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Attachment A

Manzanita Governance Board

Unapproved Minutes
JUNE 16, 2021
Governance Board Members

Chairman Arleen Pelster
Secretary Eric Wilhelm
Treasurer Eli Villanueva
Member Harvey Green
Member Krishna Flores
Member Monique Mangino

The regular board meeting of the Governance Board of Manzanita Public Charter School will be held at Manzanita Public
Charter School Multi-Purpose Room, 991 Mountain View Blvd, VAFB, CA on Wednesday, June 16, 2021 AT 4:00 PM.

A. Call to Order Time: 4:01 pm
Pledge of Allegiance
Establish Quorum 5 /6 (Eric Wilhelm absent)

Opening Comments/Introductions/Welcome Guests

B. Communications

Manzanita Public Charter School (“School”) welcomes your participation at the School’s Board meetings. The purpose
of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in public. We are
pleased that you are in attendance and hope that you will visit these meetings often. Your participation assures us of
continuing community interest in our School. To assist you in the ease of speaking/participating in our meetings, the
following guidelines are provided:

1. Agendas are available to all audience members at the door to the meeting.

2. “Request to Speak” forms are available in Spanish and English to all audience members who wish to speak on any
agenda item(s) or under the general category of “Oral Communications.”

3. “Oral Communications” is set aside for members of the audience to raise issues that are not specifically on the
agenda. However, due to public meeting laws, the Board can only listen to your issue, not respond or take

action. These presentations are limited to three (3) minutes each and total time allotted to non-agenda items will
not exceed fifteen (15) minutes. The Board may give direction to staff to respond to your concern or you may be
offered the option of returning with a citizen-requested item.

4. With regard to items that are on the agenda, you may specify that agenda item on your request form and you will
be given an opportunity to speak for up to three (3) minutes when the Board discusses that item.

5. When addressing the Board, speakers are requested to state their name and address from the podium and
adhere to the time limits set forth.

6. A member of the public requiring an interpreter will be provided six (6) minutes for public in accordance with
section 54954.3 of the Government Code.

Any public records relating to an agenda item for an open session of the Board meeting which are distributed to all,
or a majority of all, of the Board members shall be available for public inspection at 991 Mountain View Blvd, VAFB,
CA.

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish reasonable
auxiliary aids and services to qualified individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to contact the Director’s office.



E) Reports
1. Superintendent/Principal’s Report
a. 6% Grade Promotion Ceremony
b. Field Day
c. Summer School

F) Consent Agenda Items

MOTION: Monique Mangino SECOND: Krishna Flores VOTE: 5/0 (Eric Wilhelm absent)

Approval of the Minutes of the May 19, 2021 Regular Board Meeting (Attachment A)
Approval of the EPA Resolution for 2020/2021 (Attachment B)

Approval of the Check Detail, and Unpaid Bills Detail (Attachment C)

Approval of LUSD Food Services MOU (Attachment D)

el A

Items Scheduled for Action/Consideration

1. Discussion and Approval of New COVID-19 Funding and Spending Plans (Nancy Dow) (Attachment F)
MOTION: Eli Villanueva SECOND: Krishna Flores VOTE: 5/0 (Eric Wilhelm absent)

2. Discussion and Approval of Certificated Proposed 6% Salary Increase for 2021/2022 and
2021/2022 Salary Schedules (Nancy Dow) (Attachment G)

MOTION: Harvey Green SECOND: Monique Mangino VOTE: 5/0 (Eric Wilhelm absent)

3. Discussion and Approval of Certificated Administration Superintendent/Principal and Assistant Principal
Proposed 6% Salary Increase for 2021/2022 and 2021/2022 Salary Schedules (Nancy Dow) (Attachment H)

MOTION: Krishna Flores SECOND: Eli Villanueva VOTE: 5/0 (Eric Wilhelm absent)

1. Discussion and Approval of Classified Proposed 6% Salary Increase 2021/2022 Salary Schedules (Nancy
Dow) (Attachment H)

MOTION: Monique Mangino SECOND: Harvey Green VOTE: 5/0 (Eric Wilhelm absent)
2. Discussion and Approval of 21/22 Budget (Nancy Dow) (Attachment J)
MOTION: Eli Villanueva SECOND: Krishna Flores VOTE: 5/0 (Eric Wilhelm absent)

3. Discussion and Approval of the Employee Handbook (Suzanne Nicastro) Attachment K)-Tabled to a future
meeting

F) Items Scheduled for Information and Discussion

1. LCAP/Annual Update
2. PSMI/Prop 51 Facilities Update

G) Future Agenda Items
1. Media Partners Training
2. LCAP Final Review

C) Adjourn to Closed Session Time: 6:45 pm




E)
H)

J)

The Governing Board will consider and may act upon the following items in closed session. Any action taken will be
reported publicly upon reconvening to open session.

