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NOTICE OF PUBLICH HEARING 
Manzanita Public Charter School’s  

2025-2026 Local Control and Accountability Plan (LCAP) and 2025-2026 School Budget 

 

Notice is hereby given, in accordance with the California Education Code, Public Hearings will be held 

as follows: 

Date:   Wednesday, June 11, 2025 

Time:   3:30 PM – 4:30 PM 

Location:  Manzanita Public Charter School (Staff Lounge) 

991 Mountain View Blvd., Vandenberg Space Force Base, CA 93437 
 

Members of the public who wish to access this Public Hearing meeting via Zoom may do so by clicking  

the direct link:  https://us02web.zoom.us/j/6825676592   
 

The Purpose of the Public Hearing is to inform the public regarding the Local Control and Accountability 

Plan (LCAP). A copy of Manzanita’s 2025-2026 LCAP and 2025-2026 School Budget will be available  

for public inspection.  
 

The governing board of a charter school must now hold at least one public hearing to solicit the 

recommendations and comments of members of the public regarding the specific actions and expenditures 

proposed to be included in the LCAP or annual update. The agenda for the public hearing must be posted  

at least 72 hours prior to the hearing. 
  

After the Public hearing, the governance board must then hold a separate meeting to discuss and approve the 

2025-2026 LCAP and 2025-2026 School Budget. That meeting cannot be held on the same day as the public 

hearing. Manzanita’s regularly scheduled board meeting will be held on Wednesday, June 18, 2025. 
 

Copies of the Local Control and Accountability Plan (LCAP) will be available for inspection 72 hours prior  

to the meeting, during the regular business hours, at Manzanita Public Charter School Office at 991 Mountain 

View Blvd., Vandenberg Space Force Base, CA 93437 or by visiting the school website at 

www.manzanitacharterschoo.com  
 

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish 

reasonable auxiliary aids and services to qualified individuals with disabilities. Individuals who require 

appropriate alternative modification of the agenda in order to participate in Public Hearing Board are invited 

to contact the Superintendent at Suzanne.Nicastro@manzanitacharterschool.com  
 

Dated: 05/23/2025 

Manzanita Public Charter School  
 

_____________________________________ 

Suzanne Nicastro, Superintendent/CEO  
 

Posted on: 05/23/2025 

Locations: Manzanita Public Charter School 

    Manzanita Public Charter School, Website 

    Lompoc Record, Newspaper   

http://www.manzanitacharterschool.com/
https://us02web.zoom.us/j/6825676592
http://www.manzanitacharterschoo.com/
mailto:Suzanne.Nicastro@manzanitacharterschool.com
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Manzanita Governance Board 
 

 AGENDA  
  

JUNE 11, 2025 
 

 
 

 
 

Governance Board Members 
 

 Chairman  Arleen Pelster 
 Vice Chairman Krishna Flores 
 Secretary  Eli Villanueva    
 Treasurer  Monique Mangino 
 Member  Alfonso Gonzalez 
  `` 

 

 

The public hearing meeting of the Governance Board of Manzanita Public Charter School will be held at 
Manzanita Public Charter School Staff Lounge, 991 Mountain View Blvd, Vandenberg Space Force Base,  
CA 93437 on June 11, 2025, 2024 from 3:30 pm – 4:30 pm and will also be held via teleconference.   
 

Members of the public who wish to access this Board meeting via Zoom may do so by clicking the direct link:  
https://us02web.zoom.us/j/6825676592   
 

The Board reserves the right to mute or remove a participant from the meeting if the participant unreasonably 
disrupts the Board meeting.  
 

A) Call to Order   Time: __________ 
Pledge of Allegiance 
Establish Quorum               __________ 
Opening Comments/Introductions/Welcome Guests  

 

B) Communications 
Instructions for Presentations to the Board by Parents and Citizens 
 

Manzanita Public Charter School (“School”) welcomes your participation at the School’s Board 
meetings.  The purpose of a public meeting of the Board of Directors (“Board”) is to conduct the 
affairs of the School in public. We are pleased that you are in attendance and hope that you will visit 
these meetings often.  
 

Your participation assures us of continuing community interest in our School.  To assist you in the 
ease of speaking/participating in our meetings, the following guidelines are provided:   

1. Agendas are available to all audience members at the door to the meeting. 
2. “Request to Speak” forms are available in Spanish and English to all audience members who 

wish to speak on any agenda item(s) or under the general category of “Oral 
Communications.” 

3. “Oral Communications” is set aside for members of the audience to raise issues that are not 
specifically on the agenda. However, due to public meeting laws, the Board can only listen to 
your issue, not respond or take action. These presentations are limited to three (3) minutes 
each and total time allotted to non-agenda items will not exceed fifteen (15) minutes. The 
Board may give direction to staff to respond to your concern or you may be offered the 
option of returning with a citizen-requested item. 

 

Public Hearing Meeting 

https://us02web.zoom.us/j/6825676592
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4. With regard to items that are on the agenda, you may specify that agenda item on your 
request form and you will be given an opportunity to speak for up to three (3) minutes when 
the Board discusses that item. 

5. When addressing the Board, speakers are requested to state their name and address from the 
podium and adhere to the time limits set forth. 

6. A member of the public requiring an interpreter will be provided six (6) minutes for public in 
accordance with section 54954.3 of the Government Code.  

 
Any public records relating to an agenda item for an open session of the Board meeting which are 
distributed to all, or a majority of all, of the Board members shall be available for public inspection 
at 991 Mountain View Blvd., Vandenberg Space Force Base, CA93437. 
 
In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may 
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Individuals 
who require appropriate alternative modification of the agenda in order to participate in Board 
meetings are invited to contact the Director’s office. 

  
C)  Public Hearing  

The purpose of the Public Hearing is to inform the public regarding the Local Control and 
Accountability Plan (LCAP). A copy of Manzanita’s 2025-2026 LCAP and 2025-2026 School Budget 
have been available for public inspection 72 hours prior to the meeting, during the regular business 
hours on campus and on the school’s website.  
 

D) Public Hearing Opened Time: __________ 
 

E) Publich Hearing Closed Time: __________ 
 
F) Next Meeting 

Regular scheduled meeting of the Governance Board will be held on Wednesday, June 18, 2025 at  
3:30 PM in the Manzanita Public Charter School Staff Lounge. 

 
 G) Adjournment   Time: __________ 
 
 
 
 



LCFF Budget Overview for Parents
Local Education Agency (LEA) Name: Manzanita Public Charter School
CDS Code: 42 69229 0116921
School Year: 2025-26
LEA contact information: Suzanne Nicastro, (805) 734-5600, suzanne.
nicastro@manzanitacharterschool.com

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

This chart shows the total general purpose revenue Manzanita Public Charter School expects to receive in
the coming year from all sources.

The total revenue projected for Manzanita Public Charter School is $7,938,827.78 of which $6,120,570.00 is
Local Control Funding Formula (LCFF), $1,350,170.78 is other state funds, $170,000.00 is local funds, and
$298,087.00 is federal funds. Of the $6,120,570.00 in LCFF Funds, $478,819.00 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).

All federal funds
$298,087.00, 4%

Total LCFF Funds,
$6,120,570.00, 77%

All other state funds,
$1,350,170.78, 17%

All local funds,
$170,000.00, 2%

LCFF supplemental &
concentration grants
$478,819.00, 6%

All other LCFF funds,
$5,641,751.00, 71%

Budget Overview for the 2025-26  School Year
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Manzanita Public Charter School  plans to spend for 2025
-26. It shows how much of the total is tied to planned actions and services in the LCAP.

Manzanita Public Charter School plans to spend $7,183,149.22 for the 2025-26 school year.  Of that amount,
$1,794,885.00 is tied to actions/services in the LCAP and $5,388,264.22 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:  General Fund budget
expenditures not shown in the LCAP are general operating costs such as facilities, leasing, and some
contracts with service providers as well as some staff costs.

Increased or Improved Services for High Needs Students in in the LCAP for the 2025-26
School Year

In 2025-26, Manzanita Public Charter School is projecting it will receive $478,819.00 based on the enrollment
of foster youth, English learner, and low-income students.  Manzanita Public Charter School must describe
how it intends to increase or improve services for high needs students in the LCAP.  Manzanita Public
Charter School plans to spend $589,137.00 towards meeting this requirement, as described in the LCAP.

Total Budgeted
General Fund
Expenditures,
$7,183,149.22

Total Budgeted
Expenditures in

LCAP,
$1,794,885.00
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LCFF Budget Overview for Parents

This chart compares what Manzanita Public Charter School budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Manzanita

Public Charter School estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows:  In 2024-25, Manzanita Public Charter School's LCAP
budgeted $478,761.00 for planned actions to increase or improve services for high needs students.
Manzanita Public Charter School actually spent $548,164.00 for actions to increase or improve services for
high needs students in 2024-25.

Update on Increased or Improved Services for High Needs Students in 2024-25

$548,164

$478,761
Total Budgeted Expenditures for
High Needs Students in the
LCAP

Actual Expenditures for High
Needs Students in the LCAP
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Superintendent

Local Control Accountability Plan

Plan Summary [2025-26]
General Information

Reflections: Annual Performance

Manzanita Public Charter School suzanne.nicastro@manzanitacharterschool.com
(805) 734-5600

The Manzanita Public Charter School is a elementary charter school in Santa Barbara county serving a rural community in grades TK-6.  The charter school has
1 school.  The current enrollment is 525 students of which 46 are ELs, 232 are socio-economically disadvantaged, 146 are white, 249 are hispanic, 46 are
students with disabilities and the district has no foster youth.

Nestled off scenic Highway 1 and surrounded by Central Coast Chaparral, Manzanita Public Charter School offers an alternative instructional model which
focuses on the whole child approach. Manzanita’s strength based workshop model (SBW) provides daily, comprehensive instruction designed to address
individual needs while also continuing to evolve with State and Federal guidelines. The SBW model was originally designed to build learning independence as
well as to help identify individual scholar strengths.

Manzanita Public Charter was listed on the 2024 Educational Results Partnership’s “Honor Roll” list of California’s top performing schools.  The Honor Roll list
recognizes top public schools, school districts and charter schools in California that have outperformed their peers in closing achievement gaps, particularly
among higher-poverty and historically disadvantaged student populations.

Manzanita's mission is to provide an enhanced educational environment that promotes learning excellence, while scholars thrive in a 21st century world.  We
provide a caring public school with high expectations, coupled with strong supports. A school of choice. High achievement and rigor are enhanced by a full
academic program, including foreign language, visual and performing arts, and physical education. Learning happens when accountability meets expectations.
Our school family cares and pushes forward.

Our vision shapes and develops a school culture that promotes creativity, deep development of learning independence and strengths, while providing
personalized services in a results-driven environment.

