CQVID-19 Operations Written Report | Attachment F

Manzanita Public Charter Suzanne Nicastre,
School Superintendent/Principal 805-734-55800 ext. 201

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words.

Provide an overview explaining the changes to program offerings that the LEA has made in
response o school closures (o address the COVID-19 emergensy and the major impacts of the
closures on students and families. -

Manzanita's Remete Learning focused on the following three goals:

© Connect teachers with students to maintain caring relationships and support social- emotional wellness during this challenging time.
o Provide supplemental learning opportunities connected to the regular ciassroom curriculum already covered previously in the school year.

© Ensure ali students have equitable access to supplemental learning opportunities.

Overview of Roadmap to ensure GOALS:

March 13-lune 4, 2020

March 13

Teacher professional development day agenda changed to involve staff gathering/organizing grade level learning packets from 8:30—3 p.m.
Mareh 16

Staff meeting held from 9-10 a.m. in MPR. Rest of day spent packing and organizing packets.

School-wide distribution of 2 weeks of grade level learning packets to Manzanita families. Social distancing practiced.

March 17-20
19
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Front OFFICE staff returns/part time as needed practicing social distance protocols-office still remains CLOSED to the public

May 18-June 30

End of year MAINTENANCE cleaning begins in classrooms. NO TEACHERS visiting rooms during this time without permission from Suzanne
ZOOM classroom sessions, EL and SPED pullout support continues.

Planning team (with virtual ZOOM meeting dates) established to create a step by step pian to re-open scheol

Collection of Chromebooks from ALL sixth graders

June 1-4

Individual promotion ceremony for each 6t grader

ZOOM classroom sessions, EL and SPED pullout support continues.

FRIDAY, JUNE 5

9-11 a.m. End of year ZOOM ALL STAFF MEETING

Provide a descriplion of the steps that have been taken by the LEA to provide school meals while
mainiaining soclal distancing practices.

Provide a descriplion of how the LEA is meeting the needs of its English learners, foster youth and
low-income students.

Manzanita’s English Language Learner program continued to be supporied with 2x to 3x per week, 3¢ minute designated ZOOM sessions of
Benchmark Advance EL curriculum review. The ZOOM sessicns were led by the school’s 3 teacher/tutors, who provided this same support
prior to the school closures. The ELD ZOOM sessions were held in adgjition to generai education ZOOM sessions. The school's Spanish
teacher and ELD cocrdinator also joined general education ZOOM classroom sessions of EL Level 2 scholars fo provide classrcom teacher
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Teacher/Tutors 9-10 a.m.

These weekly Microsoft Team meetings established a forum and discussion time for all teachers and support staff to problem solve and come up with quick
and efficient ways to deliver best practice “virtual’ instructionaj models for scholars. The School Principal and TOSA also worked together to coordinate
agreements regarding:

o

o

o

o

Helping to quickly determine Common digital platform to use with students and parents (Seesaw,Googie Classroom/Parent Square)
-Organizational Instructional support for groups and teachers

-Assists with weekly content and assignment agreements.
-Weekly ZOOM team meetings (including assigned support staff).
-Support staff tasks.

-Determine Academic daily schedule for staff. What? When? How?

Assist/Coordinate learning packet/Chromebook distribution/collection

Continued to research virtual instructional (organizational) platforms while supporting EXISTING curriculums in piace

Established daily ZOOM meetings between teachers/support staff and scholars

The LEA’s business model also adapted quickiy, with the Fiscal Director providing daily updates on cash flow availability and leading the purchasing process
to ensure rapid turnaround for necessary items needed to establish and deliver a quality distance learning program.

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students

during ordinary school hours.

Cailifornia Department of Education
May 2020
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