.00

$23,750.00

$84,870.00

$2,500.00

Contributing
No

No

No

No

No
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Action #
2.6

2.7

2.8

2.9

210

2.1

Title

School liaison
support role

Update school
camera system

Emergency Medical
Technician (EMT)
and health assistant
Stipends

Parent Square
Home/School
Communication
Platform

Provide certificated
PE teacher for TK-6
scholars

Social Emotional
Focus

Description

Creation of a part time school liaison role to assist families with
coordination of community-wide support services.

Invest in a school-wide camera surveillance system as a monitoring
tool for staff and student behavior as well as campus visitors.

Maintaining state licensure in the areas of health and safety contribute
to scholar and staff well-being

Continue school/teacher/parent access to Parent Square

Provide additional time for targeted instruction and Professional
Learning Communities, especially for English Learners, foster youth,
homeless youth, and low income students through the implementation
of weekly physical education instruction with certificated physical
education teacher in grades TK-6. Class sizes with youngest scholars
(TK-2)

will receive support from a PE Classified Instructional

Assistant. Materials and equipment will be provided to support equal
access to PE standards and programming. The PE program will have
a social-emotional focus to target needs of at-risk students (English
learners, foster, homeless, low-income).

Under the direction and with the support of the LEA site
administration,

Social Emotional Learning (SEL) curriculum will be further
identified and implemented to all students TK-6. A committee of
administrators, teachers, and counselors, will focus on emotional

2022-23 Local Control Accountability Plan for Manzanita Public Charter School
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Total Funds Contributing
$12,000.00 No

$10,000.00

$3,000.00

$2,500.00

$28,000.00
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Action #  Title Description Total Funds Contributing

health and well-being of students as the result of school closure and
economic realities

such as historic inflation. They

will recommend professional development and support the
implementation of SEL curriculum to all scholars TK-6 with an extra
focus on the LEA's growing military population, students in at-risk
groups (foster, homeless, students with

special needs, English learners, and low income students). This
committee began to be formed in the 2021-22 school year and will
continue to meet to discuss best practices in this area. Funds will be
spent on staff training, programs, release time and materials

212 Increased safety Use of golf cart to meet immediate needs of all scholars for medical $10,000.00
capacity and social emotional needs on Manzanita's large, expansive campus.

213 Parent outreach for | All parents of students who are English language learners, and/or low

EL, low income, income, and who are military dependents will be 1) invited to attend
military dependents | a quarterly parent-teacher conference, 2) will be invited to take part in
a yearly

comprehensive survey, and 3) will be made aware of the MTSS
program with information about how their child might qualify for
support through this program. Translation will be made available as
needed.

214 Suspension analysis | Superintendent and Principal will analyze suspension data and
and intervention facilitate
interventions to students at-risk in order to reduce suspensions and
maximize time in school for students who have been suspended.
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

For this goal, there were no substantive differences in planned actions and/or implementation of these actions for the 2021-22 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

NANCY?7?7?7?

An explanation of how effective the specific actions were in making progress toward the goal.

Increasing the school counselor hours was an important priority which resulted in identified scholars participating in a standardized, strength
based social-emotional and behavior assessment designed to measure social emotional competence. Based on the SEL screener data,
Identified scholars were then grouped into 8 social-emotional domains and participated in small group weekly sessions with the school
counselor to work on relevant domains. The LEA saw a significant drop in discipline referrals during the 2nd and 3rd trimesters, and, a small
increase in academic achievement between 1st and 2nd trimester with these students.

The COVID-19 Pandemic created historic realities which significantly impacted families. Mental health realities have impacted the
community and local, support services are impacted and sometimes difficult to obtain. While MPCS effectively utilized its' existing resources,
needs were high and not always met in a timely way.