A description of the LEA, its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA.

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Contact Name and TitleLocal Educational Agency (LEA) Name Email and Phone
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Highlights:
The 2025-26 LCAP has the following goals as top priorities:

01 - Provide high quality classroom instruction aligned to common core state standards, with academic intervention in place to eliminate barriers to academic
success.
02 - Create a safe, welcoming, and inclusive climate for all students and their families, where all students will achieve personal wellness through a supportive
and engaging school environment that foster the whole child and creates health, happiness, and collaboration between our school and families.

To measure this progress the LCAP calls for the following expected outcomes:

90% - % on the Facilities Inspection Tool overall rating ( Baseline: 90.0% )
65% - % meeting standard on CAASPP ELA ( Baseline: 53.6% )
50% - % meeting standard on CAASPP Math ( Baseline: 40.8% )

While the LEA is proud of it's accomplishments on these metrics especially 90% on the FIT Tool, we realize that more needs to be done to improve performance
on the CAASPP.

The following actions are designed to assist in meeting the highlighted goals: 01.01, 01.02, 01.03, 02.02, 03.04 and 03.05
• 01.01: Monitor student data to inform instructional practices by enacting a Data Team to review  data quarterly.
• 01.02: Staff all classrooms with appropriately assigned, and fully credentialed teachers during ELD and intervention time and in ELD and intervention
classrooms. ( 2.5 FTE @ $118,800 / FTE )
• 01.03: Provide PD to staff on language acquisition programs including training on use of the adopted ELD program and assessments.  This PD will be provided
to teachers, instructional aides, teacher tutors, and language specialists. ( .08 FTE @ $118,800 / FTE )  (PDP)
• 02.02: Continue to modify and expand the MTSS tiered intervention system for all students in need of social emotional intervention. Social emotional supports
supports will include: counseling and psychologist services increased physical education services.  Newly arriving military dependents will receive extra attention.
( 2.25 FTE @ $151,200 / FTE )
• 03.04: Build the expansion to 7th and 8th grades by ensuring that the new school model: 1. does not detract from existing Manzanita needs and demands, 2.
meets all state and federal, requirements for middle school, 3 creates a rigorous, highly engaging program that scholars, families, and staff are excited to engage
with, and 4. operates with enhanced safety guidelines for all grades
• 03.05: The superintendent, principal and VSFB liaison will research and successfully complete the Purple Star application process to become a school
organization which better supports military families in a strategic way.

These actions when implemented properly and fully will assist the LEA in reaching the metric outcomes listed above.

The LEA is most proud of the progress on the following state and local indicators.

53.2% - % meeting standard on CAASPP ELA ( baseline = 53.6% )  Data Source: CA CAASPP
42.9% - % meeting standard on CAASPP Math ( baseline = 40.8% )  Data Source: CA CAASPP
58.7% - % of English Learner Progress (CA Dashboard, Status) ( baseline = 51.8% )  Data Source: CA Dashboard
93.0% - % on the Facilities Inspection Tool overall rating ( baseline = 90.0% )  Data Source: Local-FIT
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Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

The LEA has included the following actions in the LCAP to assist in maintaining and building upon this progress: 01.04.  These actions will utilize common
formative assessments to identify needed interventions.

Instances of Lowest Performance on CA Dashboard:
There were no state indicators on the 23-24 school year CA School Dashboard in which any student group was in the Lowest Performance Band.

Schools:
On the 23-24 school year CA School Dashboard no schools were in the Lowest Performance Band on any metric.

Student Groups within Schools:
There were no schools with 23-24 school year CA School Dashboard indicators in which any student group was in the Lowest Performance Band.

N/A

Schools Identified

The school was not identified for CSI.

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

The school was not identified for CSI.

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The school was not identified for CSI.

Comprehensive Support and Improvement

Monitoring and Evaluating Effectiveness

A list of the schools in the LEA that are eligible for comprehensive support and improvement.
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Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, local bargaining
units, parents, and students in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, local bargaining
units, parents, and students in the development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the development of the
LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partners Process for Engagement
The MPC administration team met to discuss both current year and next year's LCFF, LCAP, and progress towards
completion of LCAP Actions on 2/6/2025 and 3/6/2025.  During these meetings the admin team discussed all five sections of
the LCAP and how all goals and the eight state priorities are covered by various actions in the plan. The group specifically
discussed progress on last year's LCAP (Annual Update) and began initial planning for the coming year's LCAP.
Administration input into the LCAP was informed by the following factors: discussions with teachers, classroom observations,
daily professional experiences, professional judgment, and student achievement data.

Administration The MPC administration team met to discuss both current year and next year's LCFF, LCAP, and progress towards
completion of LCAP Actions on 2/6/2025 and 3/6/2025.  During these meetings the admin team discussed all five sections of
the LCAP and how all goals and the eight state priorities are covered by various actions in the plan. The group specifically
discussed progress on last year's LCAP (Annual Update) and began initial planning for the coming year's LCAP.
Administration input into the LCAP was informed by the following factors: discussions with teachers, classroom observations,
daily professional experiences, professional judgment, and student achievement data.

MPC conducted a focus group with all teachers on 2/12/2025.  During the focus group a facilitator reviewed: the LCFF, the
LCAP’s purpose, the eight state priorities, the district’s current LCAP including the district's goals, metric data, and key
actions.  Once the review was complete the focus group was broken into small groups.  Each group was tasked with
identifying traits that they want students to acquire, and actions that the district could take that would assist students in
developing these traits.  The groups then wrote the student traits and supporting actions on "digital" posters.  These posters
were then shared out with the rest of the group.  After the focus group meeting the traits and actions on the posters were
then aggregated and used to modify the district's goals as well as identify new and continued  actions for the LCAP.  The
results can be found in the 2nd response section of this educational partner engagement section of the LCAP.  An identical
focus group process was used for the classified staff, student and parent / community educational partner groups.

Certificated MPC conducted a focus group with all teachers on 2/12/2025.  During the focus group a facilitator reviewed: the LCFF, the
LCAP’s purpose, the eight state priorities, the district’s current LCAP including the district's goals, metric data, and key
actions.  Once the review was complete the focus group was broken into small groups.  Each group was tasked with
identifying traits that they want students to acquire, and actions that the district could take that would assist students in
developing these traits.  The groups then wrote the student traits and supporting actions on "digital" posters.  These posters
were then shared out with the rest of the group.  After the focus group meeting the traits and actions on the posters were
then aggregated and used to modify the district's goals as well as identify new and continued  actions for the LCAP.  The
results can be found in the 2nd response section of this educational partner engagement section of the LCAP.  An identical
focus group process was used for the classified staff, student and parent / community educational partner groups.

MPC conducted a focus group with the non certificated staff on 2/12/2025.   The LEA does not have a classified staff
bargaining unit.
Classified MPC conducted a focus group with the non certificated staff on 2/12/2025.   The LEA does not have a classified staff

bargaining unit.

MPC conducted a focus group with the student educational partner group on 2/12/2025.Student MPC conducted a focus group with the student educational partner group on 2/12/2025.

MPC conducted a focus group with the parent / community educational partner group on 2/12/2025.Parent / Community MPC conducted a focus group with the parent / community educational partner group on 2/12/2025.
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Educational Partners Process for Engagement
MPC 's LCAP Committee met on 3/27/2025 and 4/25/2025.  The committee consists of parents of low income students,
English learners, and students with special needs.  This body serves as the district's Parent Advisory Committee.  During this
meeting the committee reviewed the purpose of the LCAP and the eight state priorities.  Once these topics were covered the
committee began a review of both the progress on the current LCAP (Annual Update), and the coming year's Draft LCAP. All
five sections of the Draft LCAP were reviewed. The committee members were asked for any concerns about or comments to
the draft. The members were also asked if anyone wanted to submit written questions to be answered by the superintendent.

LCAP Committee MPC 's LCAP Committee met on 3/27/2025 and 4/25/2025.  The committee consists of parents of low income students,
English learners, and students with special needs.  This body serves as the district's Parent Advisory Committee.  During this
meeting the committee reviewed the purpose of the LCAP and the eight state priorities.  Once these topics were covered the
committee began a review of both the progress on the current LCAP (Annual Update), and the coming year's Draft LCAP. All
five sections of the Draft LCAP were reviewed. The committee members were asked for any concerns about or comments to
the draft. The members were also asked if anyone wanted to submit written questions to be answered by the superintendent.

The charter school has a small enough numbers of ELs that it is not required to have a DELAC and thus the DELAC did not
review the LCAP.
DELAC The charter school has a small enough numbers of ELs that it is not required to have a DELAC and thus the DELAC did not

review the LCAP.

The Draft LCAP was posted on MPC's website for review on 5/3/2025.Public Posting The Draft LCAP was posted on MPC's website for review on 5/3/2025.

A group of certificated staff, classified staff, parents, and students served as the primary group used to conduct the Annual
Update. This group consisted of parents along with certificated and classified bargaining unit members, administrators, and
students. This committee met on 2/12/2025 to review the progress made on the previous LCAP. The committee was tasked
with determining the percentage of each action that had been completed along with creating a brief narrative describing the
progress made on each action. To facilitate the process the committee was briefed on the state purposes and guidelines for
LCFF and LCAP, as well as the district's current year LCAP. Participants were given a very brief overview of the metrics that
are used to measure LCAP progress.

Annual Update Committee A group of certificated staff, classified staff, parents, and students served as the primary group used to conduct the Annual
Update. This group consisted of parents along with certificated and classified bargaining unit members, administrators, and
students. This committee met on 2/12/2025 to review the progress made on the previous LCAP. The committee was tasked
with determining the percentage of each action that had been completed along with creating a brief narrative describing the
progress made on each action. To facilitate the process the committee was briefed on the state purposes and guidelines for
LCFF and LCAP, as well as the district's current year LCAP. Participants were given a very brief overview of the metrics that
are used to measure LCAP progress.

On 2/18/2025 the MPC administration and LCAP team met with representatives of the SELPA to discuss the coming year's
LCAP and how the LCAP might support the Special Education program.
SELPA On 2/18/2025 the MPC administration and LCAP team met with representatives of the SELPA to discuss the coming year's

LCAP and how the LCAP might support the Special Education program.
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Feedback:

The board gave input that they were pleased with the focus and direction of the LCAP and encouraged the district to effectively implement the plan.  The board
held a Public Hearing on 6/11/2025 and approved the final version of the LCAP on 6/18/2025.

The administration team's feedback was primarily to discuss how to implement the LCAP and what specific priorities from the various educational partner groups
were more readily achievable and based on this to provide a direction for the goals and actions within the LCAP.