The LEA also created a new master schedule which included weekly Arts, STEM, and Outdoor Education classes for all grades TK-6.
Manzanita's school philosophy sees enrichment/extension programs as an integral way to enable scholars to realize their potential in a
variety of settings beyond the traditional classroom. Through education enrichment programs, MPCS believes scholars can develop a
sense of self-awareness and understand their schoolwork better with enrichment programs that are in line with the school curriculum.
Students also learn how to positively grow their interests and skills to have a more robust understanding of their potential.

A school attendance team met weekly to track absenteeism and to discuss ways to track and problem solve attendance issues. This effort
resulted in stable attendance patterns, despite COVID-19 surges which occurred throughout the school year.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Attendance patterns, which include tardies, is an area where the desired outcome has not been met. Looking ahead, the attendance team is
planning to engage classroom teachers and the school site council for input into more creative and proactive ways to communicate the
importance of school attendance and to problem solve attendance obstacles with the school's most vulnerable families.

Manzanita stakeholders have also requested the creation of a school liaison role to assist families with coordinating and acquiring support

services in the areas of mental health, medical and dental needs, housing, and other life/work demands that could impede a student's ability
to successfully attend and/or engage in school.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

Attachment H

3 All staff will engage in valuable, high quality professional learning that assists them in meeting the LEA's overarching
academic and social-emotional goals.

An explanation of why the LEA has developed this goal.

Continuous professional learning has consistently been a Manzanita priority. The LEA has a rich history of high level teacher PD, including
Columbia University (Lucy Calkins), The Reading Recovery Program (Mount St. Mary's), Finland (VisitEDUfinn), and the Ron Clark

Academy (Essential 55 rules), AVID (Summer Institute), PBIS, and SELPA behavioral and reading training.

This goal was developed in

conjunction with the school's academic achievement and support goals as well as the LEA priority. The community is in collective agreement
that, as a Charter school and school of choice, all staff need access to high quality training and professional development. The actions
below focus on professional learning designed to improve our academic programs for all students, with a focus on students with disabilities,
socio-economically disadvantaged students, and English Learners. The related metrics will help us evaluate the effectiveness and
implementation status of our efforts.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

% of teachers
participating with
instructional coaching
will report the support
was valuable

Baseline data will be
established in Year 1

40% of MPCS
teachers participated
in instructional
coaching with the
LEA's part time TOSA
and reported
satisfaction with
mentoring services in
the areas of essential
standards tracking,
reading intervention,
and small group
instructional practices.

95% of teachers
participating in
instructional coaching
will report the support
was valuable
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Attachment H

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

% of TK-6
instructional staff
trained on AVID
strategies that focus
on organizational
skills, note taking,
critical thinking,
reading skills, and
teamwork.

Baseline data will be
established in Year 1

All teachers in Grades
3-6 attended AVID
summer institute and
attended trainings in
the areas of
organizational skills,
note taking, critical
thinking, reading
skills, and writing
skills.

by 2024, 100% of TK-
6 instructional staff will
engage in extensive
professional learning
on AVID strategies
and approaches in
order to support the
reading and writing
development of all
elementary Special
Education, English
Learner, and General
Education scholars.

% of instructional
office staff trained on
Microsoft Office Suite
platforms

Baseline data will be
established in Year 1

0% of instructional
office staff attended
trainings on Microsoft
Office Suite Platforms

By 2024, 100% of
office staff will be
proficient in all
Microsoft Office Suite
platforms to more
efficiently support
daily tasks

Maintenance Team
OSHA Academy
training

Baseline data will be
established in Year 1

Maintenance team did
not attend OSHA
Academy training.
The team did attend a
2 day training on
snake
handling/disposal to
assist with removal of
these animals from
the school campus.

By 2024, Maintenance
operations will be
trained in all school
safety modules

% of instructional staff
engaged in weekly
professional learning
community data-

Baseline data will be
established in Year 1

100% of instructional
staff engaged in
weekly professional
learning community

By 2024, 100% of
instructional staff will
trained and able to
fluidly move students
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
driven intervention data-driven in and out of ELA and
work (WinTime) intervention work Math interventions on

(Win-Time) throughout a bi-weekly basis.
the school year.
% of All staff trained in Baseline data will be | 100% of all staff By 2024, 100% of
equity and bias established in Year 1 |training in equity and staff will be trained in
principles bias Principles. equity and bias
awareness.
Actions
Action#  Title Description Total Funds Contributing
3.1 Instructional and Provide new and experienced teachers with high level coaching $114,475.00 No
TIPS coaching support on a weekly basis
3.2 Professional Provide teachers and instructional support staff access to professional $56,600.00 No
Consulting, Support | learning focused on instructional strategies supporting all students,
Programs with particular attention to English Learners, Special Education, SED,

and GATE learners.

Professional consulting in the areas of English/Language Arts and
Math will be available to teachers and administrators for support in
focusing on students who are performing below standard. Renewed
training in the area of effective small group learning instruction with
paraprofessional support teams. Programs

will be utilized to double and triple-dose students in need of additional
instruction and practice. Instruction may also be provided during
nonschool hours and during breaks in school. Providing strategies in
supporting at-risk students including English Learners, foster youth,
homeless youth, low income students will be the main focus.
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Action #

3.3

3.4

3.5

3.6

3.7

3.8

Title

Vertical articulation

AVID Strategy
building

Microsoft Office Suite
training

Equity and Bias
training

CAL/OSHA training

Introduction and
establishment of
Collective Teacher
Efficacy (CTE) belief
system

Description

A secondary focus of the site will be in the further development of
enrichment and 'growth' based learning opportunities for advanced
scholars at every grade level.

Provide all teachers and instructional support staff with time, protocols,
and resources for vertical articulation related to their content areas
and standards, with increased emphasis on ELA alignments with
writing skills.

The LEA, in collaboration with outside AVID experts, will facilitate
WICR trainings to all instructional staff through a multi-year scaling up
process for grades 2-6 classroom implementation

The LEA will provide all classified office staff with high quality training
applicable to their work tasks to increase efficiency and confidence

All staff will participate in customized workshops and trainings based
on the LEA's organizational needs and ongoing data evaluation
regarding equitable school-wide systems of educational delivery.

The Maintenance team will participate in a 30 hour safety certification
training

John Hattie training for all teachers to develop appropriately high,
challenging expectations for scholars and to further determine what a
year's growth for a year's input looks like.
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Total Funds

$21,500.00

$0.00

$8,400.00

$600.00

$5,000.00

$7,500.00

Contributing

No

No

No

No

No
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Action #  Title Description Total Funds Contributing
3.9 Classroom peer Classroom teachers will be scheduled to visit different grade level $4,000.00
mentoring classrooms to observe best peer practices. Collaborative feedback

from visits will be shared during PD sessions.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
4

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIrezdog);izame e
Actions
Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2022-23 Local Control Accountability Plan for Manzanita Public Charter School Page 53 of 94



Attachment H

Goals and Actions

Goal

Goal # Description
5

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIrezdog);izame e
Actions
Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
10.60% 0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

0 0 0 10.60

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

MPCS makes it a priority to first consider and respond to the needs and conditions of English Learners, low income students, foster youth,
and students experiencing homelessness, as well as students with disabilities in the development of our LCAP. The actions of Goal 1 focus
on continued improvement our of assessment and intervention programs, opportunities for extended learning, and direct, targeted supports
for unduplicated student groups in order to help close the achievement gap for these scholars. The actions in Goal 2 focus on creating
healthy and engaging school environments by focusing on providing students with social-emotional/mental health supports provided by
trained staff, and promoting positive attendance to bolster both student achievement and student access to social-emotional support
services. The actions of Goal 3 focus on professional learning designed to improve instructional practices particularly focused on students
with disabilities, socio-economically disadvantaged, and English learners in order to better support their needs and to narrow achievement
gaps for these lower performing student groups. Each action below is contributing to increasing and/or improving services for these
students, and is expected to demonstrate effectiveness through positive, measurable outcomes in related metrics associated with these
goals.
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Attachment H