The certificated staff focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Academically Proficient (Reading, Writing, Math)
     11% - Emotionally Healthy (compassionate / empathetic)
     09% - Communicators (Active listener, articulate speaker)
     09% - Problem Solvers
     08% - Critical Thinker (Analytical, Independent)

Actions:
     08% - Implement/continue implementing AVID
     07% - Implement/continue learning lab, intervention, differentiation.
     05% - Provide/increase access to a counselor.
     05% - Increase the academic rigor.
     05% - Provide planners to all students.

The classified staff focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Problem Solvers
     08% - Academically Proficient (Reading, Writing, Math)
     08% - Critical Thinker (Analytical, Independent)
     08% - Emotionally Healthy (compassionate / empathetic)
     08% - Organized (time-management, note-taking, etc.)

Actions:
     09% - Implement/continue Ambassadors / student mentors.
     07% - Provide ethics instruction to students.
     07% - Provide/increase access to a counselor.
     07% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     04% - Increase collaboration with parents.

The student focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Creative
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

     13% - Critical Thinker (Analytical, Independent)
     09% - College / Career Ready
     09% - Sociable
     09% - Responsible

Actions:
     10% - Increase support for music and art programs.
     07% - Provide planners to all students.
     05% - Implement/continue an art program.
     05% - Increase PE time.
     05% - Increase collaboration with parents.

The parent / community focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
     13% - Academically Proficient (Reading, Writing, Math)
     13% - Emotionally Healthy (compassionate / empathetic)
     13% - Organized (time-management, note-taking, etc.)
     13% - Problem Solvers
     13% - Resilient

Actions:
     09% - Provide more opportunities for community service projects.
     09% - Implement/continue learning lab, intervention, differentiation.
     09% - Increase the academic rigor.
     09% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     09% - Implement/continue implementing AVID

The LCAP Committee is serving as the advisory body to the superintendent with regards to edit and revisions of the LCAP. Any suggestions given by this
committee were taken under advisement and if possible were incorporated into the Final LCAP.

The DELAC had several questions which were answered and a few comments for the plan. Any suggestions given by the DELAC were taken under advisement
and if possible were incorporated into the Final LCAP.

The LCAP Annual Update Committee provided information on the progress, successes and challenges of the previous year's plans.  While this committee did not
provide specific feedback regarding the coming years' LCAP, the information from this group was used by administration and the LCAP Committee to inform the
goals and actions in the LCAP.  Feedback from this meeting can be found in the Annual Update Section of this LCAP.

The feedback from the SELPA was to provide some actions items in the LCAP that relate to the Special Education program as well as to briefly describe the
program in the introductory section of the plan.
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Influence:

MPC values the significant role that all educational partners played in contributing to the development of this LCAP. The process used for educational partner
engagement is reflective of MPC’s commitment to all members of the school community. The input of educational partners was essential in the review of data
and especially in soliciting ideas regarding the future direction of the district including goals and actions for the LCAP as well as which metrics to focus on for
measuring success.  The following traits and actions were cited repeatedly by multiple educational partner groups signaling the importance attached to these and
the desire to see these reflected in the LCAP.

Traits:
     9% - Academically Proficient (Reading, Writing, Math)
     9% - Emotionally Healthy (compassionate / empathetic)
     9% - Critical Thinker (Analytical, Independent)
     9% - Problem Solvers
     6% - Communicators (Active listener, articulate speaker)

The traits Academically Proficient (Reading, Writing, Math) and Critical Thinker (Analytical, Independent) helped to inform the development of goal 01.  The traits
Emotionally Healthy (compassionate / empathetic) helped to inform the development of goal 02.  These two goals are:
01: Provide high quality classroom instruction aligned to common core state standards, with academic intervention in place to eliminate barriers to academic
success.
02: Create a safe, welcoming, and inclusive climate for all students and their families, where all students will achieve personal wellness through a supportive and
engaging school environment that foster the whole child and creates health, happiness, and collaboration between our school and families.

Actions:
     3% - Implement/continue implementing AVID
     3% - Increase support for music and art programs.
     3% - Provide/increase access to a counselor.
     3% - Provide planners to all students.
     3% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.

The suggested actions listed above helped to inform the development of the following actions within the LCAP.
01.04: Utilize common formative, benchmark assessments across the LEA to analyze student progress in order to inform instruction, monitor student progress,
and to identify students needing further assessment or interventions.
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Goals and Actions

01

Measuring and Reporting Results

Goal

Provide high quality classroom instruction aligned to common core state standards, with academic intervention in place to
eliminate barriers to academic success.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 4.A.1: % meeting standard on CAASPP ELA - 48.4% ( 21-22 ) to 53.6% ( 22-23 ) to 53.2% ( 23-24 ) and metric 4.A.2: % meeting standard on
CAASPP Math - 35.4% ( 21-22 ) to 40.8% ( 22-23 ) to 42.9% ( 23-24 ) shows that the overall trend was in a positive direction on the key indicators for this goal.
Educational partner focus groups showed that having students be academically proficient in reading, writing and math was a top priority for a majority of
educational partner groups.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D

N/D

N/D

N/D

N/D

100%

100%

65%

50%

55%

100%

100%

53.6%

40.8%

51.8%

100%

100%

53.2%

42.9%

58.7%

1.B.1: Maintain the % of students with CA State Standards aligned core
curriculum above ( BL Yr: 22-23 )
1.B.2: Increase the % of ELs with CA State Standards aligned ELD
curriculum to ( BL Yr: 22-23 )
4.A.1: Increase the % meeting standard on CAASPP ELA to ( BL Yr: 22
-23 )
4.A.2: Increase the % meeting standard on CAASPP Math to ( BL Yr:
22-23 )
4.D: Increase the % of English Learner Progress (CA Dashboard,
Status) to ( BL Yr: 22-23 )

0%

0%

-.4%

2.1%

6.9%

Broad

Type of Goal

State Priorities addressed by this goal.

1: Basics
4: Pupil Achievement
7: Broad Course of Study
8: Other Pupil Outcomes

Metric #

01.01

01.02

01.03

01.04

01.07
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N/D

N/D

N/D

N/D

N/D

15%

100%

5.0

3.0

100%

4.6%

100%

5.0

3.2

83.7%

4.4%

100%

4.6

5.2

100%

4.E: Increase the % of ELs reclassified (Reclassification Rate) to ( BL
Yr: 22-23 )
7.A: Maintain the % of students enrolled in required courses of study at
( BL Yr: 23-24 )
7.B: Maintain the # of instances each unduplicated student participates
in programs or services for UDS ( per UDS average ) above ( BL Yr: 23
-24 )
7.C: Maintain the # of instances each exceptional needs student
participates in programs or services for ENS ( per ENS average ) above
( BL Yr: 23-24 )
8.A: Increase the % of students completing 2 formative local
assessments to ( BL Yr: 23-24 )

-.2%

0%

-.4

2

16.3%

Actions

Action # Title Total Funds ContributingDescription

01.06

01.08

01.09

01.10

01.11

01.01 Student Achievement Data
Monitoring

$0.00 No01.01: Monitor student data to inform instructional practices by enacting a
Data Team to review  data quarterly.

01.02 ELD Instruction Time $297,000.00 Yes01.02: Staff all classrooms with appropriately assigned, and fully
credentialed teachers during ELD and intervention time and in ELD and
intervention classrooms. ( 2.5 FTE @ $118,800 / FTE )

01.03 ELD Professional
Development

$9,504.00 Yes01.03: Provide PD to staff on language acquisition programs including
training on use of the adopted ELD program and assessments.  This PD will
be provided to teachers, instructional aides, teacher tutors, and language
specialists. ( .08 FTE @ $118,800 / FTE )  (PDP)

01.04 Common Assessments for
Instruction and Intervention

$30,000.00 No01.04: Utilize common formative, benchmark assessments across the LEA
to analyze student progress in order to inform instruction, monitor student
progress, and to identify students needing further assessment or
interventions.

01.05 Instructional and TIPS
coaching

$125,280.00 No01.05: Provide new and experienced teachers with high level coaching
support on a weekly basis

13 MPC-2025, 6/6/2025, 9:59:48 AM



01.06 Vertical Articulation $135,788.00 No01.06: Provide all teachers and instructional support staff with time,
protocols, and resources for vertical articulation related to their content
areas and standards, with increased emphasis on ELA alignments with
writing skills. ( 1.14 FTE @ $118,800 / FTE )

01.07 Essential Enrichment Learning
Programming

$373,460.00 No01.07: The LEA will provide a variety of extended learning programs,
including STEM, ARTS, and Outdoor Education to provide supplemental
instruction and support to students and students with exceptional needs.

01.08 PLC Time $185,433.00 Yes01.08: Provide time during the school day for all teaches to meet 4 days /
week for at least 40 minutes for PLCs to plan essential learning targets,
student achievement data, teacher observations, best practices in
instruction, and the use of intervention time.  At least 50% of this time will
focus on unduplicated students. ( 1.56 FTE @ $118,800 / FTE )

01.09 Extended Learning
Opportunities - Instructional
Assistants in kindergarten

$97,200.00 Yes01.09: Place instructional aides in all full day TK and kindergarten
classrooms to support academic and behavioral needs of students. Priority
for support will be given to EL, LI and FY students. ( 2 FTE @ $48,600 /
FTE )

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, and any relevant
challenges and successes experienced with implementation.
The following are some of the actions that had particular substantive differences, successes and/or challenges.  First is a list of actions with substantive
difference, then a list of actions with successes and after that a list of actions with challenges.  The action number is listed with the Action Title and the success
or challenge is written in italics.

Substantive Differences:
01.03: ELD Professional Development - MPC did not provide any PD on the language acquisition program this year.

Successes:
01.01: Student Achievement Data Monitoring - MPC has a Data Team that monitors student progress.  We provide scholar intervention based on needs and
instruction is data driven.
01.02: ELD Instruction Time - Every teacher has access to Benchmark ELD curriculum. Our current strategy is a pullout model with 30 minute of instruction.
01.04: Common Benchmark Assessments - The STAR Reading, STAR Math, STAR Early Literacy
DIBELS, and Essential Standards are all being used school wide.
01.05: Instructional and TIPS coaching - All teachers in program are progressing through to clear their credentials.

Goal Analysis for 2024-25
An analysis of how this goal was carried out in the previous year.
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01.06: Vertical Articulation - Essential Standards are used to prepare scholars for the upcoming year. Support staff has been trained to close the gaps.
01.07: Essential Enrichment Learning Programming - The extended learning programs are helping enrich and further scholars interest by giving scholars
options.  MPC has implemented Drama Club, Rangers, Advanced P.E., Advance Art, Honor Choir, and Robotics.
01.09: TK-K Instructional Assistants - This year our TK program has been successful at providing a full day instructional aide.