GOAL 1

Action 1-Common Assessments for instruction and Intervention

Action 2-Response to Intervention Staffing

Due to the continuing achievement gaps present between our English Learners, socio-economically disadvantaged learners, and SpED
scholars compared to that of all other students, the LEA developed

Actions 1 and 2. ltis clear that quality assessment and interventions that inform instruction are linked to improved student outcomes.
Instructional coaching in the areas of reading and writing will support high quality teaching using Tier 1 intervention strategies which has
shown to improve student outcomes as well. We have seen steady, measurable growth with our subgroups, but the COVID-19 Pandemic
impeded that growth for some of these scholars. We expect our subgroup performance to outpace comparable subgroups across the state
with the implementation of targeted intervention strategies as well as instructional coaching. These actions are being provided on a LEA
wide basis, and we expect that all scholars will benefit. However, we also expect that these actions will be most effective at increasing
student achievement for our unduplicated student groups.

Action 3-Summer School program for Low-Income, EL, SpED students
Action 4-Extended Learning classes

Action 5-Extended day Math Intervention

Action 7-Extended hours for bilingual front office

Due to the continuing achievement gaps present between our low income students, English Learners, and students with disabilities
compared to that of other students, and the lack of access to opportunities that our low-income families face in providing extended
educational opportunities to their children, the LEA developed these actions related services. Providing extended learning programs to
targeted students identified as having academic and social-emotional needs is a key component to addressing the needs of the whole child.
This action and its related services are being implemented on a LEA basis to these students. We expect these actions will be effective in
meeting the needs of our unduplicated student groups and result in an increase of student proficiency metrics.

Based on the performance gaps of the predominantly Spanish unduplicated student group population and stakeholder input, the LEA
increased Spanish speaking services for these students and families seeing this as vital to improving academic outcomes.
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GOAL 2

Action 1-Analyze and improve attendance patterns for subgroups

The COVID0-19 pandemic highlighted the need for the LEA to reach out, on a daily basis, to those families struggling with poverty challenges
which can interfere with school attendance. We expect if our identified attendance team meets weekly to monitor the data identify and
remove barriers for getting scholars to class...and nurture a habit of regular attendance, these subgroups will improve academic outcomes.
When students who have been chronically absent begin attending school regularly again, their grades and achievement levels improve.

Action 2-Military student transition support

With 30% of Manzanita's student population being military dependents, the LEA recognizes these scholars experience unique, personal
challenges. On average, military children change schools 6-9 times in their life. On average, military children move 3 times more often than
their civilian peers. Tensions at home, enrollment issues/struggles, and adapting to new schools effects the capacity to learn. The LEA
recognizes the challenges that multiple school transitions impose on military children and has created a Military Student Transition position to
work with this population. This individual will focus first (but not exclusively) on those military dependents who are identified as low income,
EL, and SPed populations.

Actions 3 & 4-Mental Health Services and Programs

During the past two COVID-19 pandemic related years, we have seen need-related to the social-emotional well-being and health of our
scholars. Social-emotional issues, in some instances, significantly impacted the student's ability to learn, experience school connectedness,
and find happiness. Students have faced many challenges and stressors related to coping with the impact of the pandemic.
Underperforming groups, particularly low-income scholars, are facing exceedingly difficult circumstances and traditionally have limited access
to mental health support in the community, In the two school years prior to the pandemic, the LEA began implementing a social emotional
screener (DESSA), which was used, school-wide, to form small group behavioral sessions. These sessions, held with different students,
focused on social-emotional lessons. Data was tracked regarding academic and behavioral progress. This data showed that
underperforming scholars demonstrated greater progress when participating in DESSA small group sessions on a weekly basis. The LEA's
decision to increase the school counselor position hours to 5 days a week will result in her ability to expand the DESSA small group program
and ensure all underperforming scholars receives these services.
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GOAL 3

Actions 1 and 2- Professional learning-Instructional Strategies and Coaching

Due to the continuing achievement gap present between our English Learners, low income students, and students with disabilities compared
to that of all other students, the LEA developed this action. It is supported in academic research that highly trained, effective teachers and
support staff using instructional strategies designed to create access and meet the needs of all learners leads to improved outcomes for
students. The LEA is focused on the implementation. of providing teachers with continued professional learning opportunities focused on
instructional strategies designed to meet the needs of our diverse student groups when the Pandemic hit. Consequently, many of the
scheduled training opportunities (AVID Summer Institute, Project Based learning, etc...) were cancelled. Focusing on research based
instructional strategies to meet the needs of scholars with exceptional learning needs is essential to the LEA's goal of educating the "whole
child," and to narrow the existing achievement gap. We are providing this action on an LEA wide basis. However, we believe that our
unduplicated student groups will benefit most from this action.

Action 4-AVID Strategy Building

The AVID program (Achievement Via Individual Determination) model underlines a deep philosophy that high quality learning takes place,
first and foremost, when every teacher and support staff member is inspired and connected with their students. Research based evidence
shows that when an underperforming student makes a deep and positive connection with their school, achievement gaps narrow. The AVID
program offers turn-key teaching techniques and classroom activities that educators can easily incorporate in their classrooms. AVID doesn't
change what is taught, it changes how material is taught. The "how" in which material is taught is designed, specifically, to allow for better
learning access for EL, low-income, and SpEd students.
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

The actions and services provided are, based on stakeholder input, the most effective use of these funds to meet our LEA's goals for our
English Learners, low-income students, Foster Youth, and students experiencing homelessness, as well as students with disabilities. The
LEA carefully analyzed local data, surveyed all stakeholders, and created an educational design with these learner needs prioritized. The
planned actions and services, and their related budgeted expenditures, clearly show that the LEA is meeting the required proportional
increase in spending for unduplicated students relative to that of all students for the LCAP year.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by
type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 20:1
classified staff providing
direct services to students
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Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
certificated staff providing
direct services to students

20:1
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2022-23 Total Expenditures Table

Totals LCFF Funds RliCHeLate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals

$1,281,058.00

$336,048.00

$468,275.00 $2,085,381.00

$1,768,081.00

Attachment H

$317,300.00

m Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1

2022-23 Local Control Accountability Plan for Manzanita Public Charter School

1.2

1.3

1.4

1.5

1.6

1.7

1.8

Common
Assessments for
Instruction and
Intervention

Response to
intervention staffing

K-6 Summer Program
for low-income
students

Essential Enrichment
Learning
Programming

English Language
Development (ELD)
Support

Extra Support for
Foster/Homeless
Students

Extended learning
days

Restructuring
Instructional Time-On
Site intervention

English Learners
Foster Youth
Low Income

All

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All
Students with

Disabilities

English Learners
Foster Youth
Low Income

$251,394.00
$56,734.00
$40,000.00
$215,960.00
$71,000.00
$59,000.00
$128,000.00
$109,448.00

$4,500.00

$124,800.00

$157,500.00

$41,000.00

$255,894.00

$181,534.00

$40,000.00

$373,460.00

$112,000.00

$59,000.00

$128,000.00

$109,448.00
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2

1.10

1.11

1.12

1.13

1.14

2.1

2.2

23

24

2.5

2.6

2.7

2.8

2.9

Extended Learning
Opportunities -
Instructional
Assistants in
kindergarten

Family liaison
specialist position
EL professional
development

EL Instruction

EL instructional
materials

Expansion to a Grade
7 and 8 instructional
model

Chronic Absenteeism
response

Wellness and Social
Emotional Programs
and Supports

SEL-Screener

Mental Health
Services

Partnerships with
SEL vendors

School liaison support
role

Update school
camera system

Emergency Medical
Technician (EMT)
and health assistant
Stipends

Parent Square

All $43,200.00
$12,000.00
$38,650.00

English Learners $225,000.00

Foster Youth

Low Income
$10,000.00

All $73,500.00

All $9,000.00

All $5,000.00

All $28,620.00

All $2,500.00

All $12,000.00
$10,000.00
$3,000.00
$2,500.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$20,000.00