Challenges:
01.01: Student Achievement Data Monitoring - Sometimes having instructional staff covering WinTimes can be inconsistent.
01.02: ELD Instruction Time - ELD teacher is pulled to sub or cover for teacher shortages.  ELD teacher is required to teach and test which effects the amount
of instructional time for students.
01.04: Common Benchmark Assessments - Having enough time to complete the tests and input data

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
The following 2 actions had significant differences between the budgeted and the actual expenditures:
Reasons for the difference in budgeted and actual expenditures are:
- 01.02: This action was not properly budgeted for in the previous year's LCAP.
- 01.03: MPC did not provide any PD on the language acquisition program this year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

01.01: Student Achievement Data Monitoring - We have seen an increase of academic growth in the area of reading and reading comprehension.   Evidence of
effectiveness: Metric 4.A.2: % meeting standard on CAASPP Math went from 40.8% ( 22-23 ) to 42.9% ( 23-24 ).
01.02: ELD Instruction Time - It's very effective, since many students are testing out.  However, ELD instruction time can be chaotic due logistics and staffing.
Evidence of effectiveness: Metric 4.A.1: % meeting standard on CAASPP ELA went from 53.6% ( 22-23 ) to 53.2% ( 23-24 ).
01.08: PLC Time - The action has been effective in helping teachers plan and prepare for best practices and targeted instruction.  Evidence of effectiveness:
Metric 4.D: % of English Learner Progress (CA Dashboard, Status) went from 51.8% ( 22-23 ) to 58.7% ( 23-24 ).

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal remains unchanged in the 2025-26 LCAP.
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No metrics in this goal were added as new or deleted in the 2025-26 LCAP.

No actions in this goal were added, changed, completed, deleted or deleted and combined in the 2025-26 LCAP.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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02

Measuring and Reporting Results

Goal

Create a safe, welcoming, and inclusive climate for all students and their families, where all students will achieve
personal wellness through a supportive and engaging school environment that foster the whole child and creates health,
happiness, and collaboration between our school and families.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 6.D: % of educational partners that perceive school as safe or very safe ( weighted equally by certificated staff, classified staff, students and
parents ) - N/D ( 22-23 ) to 85.5% ( 23-24 ) to 86.9% ( 24-25 ) and  shows that the outcome of this goal was maintained at a high level on the key indicators for
this goal.  Educational partner surveys showed that having students be safe was a top priority for a large number of educational partner groups.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D

N/D

N/D

N/D

100%

90%

90%

90%

82.6%

90.0%

93.3%

85.5%

100%

81.7%

95.0%

86.9%

1.A: Maintain the % of teachers who are appropriately assigned and
fully credentialed in the subject area and for the pupils they are
teaching at ( BL Yr: 22-23 )
2.A: Maintain the % implementation of CA State Standards for all
students above ( BL Yr: 23-24 )
2.B: Maintain the % implementation of SBE adopted ELD standards for
all ELs above ( BL Yr: 23-24 )
6.C.2: Maintain the % of educational partners that perceive school as
safe or very safe ( weighted equally by certificated staff, classified staff,
students and parents ) above

17.4%

-8.3%

1.7%

1.4%

Broad

Type of Goal

State Priorities addressed by this goal.

1: Basics
2: State Standards
6: School Climate

Metric #

02.01

02.02

02.03

02.12
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Actions

Action # Title Total Funds ContributingDescription

02.01 Chronic Absenteeism
response

$0.00 No02.01: Analyze the causes and patterns of chronic absenteeism to establish
consistent policy and practice; research and design strategies to reduce
frequency; and communicate to families the importance of school
attendance and its relationship to student success.

02.02 MTSS ( Social Emotional ) $332,812.00 No02.02: Continue to modify and expand the MTSS tiered intervention system
for all students in need of social emotional intervention. Social emotional
supports supports will include: counseling and psychologist services
increased physical education services.  Newly arriving military dependents
will receive extra attention. ( 2.25 FTE @ $151,200 / FTE )

02.03 Suspension analysis and
intervention

$10,000.00 No02.03: Continue to modify and expand the MTSS tiered intervention system
for all students in need of behavioral intervention. This will include tier 1 in-
class interventions, 2nd STEP and Soul Shoppe ( anger management,
bullying, and racial tolerance ).  Newly arriving military dependents will
receive extra attention.  The MTSS Behavioral Team will analyze
suspension data and facilitate Tier 2 and Tier 3 interventions to students at-
risk in order to reduce suspensions.

02.04 PD Plan $0.00 No02.04: Provide PD to all teachers and appropriate staff on some of the
following topics: increasing academic rigor to meet grade level standards,
data evaluation to provide equitable school-wide instruction, etc.  (PDP)

02.05 PE Teacher for PLC Time $130,000.00 No02.05: Provide a certificated PE teacher (TK-6) and in addition a classified
PE instructional aide (TK-2). This PE program will have a social-emotional
focus to target needs of at-risk students (English learners, foster, homeless,
low-income).  This time will also be used to provide grade levels with PLC
time to analyze performance data from unduplicated students. ( 2 FTE @
$65,000 / FTE )

02.06 School-wide Behavioral
Guidelines

$25,000.00 No02.06: Re-establishment of school-wide behavioral guidelines with a focus
on preventing physical violence, racial language, and dress codes.
(Administration, teachers, counselor, psychologist)
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02.07 Staff Wellness Program $10,000.00 No02.07: Design and establish a staff wellness program with incentives and
rewards.  (Administration, teachers, counselor, psychologist) .

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, and any relevant
challenges and successes experienced with implementation.
The following are some of the actions that had particular substantive differences, successes and/or challenges.  First is a list of actions with substantive
difference, then a list of actions with successes and after that a list of actions with challenges.  The action number is listed with the Action Title and the success
or challenge is written in italics.

Substantive Differences:
02.02: MTSS ( Social Emotional ) - MPC no longer use the DESSA screener.

Successes:
02.01: Chronic Absenteeism response - Parent meetings are being held to clarify expectations and absenteeism improves after these parent meeting.
02.02: MTSS ( Social Emotional ) - We do have one on one counseling as well as whole group counseling services weekly.  In addition, staff was training on
SoulShoppe as a social emotional intervention program.
02.04: PD Plan - Staff went through student, staff, and parent surveys to look at the state of the school culture. In weekly meetings staff looks at grade level
standards and goals to meet for scholar growth. We have an all staff meeting once a month to make sure all staff members are working together and hearing
the same information.
02.05: PE Teacher for PLC Time - We have weekly PE with curriculum that covers social-emotional needs.
02.07: Staff Wellness Program - Some of the efforts that MPC has towards staff wellness are: bubble bar in the Bistro, potlucks on Wednesdays, snacks from
front office, Lucky Duck, staff parties, blow up costumes at Turkey Trot
hand warmers / hot chocolate on cold days, retention checks, Teacher Appreciation Week and birthday treats for teachers in their boxes.

Challenges:
02.01: Chronic Absenteeism response - The approach to this problem has been on a more case by case basis.  We need a more  strategic approach.  There
also needs to be more follow up after meetings regarding absenteeism.
02.03: MTSS ( Behavioral ) - Not all teachers use the 2nd Step lesson to teach SEL.
02.05: PE Teacher for PLC Time - When it is raining, PE gets pushed into the classroom due to not having an indoor facility for PE. This conflict with meetings
and prep time for teachers.

Goal Analysis for 2024-25

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
The following action had significant differences between the budgeted and the actual expenditures:

An analysis of how this goal was carried out in the previous year.
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The reasons for the difference in budgeted and actual expenditures is:
- 02.04: This action was not properly budgeted for in the previous year's LCAP.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

02.01: Chronic Absenteeism response - This action has been highly effective, but a data review would be necessary to understand more.   Evidence of
effectiveness: Metric 5.B: % on Chronic absenteeism rate (CA Dashboard, Status) went from 13.8% ( 22-23 ) to 9.3% ( 23-24 ).
02.02: MTSS ( Social Emotional ) - Referrals and incidents are down according to Incidents+ and Vice Principal/anecdotal   Evidence of effectiveness: Metric 6.
E: % of educational partners that report high connectedness with school ( weighted equally by certificated staff, classified staff, students and parents ) went
from 74.5% ( 23-24 ) to 69.2% ( 24-25 ).  This action is deemed effective because nearly 70% of educational partners feel connectedness with the school, but
the LEA needs to improve this metric.
02.04: PD Plan - In PLCs and staff meetings, being given timelines for when testing, scores, and other items need to be completed is very helpful.   Evidence of
effectiveness: Metric 22.F: ESE Student Climate Survey (ES) ( Item 31 )  Do you feel sad? went from 79.0% ( 23-24 ) to 85.9% ( 24-25 ).

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.This action is deemed effective
because nearly 70% of educational partners feel connectedness with the school, but the LEA needs to improve this metric.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal remains unchanged in the 2025-26 LCAP.

The following are metrics that were added as new, deleted, moved, had wording changed, or had the metric ID changed in the 2025-26 LCAP.

- 22.F: Increase the ESE Student Climate Survey (ES) ( Item 31 )  Do you feel sad? - Moved from goal 02 to goal , The metric was changed to read: , The number
of this metric was changed from 22.F to ,

The following are lists of actions that were added, deleted, modified, deleted and combined, or completed in the 2025-26 LCAP.

- 02.02: MTSS ( Social Emotional )
24-25: Continue to modify and expand the MTSS tiered intervention system for all students in need of social emotional intervention. Social emotional supports
supports will include: the DESSA screener, counseling and psychologist services increased physical education services.  Newly arriving military dependents will
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receive extra attention.
   Modified to read
25-26: Continue to modify and expand the MTSS tiered intervention system for all students in need of social emotional intervention. Social emotional supports
supports will include: counseling and psychologist services increased physical education services.  Newly arriving military dependents will receive extra
attention.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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03

Measuring and Reporting Results

Goal

Maintain high levels of parent, family and community engagement with the schools by meeting the needs of the
community through the expansion to 7th and 8th grades as well as the Facilities Enlargement and Modernization Plan
and through other avenues.

Goal # Description

An explanation of why the LEA has developed this goal.

Analysis of metric 3.A.1: % on the District Parent Survey agreeing that district seeks parent input ( Item 24 ) - N/D ( 22-23 ) to 89.0% ( 23-24 ) to 89.7% ( 24-25 )
and metric 6.E: % of educational partners that report high connectedness with school ( weighted equally by certificated staff, classified staff, students and
parents ) -  ( 22-23 ) to 74.5% ( 23-24 ) to 69.2% ( 24-25 )  Educational partner surveys showed that the LEA can improve on seeking input from parents.