$18,750.00
$56,250.00

$43,200.00

$12,000.00

$38,650.00

$225,000.00

$20,000.00

$10,000.00

$73,500.00
$9,000.00
$23,750.00
$84,870.00
$2,500.00
$12,000.00
$10,000.00

$3,000.00

$2,500.00
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2 210
2 2.11
2 212
2 213
2 214
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
3 3.6
3 3.7
3 3.8
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Home/School
Communication
Platform

Provide certificated
PE teacher for TK-6
scholars

Social Emotional
Focus

Increased safety
capacity

Parent outreach for
EL, low income,
military dependents

Suspension analysis
and intervention

Instructional and
TIPS coaching

Professional
Consulting, Support
Programs

Vertical articulation
AVID Strategy
building

Microsoft Office Suite
training

Equity and Bias
training

CAL/OSHA training
Introduction and
establishment of
Collective Teacher
Efficacy (CTE) belief
system

All

All

All
All

All

All

All

$2,000.00 $26,000.00

$10,000.00

$58,000.00 $11,000.00

$35,000.00 $21,600.00

$21,500.00

$8,400.00
$600.00

$5,000.00
$7,500.00

Attachment H

mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$45,475.00

$28,000.00

$10,000.00

$114,475.00

$56,600.00

$21,500.00
$0.00

$8,400.00
$600.00

$5,000.00
$7,500.00
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

3.9 Classroom peer $4,000.00 $4,000.00
mentoring
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2022-23 Contributing Actions Table

1. Projected
LCFF Base
Grant

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

3. Projected

Increase or
Improve

the Coming

School Year
(2 divided by

3,559,240 10.60% 0

Action Title

Services for

LCFF

Percentage to | Carryover —

Percentage
(Percentage
from Prior
Year)

Contributing to
Increased or
Improved
Services?

Total
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(3 + Carryover

10.60

Expenditures
(LCFF Funds)

4. Total 5. Total
Planned Planned
Contributing | Percentage of
Improved
Services
(%)

Increase

Improve
Services for
the Coming

Attachment H

Planned
Percentage to

or

Totals by

Type

School Year
(4 divided by

$411,734.00 0.00% 0.00 %

Unduplicated

Student Group(s) Location

Total:

LEA-wide
Total:

Limited Total:
Schoolwide

Total:

Planned
Expenditures for
Contributing
Actions (LCFF

Total LCFF
Funds

$411,734.00

$186,734.00
$0.00

$355,000.00

Planned
Percentage of
Improved
Services (%)

1 1.2 Response to intervention
staffing

1 1.5 English Language
Development (ELD)
Support

1 1.6 Extra Support for
Foster/Homeless
Students

1 1.7 Extended learning days

1 1.8 Restructuring
Instructional Time-On Site
intervention

1 1.12 EL Instruction

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide
Schoolwide

LEA-wide
Schoolwide

Schoolwide

Limited to
Unduplicated
Student Group(s)

Schoolwide

Schoolwide

2022-23 Local Control Accountability Plan for Manzanita Public Charter School

English Learners  All Schools
Foster Youth

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

$56,734.00

$71,000.00

$59,000.00

$225,000.00
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2021-22 Annual Update Table

LasEredns Total Estimated

Total Planned

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $1,661,365.00 $1,445,920.00
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Common Assessments for $177,400.00 202,263
Instruction and Intervention
Yes
1 1.2 Response to intervention staffing No $173,523.00 $133,523
Yes
1 1.3 K-6 Summer Program for low- No $151,000.00 $112,612
income students
Yes
1 14 Extended Learning Programming No $363,000.00 $436,000
Yes
1 1.5 EL Supports Yes $112,000.00 $72,000
1 1.6 Bilingual front office support Yes $38,000.00 $44,370
1 1.7 Extended learning days No $169,400.00 $62,206
Yes
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased
Goal # # or Improved Services?

3

21

2.2

23

24

2.5

3.1

3.2

3.3

3.4

3.5

3.6

Chronic Absenteeism response No
Wellness and Social Emotional No
Programs and Supports

Yes
SEL-Screener No

Yes
Mental Health Services No
Partnerships with SEL vendors No
Instructional and TIPS coaching No
Professional Learning-Instructional No
Strategies

Yes
Vertical articulation No
AVID Strategy building No
Microsoft Office Suite training No
Equity and Bias training No

2022-23 Local Control Accountability Plan for Manzanita Public Charter School

Last Year's Planned
Expenditures

Total Funds

$76,000.00

$36,500.00

$23,750.00

$113,250.00

$8,500.00

$106,542.00

$80,000.00

$21,500.00

$0.00

$8,400.00

$600.00

Attachment H

Estimated Actual
Expenditures
Input Total Funds

$71,920

$9,000

$20,651

$113,050

$6,750

$115,575

$46,000
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

3 3.7 CAL/OSHA training $2,000.00 0
3 3.8 Executive Functioning and self No 0
regulation
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2021-22 Contributing Actions Annual Update Table

6. Estimated
LCFF
Supplemental
and/or

Concentration
Grants
(Input Dollar
Amount

$416,794

Goal # | Action #

7. Total Estimated
Expenditures for
4. Total Planned Contributing
Contributing Actions
Expenditures (LCFF Funds)

(LCFF Funds)

$694,323.00 $143,893.00

Prior Action/Service Title

Actions

Difference 5. Total Planned
Between Planned Percentage of
and Estimated Improved
Expenditures for Services (%)
Contributing

(Subtract 7 from

Contributing to
Increased or
Improved Services?

$550,430.00 0.00%

Last Year's Planned
Expenditures for
Contributing
Actions (LCFF

Attachment H

Difference
Between Planned

8. Total Estimated

Percentage of
Improved
Services

(%)

0.00%

Estimated Actual
Expenditures for
Contributing
Actions

and Estimated
Percentage of
Improved
Services
(Subtract 5 from

0.00%

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of
Improved Services

1 1.1
1 1.2
1 1.3
1 14
1 1.5
1 1.6
1 1.7
2 2.2
2 2.3
3 3.2

Common Assessments for
Instruction and Intervention

Response to intervention
staffing

K-6 Summer Program for low-
income students

Extended Learning
Programming

EL Supports

Bilingual front office support
Extended learning days
Wellness and Social Emotional
Programs and Supports

SEL-Screener

Professional Learning-
Instructional Strategies

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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$152,900.00

$53,523.00

$186,000.00
$86,000.00
$38,000.00
$56,400.00
$36,500.00
$5,000.00

$80,000.00

$53,523

$46,000

$44,370

(Input Percentage)
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2021-22 LCFF Carryover Table

6. Estimated LCFF
Actual LCFF | Carryover —
Supplemental | Percentage

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

and/or (Percentage
Concentration | from Prior
Grants Year)

$3,318,250 $416,794 0

10. Total
Percentage to
Increase or
Improve
Services for
the Current
School Year
(6 divided by 9
+ Carryover

12.56%

2022-23 Local Control Accountability Plan for Manzanita Public Charter School

7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF Funds)

$143,893.00

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.00%

Attachment H

11. Estimated
Actual 12. LCFF
Percentage of | Carryover —
Increased or | Dollar Amount
Improved (Subtract 11
Services from 10 and
(7 divided by | multiply by 9)
9, plus 8)