Metric Baseline Year 2
Outcome

Target for year
3 Outcome

Year 1
Outcome

Current
Difference from

Baseline

N/D

N/D

N/D

N/D

N/D

90%

90.0%

60%

2.0

2.0

90.0%

89.0%

67%

1.0

2.1

93.0%

89.7%

90.4%

1.0

1.7

1.C: Maintain the % on the Facilities Inspection Tool overall rating
above ( BL Yr: 23-24 )
3.A.1: Increase the % on the District Parent Survey agreeing that
district seeks parent input ( Item 24 ) to ( BL Yr: 23-24 )
3.A.2: Maintain the % of households responding to the District Parent
Survey above ( BL Yr: 23-24 )
3.B: Increase the # of instances a parent of each unduplicated student
participates in school program or service for UDS ( per UDS average )
to ( BL Yr: 23-24 )
3.C: Maintain the # of instances a parent of each exceptional needs
student participates in a school program or service for ENS ( per ENS

3%

.7%

23.4%

0

-.4

Broad

Type of Goal

State Priorities addressed by this goal.

1: Basics
3: Parental Involvement
5: Pupil Engagement
6: School Climate

Metric #

03.01

03.02

03.03

03.04

03.05
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N/D
N/D

N/D
N/D

N/D
N/D

N/D

98%
10

0%
1.0%

0%
80

80%

97.9%
13.8%

N/D
0.8%

0%
83.4

74.5%

96.3%
9.3%

N/D
1.9%

0%
N/A

69.2%

average ) above ( BL Yr: 23-24 )
5.A: Increase the School attendance rate to ( BL Yr: 23-24 )
5.B: Decrease the % on Chronic absenteeism rate (CA Dashboard,
Status) to ( BL Yr: 22-23 )
5.C: Maintain the % on Middle school dropout rate at ( BL Yr: 22-23 )
6.A: Maintain the % on Suspension rate (CA Dashboard, Status) below
( BL Yr: 22-23 )
6.B: Maintain the % on Expulsion rate at ( BL Yr: 22-23 )
6.C.1: Maintain the # on the District School Climate Survey overall
index School Climate Rating above
6.C.3: Increase the % of educational partners that report high
connectedness with school ( weighted equally by certificated staff,
classified staff, students and parents ) to

-1.6%
-4.5%

0
1.1%

0%
-83.4

-5.3%

Actions

Action # Title Total Funds ContributingDescription

03.06
03.07

03.08
03.09

03.10
03.11

03.13

03.01 Parent Home/School
Communication

$2,700.00 No03.01: Provide regular newsletters and support the use of an effective
website and social media to enhance communication with students,
teachers, parents, the staff and the community.  Communicate with parents
regularly using Parent Square messages and group emails in addition to
quarterly Zoom Parent Updates.  All significant communications will be
provided in English and Spanish.

03.02 Office Staff Training $20,000.00 No03.02: Provide all classified staff with high quality training on some of the
following: maintaining high levels of community engagement,
communicating with parents, completing work tasks with increased
efficiency and confidence, MS Office, student information system, etc.
(PDP)
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03.03 Parent outreach for EL, low
income, military dependents

$8,708.00 No03.03: Hold quarterly parent-teacher conference for all parents of students
who are English language learners, and/or low income, and who are military
dependents.  All of the above families will be 1. invited to attend, 2. will be
invited to take part in a yearly comprehensive survey, and 3. will be made
aware of the MTSS program with information about how their child might
qualify for support through this program.  Translation services will be made
available as needed. ( .07 FTE @ $118,800 / FTE )

03.04 Expansion to a Grade 7 and 8
instructional model

$0.00 No03.04: Build the expansion to 7th and 8th grades by ensuring that the new
school model: 1. does not detract from existing Manzanita needs and
demands, 2.  meets all state and federal, requirements for middle school, 3
creates a rigorous, highly engaging program that scholars, families, and
staff are excited to engage with, and 4. operates with enhanced safety
guidelines for all grades

03.05 Purple Star Application $2,000.00 No03.05: The superintendent, principal and VSFB liaison will research and
successfully complete the Purple Star application process to become a
school organization which better supports military families in a strategic
way.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, and any relevant
challenges and successes experienced with implementation.
The following are some of the actions that had particular substantive differences, successes and/or challenges.  First is a list of actions with substantive
difference, then a list of actions with successes and after that a list of actions with challenges.  The action number is listed with the Action Title and the success
or challenge is written in italics.

Substantive Differences:
There were no actions in this goal with substantive differences.

Successes:
03.01: Parent Home/School Communication - MPC conducts regular communication through Parent Square that has been effective.  This is a great way to
connect with families and staff.  THe MPC website is extremely effective with schedules, calendars, and upcoming events.  Parents are also able log on to the
daily Zoom meetings to stay connected to the school details.
03.02: Office Staff Training - MPC holds weekly training on how to engage with the children better.  Classified staff is also required to attend all staff meetings,
school functions, etc.
03.04: Expansion to a Grade 7 and 8 instructional model - MPC has a Middle school committee.  We have held curriculum meetings with SBCEO.  We have

Goal Analysis for 2024-25
An analysis of how this goal was carried out in the previous year.
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also held parent meetings, had walkthroughs with parents, and also conducted a parent survey which solicited input regarding middle school expansion.
03.05: Purple Star Application - This application was submitted and we are awaiting response by April.

Challenges:
03.02: Office Staff Training - Classified staff (IA's) do not have access to communication with parents.  This was reserved for the classroom teachers.
Classified staff has not received training on Oasis,
03.04: Expansion to a Grade 7 and 8 instructional model - No major challenges, but this is a major endeavor that will take significant administration and staff
time in the coming years.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services
and Estimated Actual Percentages of Improved Services.
No actions in this goal had significant differences between the budgeted and the actual expenditures:

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
The following metrics have been selected to show how the district is progressing towards achievement of this goal.

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

03.01: Parent Home/School Communication - Mandatory parent meetings at the beginning of the year were held.  DUring the year the communication regarding
the expansion has been clear and informative.  PTSA and Coffee with the Principal are provide regular opportunities for parents to stay connected to the
school.  Evidence of effectiveness: Metric 6.E: % of educational partners that report high connectedness with school ( weighted equally by certificated staff,
classified staff, students and parents ) went from 74.5% ( 23-24 ) to 69.2% ( 24-25 ).  While this metric dropped, it is still near 70% which is a good level.  The
LEA will try to improve on this metric.
03.02: Office Staff Training -   Evidence of effectiveness: Metric 3.A.1: % on the District Parent Survey agreeing that district seeks parent input ( Item 24 ) went
from 89.0% ( 23-24 ) to 89.7% ( 24-25 ).
03.03: Outreach to EL, LI, and FY military families - The parent conferences are very effective at communicating with parents and at building a school home
connection.  Evidence of effectiveness: Metric 5.A: School attendance rate went from 97.9% ( 23-24 ) to 96.3% ( 24-25 ).

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.While this metric dropped, it is
still near 70% which is a good level.  The LEA will try to improve on this metric.

25 MPC-2025, 6/6/2025, 9:59:48 AM



A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections on prior practice.
This goal remains unchanged in the 2025-26 LCAP.

No metrics in this goal were added as new or deleted in the 2025-26 LCAP.

No actions in this goal were added, changed, completed, deleted or deleted and combined in the 2025-26 LCAP.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.
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$0.00$478,819.00

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for 2025-26
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

Required Descriptions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated student group(s) for
whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being provided on an LEA or schoolwide
basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the unduplicated student group(s).

0.00%8.49%

Projected Percentage to Increase or
Improve Services for the Coming
School Year

LCFF Carryover — Percentage

8.49%$0

LCFF Carryover — Dollar Total Percentage to Increase or
Improve Services for the Coming
School Year

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

LEA-wide and Schoolwide Actions

Goal and
Action # (s) Identified Needs How the Action(s) Address Need(s) and Why it is Provided on an

LEA-wide or Schoolwide Basis
Metric(s) to Monitor
Effectiveness

% meeting standard on
CAASPP Math

This additional planning time will be principally directed towards
improving the academic and behavioral outcomes of the LEA's
unduplicated student population. The PLC time will focus on
analyzing unduplicated student population data and planning
classroom interventions to support this student population.
Because this is a near daily activity, some of the time will be used
to discuss school-wide data and trends, but the overwhelming
majority of time will be focused on the needs of unduplicated
students.

An analysis of metric data shows that
unduplicated students performance on
Metric 4.A.1: % meeting standard on
CAASPP ELA went from 53.6% ( 22-23 )
to 53.2% ( 23-24 ).  To improve
performance the educational partners
believe the LEA needs Increased time for
analyzing unduplicated student data and
planning instruction and interventions for
these students.

01.08
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For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) of the
unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the effectiveness of the action in
improving outcomes for the unduplicated student group(s) will be measured.

Limited Actions

Goal and
Action # (s) Identified Needs How the Action(s) are Designed to Address Need(s) Metric(s) to Monitor

Effectiveness

% meeting standard on
CAASPP ELA

The LEA will provide 1.74 FTE assigned to the assist primarily
unduplicated students on interventions in ELA and Math. This is an
increased service because this instruction does not replace, but
supplements the core instruction of these students.  The teachers
also serve as an additional non academic support for these
students.

An analysis of metric data shows that
English Learner performance on Metric 4.
D: % of English Learner Progress (CA
Dashboard, Status) went from 51.8% ( 22
-23 ) to 58.7% ( 23-24 ).  To improve
performance the educational partners
believe the LEA needs to continue with
rigorous set aside ELD time for ELs and
intervention time for all students in need of
academic interventions.

01.02

% of English Learner Progress
(CA Dashboard, Status)

This additional PD for ELD will provide improved instruction for
ELs.

An analysis of metric data shows that
English Learner performance on Metric 4.
D: % of English Learner Progress (CA
Dashboard, Status) went from 51.8% ( 22
-23 ) to 58.7% ( 23-24 ).  To improve
performance the educational partners
believe the LEA needs Increased
performance on ELPAC and growth
towards english proficiency.

01.03
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% of educational partners that
perceive school as safe or very

safe ( weighted equally by
certificated staff, classified staff,

students and parents )

The increased one on one support that these positions provide will
be directed toward unduplicated students in assisting them in
closing any achievement gap they may have.  MPC expects this
action to increase the Math CAASPP performance of unduplicated
students.

An analysis of metric data shows that
unduplicated students performance on
Metric 6.D: % of educational partners that
perceive school as safe or very safe
( weighted equally by certificated staff,
classified staff, students and parents )
went from 85.5% ( 23-24 ) to 86.9% ( 24
-25 ).  To improve performance the
educational partners believe the LEA
needs Additional support for unduplicated
students during the regular classroom
instruction.