4.34% 0

13. LCFF
Carryover —
Percentage
(12 divided by
9)
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — Identify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
2022-23 Local Control Accountability Plan for Manzanita Public Charter School Page 79 of 94


https://www.cde.ca.gov/fg/aa/lc/

Attachment H

Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

¢ Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA'’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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Table 2: Contributing Actions Table (for the coming LCAP Year)
Table 3: Annual Update Table (for the current LCAP Year)
Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

2022-23 Local Control Accountability Plan for Manzanita Public Charter School Page 89 of 94



Attachment H

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022

2022-23 Local Control Accountability Plan for Manzanita Public Charter School Page 94 of 94



	Attachment A
	Attachment B
	Attachment C
	Attachment D
	Attachment E
	-------
	2022 School Accountability Report Card
	General Information about the School Accountability Report Card (SARC)
	2022-23 School Contact Information
	2022-23 District Contact Information
	2022-23 School Overview

	About this School
	2022-23 Student Enrollment by Grade Level
	2022-23 Student Enrollment by Student Group

	A. Conditions of Learning (State Priority: Basic)
	2020-21 Teacher Preparation and Placement
	2021-22 Teacher Preparation and Placement
	Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA)
	Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA)
	Class Assignments
	2022-23 Quality, Currency, Availability of Textbooks and Other Instructional Materials
	School Facility Conditions and Planned Improvements
	Overall Facility Rate

	B. Pupil Outcomes (State Priority: Pupil Achievement)
	Percentage of Students Meeting or Exceeding the State Standard on CAASPP
	2021-22 CAASPP Test Results in ELA by Student Group
	2021-22 CAASPP Test Results in Math by Student Group
	CAASPP Test Results in Science for All Students
	2021-22 CAASPP Test Results in Science by Student Group

	B. Pupil Outcomes (State Priority: Other Pupil Outcomes)
	2021-22 California Physical Fitness Test Results

	C. Engagement (State Priority: Parental Involvement)
	2022-23 Opportunities for Parental Involvement
	2021-22 Chronic Absenteeism by Student Group

	C. Engagement (State Priority: School Climate)
	Suspensions and Expulsions
	2021-22 Suspensions and Expulsions by Student Group
	2022-23 School Safety Plan

	D. Other SARC Information (Information Required in the SARC)
	2019-20 Elementary Average Class Size and Class Size Distribution
	2020-21 Elementary Average Class Size and Class Size Distribution
	2021-22 Elementary Average Class Size and Class Size Distribution
	2021-22 Ratio of Pupils to Academic Counselor
	2021-22 Student Support Services Staff
	2020-21 Expenditures Per Pupil and School Site Teacher Salaries
	2021-22 Types of Services Funded
	2020-21 Teacher and Administrative Salaries
	Professional Development



	Attachment F
	Attachment G
	Attachment H
	LCFF Budget Overview for Parents
	Budget Overview for the 2022-23 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2022-23 School Year

	Update on Increased or Improved Services for High Needs Students in 2021-22

	Supplement to the Annual Update to the 2021–22 Local Control and Accountability Plan
	Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and Accountability Plan Year
	Introduction
	Instructions


	Local Control Accountability Plan
	Plan Summary [2022-23]
	General Information
	Reflections: Successes
	Reflections: Identified Need
	LCAP Highlights
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Engaging Educational Partners
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2021-22]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2021-22]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2021-22]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2021-22]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2021-22]

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2022-23]
	Required Descriptions

	2022-23 Total Expenditures Table
	2022-23 Contributing Actions Table
	2021-22 Annual Update Table
	2021-22 Contributing Actions Annual Update Table
	2021-22 LCFF Carryover Table
	Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions

	Engaging Educational Partners
	Purpose
	Requirements and Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Broad Goal
	Maintenance of Progress Goal
	Required Goals
	Measuring and Reporting Results:
	Goal Analysis:


	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Requirements and Instructions

	Action Tables
	Data Entry Table
	Contributing Actions Table
	Annual Update Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table
	Calculations in the Action Tables
	Contributing Actions Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table