01.09

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff providing direct
services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-income students, as applicable.

N/A

N/A N/A

N/A N/A

Schools with a student concentration of greater than 55
percentSchools with a student concentration of 55 percent or less

Staff-to-student ratios by type of school
and concentration of unduplicated
students

Staff-to-student ratio of classified staff
providing direct services to students

Staff-to-student ratio of certificated
staff providing direct services to
students

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of Improved
Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to determine the contribution of
the action towards the proportional percentage, as applicable.

N/A

Additional Concentration Grant Funding
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LCAP, Metrics

Provide high quality classroom instruction aligned to common core state
standards, with academic intervention in place to eliminate barriers to academic
success.

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Actions

Metrics

Create a safe, welcoming, and inclusive climate for all students and their
families, where all students will achieve personal wellness through a supportive
and engaging school environment that foster the whole child and creates

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Actions

Metrics

Maintain high levels of parent, family and community engagement with the
schools by meeting the needs of the community through the expansion to 7th
and 8th grades as well as the Facilities Enlargement and Modernization Plan

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Actions

Metrics

Dummy Goal 1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Actions

Metrics

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Actions

Metrics

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10
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Acronym Page
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LCAP Explanatory Page
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Expenditures by Resource Code

Allocation
2026-2027

DifferenceAllocation
2025-2026

DifferenceAllocation
2024-2025

Difference In LCAP In LCAPIn LCAP
$3,841,524 $4,443,577 $3,688,526LCFF $4,851,314 $5,641,751 $4,851,314$1,198,174$1,009,790 $1,162,788

$0 $0 $0LCFF, S&C $478,761 $478,819 $478,761$478,819$478,761 $478,761

$384,690 $0 $341,010Title I $647,190 $106,012 $647,190$106,012$262,500 $306,180

$0 $0 $0Title II $0 $0 $0$0$0 $0

$0 $0 $0Title III $0 $0 $0$0$0 $0

$0 $0 $0ESSA $0 $0 $0$0$0 $0

$119,471 $92,062 $119,471SpEd (Fd) $119,471 $92,062 $119,471$0$0 $0

$100,013 $100,013 $100,013Nutrition (Fed) $100,013 $100,013 $100,013$0$0 $0

$0 $0 $0Other Federal $0 $0 $0$0$0 $0

$400,736 $413,631 $400,736SpEd (CA) $400,736 $413,631 $400,736$0$0 $0

$0 $170,000 $170,000Nutrition (CA) $0 $170,000 $170,000$0$0 $0

$0 $10,506 $10,506Mandated Cost $0 $10,506 $10,506$0$0 $0

$0 $139,776 $139,766Lottery $139,776 $139,766$0$0 $0

$622,901 $604,378 $621,072Other State $633,901 $616,258 $633,901$11,880$11,000 $12,829

$0 $70,000 $70,000Interest $0 $70,000 $70,000$0$0 $0

$0 $100,000 $100,000Other Local $0 $100,000 $100,000$0$0 $0

$1,762,051$7,231,386
$1,762,051$7,231,386

$1,794,885$7,938,828 $1,960,558$7,721,658
$1,794,885$7,938,828 $1,960,558$7,721,658

$1,762,051 $1,794,885 $1,960,559
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Expenditures by Object Code

SACS 01
2026-2027

DifferenceSACS 01
2025-2026

DifferenceSACS 01
2024-2025

Difference In LCAP In LCAPIn LCAP
$2,357,391 $2,301,411 $2,201,7511000 $3,162,677 $3,162,677 $3,162,677$861,266$805,286 $960,926

$302,217 $291,027 $304,1432000 $563,364 $563,364 $563,364$272,337$261,147 $259,221

$1,011,250 $1,005,786 $989,0153000 $1,207,408 $1,207,408 $1,207,408$201,622$196,158 $218,393

$266,757 $266,757 $266,7574000 $278,757 $278,757 $278,757$12,000$12,000 $12,000

$1,477,984 $1,517,784 $1,455,4255000 $1,965,444 $1,965,444 $1,965,444$447,660$487,460 $510,019

$0 $0 $06000 $0 $0$0 $0

$5,500 $5,500 $5,5007000 $5,500 $5,500 $5,500$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$0 $0 $0$0$0 $0

$7,183,149 $1,762,051 $7,183,149 $1,794,885 $7,183,149 $1,960,559
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Number/percentage of misassignments of teachers of English learners, total teacher misassignments, and
vacant teacher positions:

0%

Number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home:

0%

Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies
and extreme deficiencies):

64

Optional: Provide any additional information that the local educational agency believes is relevant to
understanding its progress on meeting the requirements for appropriately assigned teachers, access to
curriculum-aligned instructional materials, and safe, clean and functional school facilities. (1500 character
limit)

Priority 1: ?
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In the narrative box, identify the locally selected measures or tools that the local educational agency is using
to track its progress in implementing the state academic standards adopted by the State Board of Education
and briefly describe why the local educational agency chose the selected measures or tools.

Additionally, summarize the local educational agency’s progress in implementing the academic standards
adopted by the State Board of Education, based on the locally selected measures or tools. (3000 character
limit)
The LEA uses an internally developed self assessment tool to measure the implementation of the CA State
Academic Standards (CASS).  The survey is taken by each teacher in a facilitated focus group environment.
This setting allows the teachers to ask clarifying questions of the facilitator and each other.  The self
assessment tool asks questions about the number of students taught, how many have the most current
CASS aligned curriculum, and what percentage of instruction in the various content areas is rigorously
aligned to the most recently adopted CASS.

The LEA chose this particular tool because it focuses on the implementation of standards in the instructional
process and gives the district one number to simply and effectively measure annual progress.  In addition this
tool was developed before the CDE's self-reflection tools and thus provides annual growth going back three
academic years.

The 2023-24 and 2024-25 average response to the question, "Of the daily instruction your students receive
from you, what percentage is rigorously aligned to the current CASS in your content area." was respectively,
90% and 81.7%.  The 2023-24 and 2024-25 average response to the same question, but for ELD instruction
only was 93% and 95.0%, respectively.

The 2022-23 data for implementation data was entered as N/A because the LEA began using a new survey
tool in the 2023-24 school year to measure this outcome.  The 2023-24 school year data will be the new
baseline.

Priority 2:
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Priority 3:

If the local educational agency administers a local survey to parents/guardians in at least one grade within
each grade span that the local educational agency serves (e.g., K–5, 6–8, 9–12), summarize:

● The key findings from the survey related to seeking input from parents/guardians in school and district
decision making;

● The key findings from the survey related to promoting parental participation in programs; and
● Why the local educational agency chose the selected survey and whether the findings relate to the goals

established for other Local Control Funding Formula priorities in the Local Control and Accountability Plan.
(3000 character limit)

The parent survey was administered to a random sample of parents in all grades served by the LEA during
the spring of 2025.  The sample included 6 responses in an LEA with an estimated family count of 343 for a
response rate of 1.7%.

The key findings of the survey were:
1. Parent Input: 89.7 of parents agreed with the statement that, The school or district actively seeks the input
of parents before making important decisions.
2. Parent Participation: 81.3 agreed with the survey statements suggesting that, the district provides multiple
forms of support to parents.

The LEA chose this parent survey tool because it is based on research by Michael Krist SBE President on
what effective districts do to involve parents. It has also been used by the district for 4 years of LCAP, so
there is longitudinal data to compare growth.

The survey assists the LEA in measuring the outcomes of goal 02 Create a safe, welcoming, and inclusive
climate for all students and their families, where all students will achieve personal wellness through a
supportive and engaging school environment that foster the whole child and creates health, happiness, and
collaboration between our school and families.
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02 Create a safe, welcoming, and inclusive
climate for all students and their families,
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Priority 3 CDE Self Reflection Tool:
Section 1

1. Rate the LEA’s progress in developing the
capacity of staff (i.e. administrators, teachers, and
classified staff) to build trusting and respectful
relationships with families

2. Rate the LEA’s progress in creating welcoming
environments for all families in the community.
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4. Rate the LEA’s progress in developing multiple
opportunities for the LEA and school sites to engage
in 2-way communication between families and
educators using language that is understandable
and accessible to families.

3. Rate the LEA’s progress in supporting staff to
learn about each family’s strengths, cultures,
languages, and goals for their children.

The following are practices that educational partners have said are the LEA's current strengths and focus
areas in Building Relationships Between School Staff and Families.  Following these is a list of actions that
educational partners say are needed to build better relationships between school staff and underrepresented
families.

Current Strengths:
- Communicating with families via ParentSquare
- Providing families with a calendar of events
- Providing all written communication in both English and Spanish
- Holding parent conferences and SST meetings
- Inviting parents to attend and participate in school functions
- Providing more opportunities for parents to be on campus

Current Focus Area:
- Communicating with families via social media
- Sending updates of classroom occurrences
- Communicating updates on behavior and grades
- Providing frequent positive communication

5. Rate the LEA’s progress in providing professional
learning and support to teachers and principals to
improve a school’s capacity to partner with families.

6. Rate the LEA’s progress in providing families with
information and resources to support student
learning and development in the home.

7. Rate the LEA’s progress in implementing policies
or programs for teachers to meet with families and

Priority 3 CDE Self Reflection Tool:
Section 2
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8. Rate the LEA’s progress in supporting families to
understand and exercise their legal rights and
advocate for their own students and all students.

students to discuss student progress and ways to
work together to support improved student
outcomes.

The following are practices that educational partners have said are the LEA's current strengths and focus
areas in Building Partnerships for Student Outcomes.  Following these is a list of actions that educational
partners say are needed to build better partnerships for student outcomes with underrpresented families.

Current Strengths:
- Communicating with families via ParentSquare
- Providing families with a calendar of events
- Setting up open lines of communication with all stakeholders
- Being present and positive at drop off and pick up
- Hiring, training, and retaining staff with the best interests of students and families
- Providing professional development for all staff

Current Focus Area:
- Communicating with families via social media
- Sending updates of classroom occurrences
- Communicating updates on behavior and grades
- Hosting family night activities
- Working regularly with community partnership programs and organizations
- Creating an anti-bullying environment

9. Rate the LEA’s progress in building the capacity
of and supporting principals and staff to effectively
engage families in advisory groups and with
decision-making.

10. Rate the LEA’s progress in building the capacity
of and supporting family members to effectively
engage in advisory groups and decision-making.

11. Rate the LEA’s progress in providing all families with
opportunities to provide input on policies and programs,
and implementing strategies to reach and seek input
from any underrepresented groups in the school

Priority 3 CDE Self Reflection Tool:
Section 3
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12. Rate the LEA’s progress in providing opportunities
to have families, teachers, principals, and district
administrators work together to plan, design, implement
and evaluate family engagement activities at school and
district levels.

community.

The following are practices that educational partners have said are the LEA's current strengths and focus
areas in Seeking Input for Decision Making.  Following these is a list of actions that educational partners say
are needed to better seek input for decision making from underrepresented families.

Current Strengths:
- Holding parent conferences and SST meetings
- Holding regular School Site Council Meetings

Current Focus Area:
- Ensuring underrepresented families are present at DELAC, SSC and other committee meetings
- Working regularly with community partnership programs and organizations
- Utilizing the community liaison to reach out to underrepresented families
- Continuing to serve underrepresented populations through the adult education program

Needed Action:
- Providing workshops for parents on School Site Council purpose and rules
- Providing workshops for parents on ELAC and DELAC purpose and rules
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The ESE Student Climate Survey was administered to grades 5-6 by the LEA during the spring of 2024.

Two questions that were of particular import to the LEA in evaluating priority 6 were:
1. The questions relating to school connectedness.  These questions differ slightly at each grade level, but
they measure students' sense of connectedness to the school.  59.1% of students say they feel connected
with their school.

2. The questions relating to school safety.  These questions measure whether students feel safe at school.
85.6% of students say they feel safe at school.

Priority 6: Ye
sLocal educational agencies will provide a narrative summary of the local administration as analysis of a local

climate survey that captures a valid measure of student perceptions of school safety and connectedness in at
least one grade within the grade span (e.g., K-5, 6-8, 9-12). Specifically, local educational agencies will have
an opportunity to include differences among student groups, and for surveys that provide an overall score,
such as the California Healthy Kids Survey report the overall score for all students and student groups. This
summary may also include an analysis of a subset of specific items on a local survey that are particularly
relevant to school safety and connectedness.
(3000 character limit) 576
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100%

Score

The school developed a self evaluation tool to determine the percentage of students ( including unduplicated
and exceptional needs students ) that have access to each required course of study.  This percentage is
evaluated at each grade level and for each required course of study per Ed Code EC 51210 and 51220.
These percentages are then aggregated to give the district a percentage score on the access that students
have to the broad course of study.  The self evaluation tool for the 2024-25 school year gave a score of
100%.

Priority 7: Ye
s1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all

students have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated
student groups, and individuals with exceptional needs served.
(3000 character limit) 530

The self evaluation tool for the 2024-25 school year gave a score of 100%. There is only one site per grade
range; therefore, there are no access differences across sites. It was the determination of the district while
using the self evaluation tool, that both the unduplicated sub group and the students with exceptional needs
sub group had the same access to the broad range of study that the general population had.

2. Using the locally selected measures or tools, summarize the extent to which all students have access to,
and are enrolled in, a broad course of study. The summary should identify any differences across school
sites and student groups in access to, and enrollment in, a broad course of study. LEAs may describe
progress over time in the extent to which all students have access to, and are enrolled in, a broad course of
study. (3000 character limit) 418

One large barrier to providing a broad course of study to all students is the limited number of teachers within
the district. With only 23.00 teachers for grades TK-6 it is a challenge to provide adequate access in areas
like foreign language and applied and performing arts.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from
providing access to a broad course of study for all students.
(3000 character limit) 275

The LEA will continue to ensure a broad course of study for all TK - 6 students while doing the work to ensure
that systems are built to ensure that future 7th and 8th grade students will have access to a broad course of
study.

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new
actions will the LEA implement, or has the LEA implemented, to ensure access to a broad course of study for
all students? (3000 character limit) 227
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Manzanita Public Charter School
2025-26 July Budget
BUDGET SUMMARY

2024-25 
Second Interim 

Budget

Year-To-Date 
Actuals 
04/30/25

2025-26 July 
Budget

% of Budget

Projected Enrollment: 484                   -                   530                   46                

Projected P-2 ADA: 448.25              -                   512.00              63.75           

Revenues:
   General Purpose Entitlement 5,658,646$       4,344,814$      6,118,897$       71%
   Federal Revenue 666,345            546,300           448,087            122%
   Other State Revenue 1,314,010         1,359,896        1,350,171         101%
   Other Local Revenue 321,162            186,953           190,000            98%
TTL Revenues 7,960,162$       6,437,963$      8,107,155$       79%

Expenditures:
   Certificated Salaries 3,242,969$       2,753,538$      3,636,366$       76%
   Non-Certificated Salaries 780,604            632,962           709,705            89%
   Benefits 1,223,976         846,915           1,346,887         63%
   Books/Supplies/Materials 595,345            510,866           711,188            72%
   Services/Operations 1,778,268         1,358,986        2,034,912         67%
   Capital Outlay -                   -                   -                    0%
   Other Outgo 10,000              10,098             10,000              101%
TTL Expenditures 7,631,162$       6,113,366$      8,449,058$       80%

Net Revenues 329,000$          324,597$         (341,904)$         

Beginning Balance July 1 3,035,203$       3,035,203$       
Ending Balance June 30 3,364,203$       2,693,299$       

Ending Balance as % of Exp: 44.1% 31.9%
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Manzanita Public Charter School
July Budget

BUDGET DETAIL vs ACTUALS

 2024-25 
Second 
Interim 
Budget 

 Year-To-Date 
Actuals 
04/30/25 

 2025-26 July 
Budget 

 % of budget  Notes/Comments 

Enrollment (CALPADS)                    484                         530 

Average Daily Attendance (P-2)               448.25                    512.00 

REVENUES
General Purpose Entitlement
8011 General Purpose Block Grant 2,932,468       2,490,299       3,632,422            69%
8012 Education Protection Account 1,186,463       685,012          763,103               90%
8019 Prior Year Corrections/Adjustments 69,295            65,336            -                       0%
8096 Funding in Lieu of Property Taxes 1,470,420       1,104,168       1,723,372            64%
TTL General Purpose Entitlement 5,658,646       4,344,814       6,118,897            71%

Federal Revenue
8181 Federal IDEA SpEd Revenue 86,263            -                  92,062                 0%
8220 School Nutrition Program - Federal 100,013          80,282            100,013               80%
8290 Other Federal Revenue 480,069          466,018          256,012               182% Title, IDEA, NSLP, 150k Impact Aide
TTL Federal Revenue 666,345          546,300          448,087               122%

Other State Revenue
8311 AB602 State SpEd Revenue 377,808          336,931          413,631               81%
8520 School Nutrition Program - State 102,054          149,527          170,000               88%
8550 Mandated Cost Reimbursements 8,784              8,784              10,506                 84%
8560 State Lottery Revenue 119,539          63,360            139,776               45%
8565 Prior Year Lottery Revenue 3,316              2,666              -                       0%
8590 Other State Revenue 701,878          798,628          616,258               130% Ed Effect, ELOP,Prop 28, TK
TTL Other State Revenue 1,314,010       1,359,896       1,350,171            101%

Other Local Revenue
8660 Interest Income 70,000            89,045            70,000                 127%
8699 Other Revenue 251,162          97,908            120,000               82% $29,163.19 Investment again included
TTL Other Local Revenue 321,162          186,953          190,000               98%

TTL REVENUES 7,960,162     6,437,963     8,107,155         79%

Description
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Manzanita Public Charter School
July Budget

BUDGET DETAIL vs ACTUALS

 2024-25 
Second 
Interim 
Budget 

 Year-To-Date 
Actuals 
04/30/25 

 2025-26 July 
Budget 

 % of budget  Notes/Comments Description

EXPENDITURES
1000  -  Certificated Salaries
1100 Teacher Compensation 2,259,062       2,072,347       2,788,991            74%
1140 Teacher Stipends/Extra Duty 61,360            35,875            61,360                 58%
1150 Teacher Stipends/Extra Duty 237,250          39,085            40,250                 97%
1200 Student Support 273,018          245,033          308,036               80%
1250 Support Stipends/Extra Duty 10,400            1,227              10,400                 12%
1300 Certificated Administrators 394,379          351,089          419,828               84%
1350 Administrator Stipends/Extra Duty 7,500              8,882              7,500                   118%
TTL Certificated Salaries 3,242,969       2,753,538       3,636,366            76%

2000  -  Non - Certificated Salaries
2100 Instructional Aides 360,979          244,298          259,574               94%
2150 Instructional Aides Stipends 1,000              1,668              2,000                   83% adjusted
2200 Pupil Support Administration 162,489          144,478          156,897               92%
2250 Pupil Support Stipends 3,000              2,008              3,000                   0%
2300 Classified Administrators 38,654            34,350            42,550                 81%
2400 Clerical & Technical Staff 207,715          196,287          240,085               82% inceased admin 10k
2450 Clerical & Technical Stipends 5,600              5,573              5,600                   100%
TTL Non - Certificated Salaries 780,604          632,962          709,705               89%

3000  -  Employee Benefits
3101 STRS Certificated 619,407          451,083          694,546               65%
3202 403B Classified 78,060            -                  70,871                 0%
3301 OASDI/Medicare 112,023          87,975            117,727               75%
3302 OASDI/Medicare 59,716            -                  54,216                 0%
3401 Health Care Certificated 228,063          207,009          248,411               83%
3402 Health Care Classified 47,587            46,101            67,774                 68%
3501 Unemployment Insurance 20,119            1,624              18,182                 9%
3601 Workers' Comp Certificated 31,434            20,488            35,247                 58%
3602 Workers' Comp Classified 7,566              4,755              6,869                   69%
3902 Other Benefits Class 20,000            27,881            29,500                 95% adjusted
TTL Employee Benefits 1,223,976       846,915          1,346,887            63%
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Manzanita Public Charter School
July Budget

BUDGET DETAIL vs ACTUALS

 2024-25 
Second 
Interim 
Budget 

 Year-To-Date 
Actuals 
04/30/25 

 2025-26 July 
Budget 

 % of budget  Notes/Comments Description

4000  -  Books/Supplies/Materials
4100 Textbooks & Core Curriculum 234,598          92,639            184,598               50% adjusted
4200 Other Reference Materials 5,000              1,410              2,500                   56%
4310 Materials & Supplies 181,590          154,534          181,590               85%
4320 Office Supplies 2,500              2,598              3,500                   74%
4400 Non - Capitalized Equipment 69,000            25,443            69,000                 37% adjusted
4700 School Nutrition Program 102,657          234,244          270,000               87% adjusted
TTL Books/Supplies/Materials 595,345          510,866          711,188               72%

5000  -  Services & Operations
5100 Subagreements For Services 258,400          192,709          258,400               75%
5200 Travel & Conferences 39,000            38,353            39,000                 98%
5300 Dues & Memberships 15,000            14,246            15,000                 95%
5400 Insurance 35,000            37,352            40,000                 93% adjusted
5500 Operations & Housekeeping 65,000            114,358          120,000               95% adjusted
5610 Facility Rents & Leases 46,500            41,614            46,500                 89%
5620 Equipment Leases 18,000            17,723            20,000                 89% adjusted
5800 Professional Services  -  Non - instructional 217,636          143,720          217,636               66% 30k AVID
5810 Legal 15,000            11,403            15,000                 76%
5813 Transportation 678,030          575,045          828,030               69% increased transporation
5819 Student Assemblies and Events 7,500              6,391              7,500                   85%
5820 Audit  & CPA 20,000            -                  20,000                 0%
5825 DMS Business Services 167,163          133,535          170,250               78%
5850 Oversight Fees 169,759          -                  183,567               0%
5860 Service Fees 750                 6,676              7,000                   95% adjusted
5900 Communications 3,500              22,698            25,000                 91% adjusted
5930 Postage 2,500              1,702              2,500                   68%
TTL Services & Operations 1,778,268       1,358,986       2,034,912            67%

6000 - Capital Outlay
6900 Depreciation -                  -                  -                       
TTL Capital Outlay -                  -                  -                       
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Manzanita Public Charter School
July Budget

BUDGET DETAIL vs ACTUALS

 2024-25 
Second 
Interim 
Budget 

 Year-To-Date 
Actuals 
04/30/25 

 2025-26 July 
Budget 

 % of budget  Notes/Comments Description

7000 - Other Outgo
7141 Other Payments to Districts 10,000            10,098            10,000                 101%
TTL Other Outgo 10,000            10,098            10,000                 101%

TTL EXPENDITURES 7,631,162     6,113,366     8,449,058         72%

Revenues less Expenditures 329,000        324,597        (341,904)           

Beginning Fund Balance 3,035,203       3,035,203            
Net Revenues 329,000          (341,904)             
ENDING BALANCE 3,364,203     2,693,299         
ENDING BALANCE AS % OF OUTGO 44.1% 31.9%
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Manzanita Public Charter School
2025-26 July Budget

MULTI-YEAR PROJECTION SUMMARY

2025-26 2026-27 2026-27

Projected Enrollment: 530                600                600                

Projected P-2 ADA: 490.73           555.56           555.56           

Revenues:
   General Purpose Entitlement 6,118,897$    7,087,785$    7,296,360$    
   Federal Revenue 448,087         312,935         322,323         
   Other State Revenue 1,350,171      1,390,676      1,432,396      
   Other Local Revenue 190,000         195,700         201,571         
TTL Revenues 8,107,155$    8,987,096$    9,252,650$    

Expenditures:
   Certificated Salaries 3,636,366$    3,745,457$    3,857,820$    
   Non-Certificated Salaries 709,705         730,997         752,926         
   Benefits 1,346,887      1,416,783      1,486,123      
   Books/Supplies/Materials 711,188         732,382         752,669         
   Services/Operations 2,034,912      2,239,553      2,301,588      
   Capital Outlay -                 -                 -                 
   Other Outgo 10,000           10,298           10,583           
TTL Expenditures 8,449,058$    8,875,468$    9,161,710$    

Net Revenues (341,904)$      111,627$       90,940$         

Beginning Balance July 1 3,035,203$    2,693,299$    2,804,926$    
Ending Balance June 30 2,693,299$    2,804,926$    2,895,866$    

Ending Balance as % of Exp.: 31.9% 31.6% 31.6%

$2.69m 
(31.9%)

$2.80m 
(31.6%)

$2.90m 
(31.6%)

-$1,000,000

-$500,000
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$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

2025-26 2026-27 2026-27

Annual Surplus Ending Balance
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Data Entry Tab

LCFF CALCULATOR

5 digit District code or 7 digit School code (from the CDS code)

Is this calculation for a new charter school? (select from drop down list)

Projection Type

Projection Date

CY CY1 CY2

Manzanita Public Charter (116921)   2025-26 2026-27 2027-28

( 1 ) UNIVERSAL ASSUMPTIONS

Supplemental Grant % 20.00% 20.00% 20.00%

Concentration Grant (>55% population) 65.00% 65.00% 65.00%

2.30% 3.02% 3.42%

Statutory COLA 2.30% 3.02% 3.42%

Augmentation/(COLA Suspension) 0.00% 0.00% 0.00%

Base Grant Proration Factor (defict) 0.00% 0.00% 0.00%

Add-on, ERT & MSA Proration Factor 0.00% 0.00% 0.00%

Transitional Kindergarten Add-on (2022-23 forward ) 3,148$        3,243$        3,354$        

EPA Entitlement as % of statewide adjusted Revenue Limit (P-2) 20.97622065% 20.97622065% 20.97622065%

EPA Entitlement as % of statewide adjusted Revenue Limit (Annual) 21.02618255% 21.02618255% 21.02618255%

Local EPA Accrual -$                           -$                           -$                           

FY 25-26 July

Candice Phillips

candice.phillips@charteradmin.com

205-585-7883

116921

NO

Charter

Statutory COLA & Augmentation/Suspension 
(prefilled as calculated by the Department of Finance, DOF)

6/2/20254:23 PM
MPCS LCFF-Calculator July Budget

Data Entry page 1 of 17
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Data Entry Tab

Manzanita Public Charter (116921)   2025-26 2026-27 2027-28

( 2 ) CHARTER SCHOOL DATA ELEMENTS REQUIRED TO CALCULATE THE LCFF

NEW CHARTER SCHOOLS

Year that charter starts operation (select from drop down list): 2022-23

( a ) TRANSFER OF IN-LIEU PROPERTY TAX

I-4 In-Lieu of Property Tax 1,723,372                 1,965,721                 1,965,721                 

( b ) UNDUPLICATED PUPIL PERCENTAGE (UPP)

A-1, A-2, A-3 Enrollment 530                             600                             600                             

B-1, B-2, B-3 Unduplicated Pupil Count 197                             197                             197                             

Single  Year Unduplicated Pupil Percentage 37.17% 32.83% 32.83%

C-1 Unduplicated Pupil Percentage (%) - 3 Year Rolling Percentage 42.79% 36.64% 34.16%

( c ) CONCENTRATION GRANT FUNDING LIMITATION: District of Physical Location

Enter the unduplicated pupil percentage (UPP) of the district where the charter school is physically located. If the charter school has a physical location within the boundaries of more than one district, enter the highest district UPP of all locations.

D-3 Unduplicated Pupil Percentage (%) 69.78% 69.78% 69.78%

Unduplicated Pupil Percentage: Supplemental Grant 42.79% 36.64% 34.16%

Unduplicated Pupil Percentage: Concentration Grant 42.79% 36.64% 34.16%

( d ) AVERAGE DAILY ATTENDANCE (ADA)

G-4 TK (NEW beginning 2022-23) 21.06                         21.06                         21.06                         

B-1 Grades TK-3 244.00                       244.00                       244.00                       

B-2 Grades 4-6 195.00                       195.00                       195.00                       

B-3 Grades 7-8 73.00                         145.00                       145.00                       

B-4 Grades 9-12

SUBTOTAL ADA 512.00                       584.00                       584.00                       

RATIO: ADA to Enrollment 0.97                            0.97                            0.97                            

( e ) OTHER LCFF ADJUSTMENTS

H-2 Miscellaneous Adjustments

J-4 Minimum State Aid Adjustments

ADA used for the Transitional Kindergarten Add-on ONLY: 

ADA used for Base, Supplemental and Concentration Grant Calculations: 
     Enter P2 Data - Note: Charter School ADA is always funded on current year

Miscellaneous Adjustments (line H-2), include adjustments for audit penalties and special legislation.  Adjustments can be positive or negative. 
Minimum State Aid Adjustments (Line J-5), captures adjustments for audit penalties and special legislation. Adjustments can be positive or negative. 

6/2/20254:23 PM
MPCS LCFF-Calculator July Budget

Data Entry page 2 of 17
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Summary Tab

Manzanita Public Charter (116921)  - FY 25-26 July

 2025-26  2026-27  2027-28 
General Assumptions

COLA & Augmentation 2.30% 3.02% 3.42%
Base Grant Proration Factor 0.00% 0.00% 0.00%
Add-on, ERT & MSA Proration Factor 0.00% 0.00% 0.00%
Student Assumptions:

Enrollment Count 530 600 600 
Unduplicated Pupil Count (UPC) 197                            197                            197                            
Unduplicated Pupil Percentage (UPP) 42.79% 36.64% 34.16%
Current Year LCFF Average Daily Attendance (ADA) 512.00 584.00 584.00 
Funded LCFF ADA 512.00                      584.00                      584.00                      

LCFF ADA Funding Method Current Year Current Year Current Year
Current Year Necessary Small School (NSS) ADA - - - 
Funded NSS ADA - - - 

LCFF Entitlement Summary
Base Grant 5,315,096$ 6,270,714$ 6,485,173$ 
Grade Span Adjustment 260,348 268,156 277,184 
Adjusted Base Grant 5,575,444$ 6,538,870$ 6,762,357$ 
Supplemental Grant 477,146 479,169 462,004 
Concentration Grant - - - 

Total Base, Supplemental and Concentration Grant 6,052,590$ 7,018,039$ 7,224,361$ 
Allowance: Necessary Small School - - - 
Add-on: Targeted Instructional Improvement Block Grant - - - 
Add-on: Home-to-School Transportation - - - 
Add-on: Small School District Bus Replacement Program - - - 
Add-on: Economic Recovery Target - - - 
Add-on: Transitional Kindergarten 66,307 68,308 70,646 

Total Allowance and Add-On Amounts 66,307$ 68,308$ 70,646$ 
Total LCFF Entitlement Before Adjustments (excludes Additional State Aid) 6,118,897$ 7,086,347$ 7,295,007$ 

Miscellaneous Adjustments - - - 
Total LCFF Entitlement (excludes Additional State Aid)  $          6,118,897  $          7,086,347  $          7,295,007 
LCFF Entitlement Per ADA (excludes Categorical MSA)  $               11,951  $               12,134  $               12,491 
Additional State Aid - - - 
Total LCFF Entitlement with Additional State Aid              6,118,897              7,086,347              7,295,007 

LCFF Sources Summary

Funding Source Summary
Local Revenue and In-Lieu of Property Taxes (net for school districts) 1,723,372$ 1,965,721$ 1,965,721$ 
Education Protection Account Entitlement (includes $200/minimum per ADA) 763,103$ 896,701$ 927,368$ 
Net State Aid (excludes Additional State Aid) 3,632,422$ 4,223,925$ 4,401,918$ 
Additional State Aid -$ -$ -$ 

Total Funding Sources  $          6,118,897  $          7,086,347  $          7,295,007 

6/2/20254:22 PM MPCS LCFF-Calculator July Budget / Summary - page 1 of 4
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