1. New Certificated Employees (2)

Reconvene to Open Session Time: 7:00 pm
PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION (includes the vote or abstention of every member present)

Next Meeting
The next scheduled meeting of the Governance Board will be held on Wednesday, June 28, 2020 at 4:00 PM Manzanita

Public Charter School Staff Lounge.
Adjournment Time: 7:02 pm




Attachment B
Manzanita Governance Board
Unapproved Minutes

JUNE 28, 2021
Governance Board Members

Chairman Arleen Pelster
Secretary Eric Wilhelm
Treasurer Eli Villanueva
Member Harvey Green
Member Krishna Flores
Member Monique Mangino

The regular board meeting of the Governance Board of Manzanita Public Charter School will be held at Manzanita Public
Charter Bistro, 991 Mountain View Blvd, VAFB, CA on Monday, June 28, 2021 AT 4:00 PM.

A. Call to Order Time: 4:00 pm
Pledge of Allegiance
Establish Quorum 4 /6 (Harvey Green and Eli Villanueva absent)

Opening Comments/Introductions/Welcome Guests

B. Communications

Manzanita Public Charter School (“School”) welcomes your participation at the School’s Board meetings. The purpose
of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in public. We are
pleased that you are in attendance and hope that you will visit these meetings often. Your participation assures us of
continuing community interest in our School. To assist you in the ease of speaking/participating in our meetings, the
following guidelines are provided:

1. Agendas are available to all audience members at the door to the meeting.

2. “Request to Speak” forms are available in Spanish and English to all audience members who wish to speak on any
agenda item(s) or under the general category of “Oral Communications.”

3. “Oral Communications” is set aside for members of the audience to raise issues that are not specifically on the
agenda. However, due to public meeting laws, the Board can only listen to your issue, not respond or take

action. These presentations are limited to three (3) minutes each and total time allotted to non-agenda items will
not exceed fifteen (15) minutes. The Board may give direction to staff to respond to your concern or you may be
offered the option of returning with a citizen-requested item.

4. With regard to items that are on the agenda, you may specify that agenda item on your request form and you will
be given an opportunity to speak for up to three (3) minutes when the Board discusses that item.

5. When addressing the Board, speakers are requested to state their name and address from the podium and
adhere to the time limits set forth.

6. A member of the public requiring an interpreter will be provided six (6) minutes for public in accordance with
section 54954.3 of the Government Code.

Any public records relating to an agenda item for an open session of the Board meeting which are distributed to all,
or a majority of all, of the Board members shall be available for public inspection at 991 Mountain View Blvd, VAFB,
CA.

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish reasonable
auxiliary aids and services to qualified individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to contact the Director’s office.

C) Adjourn to Closed Session Time: 4:02 pm




The Governing Board will consider and may act upon the following items in closed session. Any action taken will be
reported publicly upon reconvening to open session.

1. Certificated Teacher
E) Reconvene to Open Session  Time: 4:31 pm

E) PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION (includes the vote or abstention of every member
present)-No Action Taken

E) Reports
1. Superintendent/Principal’s Report
a. Enrollment
b. Summer School

F) Consent Agenda Items

MOTION: Krishna Flores SECOND: Monique Mangino  VOTE: 4 /6 (Harvey Green and Eli Villanueva
absent)

1. Approval of June 16, 2021 Unadopted Minutes (Attachment A)
Items Scheduled for Action/Consideration

1. Discussion and Approval of LCAP (Suzanne Nicastro) (Attachment B)

MOTION: Krishna Flores SECOND: Eric Wilhelm VOTE: 4 /6 (Harvey Green and Eli Villanueva
absent)

2. Discussion and Approval of 21/22 Declaration of Need for Fully Qualified Educators (Attachment C)

MOTION: Eric Wilhelm SECOND: Krishna Flores VOTE: 4 /6 (Harvey Green and Eli Villanueva
absent)

3. Discussion and approval of 2021/22 Special Education Budget (Nancy Dow) (Attachment D
MOTION: Monique Mangino  SECOND: Eric Wilhelm VOTE: 4 /6 (Harvey Green and Eli Villanueva
absent)

4. Discussion and Approval of Leave of Absences (LOA) for the school year 2021/2022 for one year for
Kristin Ahrens (Suzanne Nicastro)

MOTION: Monique Mangino  SECOND: Eric Wilhelm VOTE: 4 /6 (Harvey Green and Eli Villanueva
absent)

G) Items Scheduled for Information and Discussion
1. Media Partners Training-

https://zoom.us/j/96001184136?pwd=aEYzVUswam1kbTV]SktWclBOa2tmdz0
9

H) Future Agenda Items

1) Next Meeting


https://zoom.us/j/96001184136?pwd=aEYzVUswam1kbTVJSktWclBOa2tmdz09
https://zoom.us/j/96001184136?pwd=aEYzVUswam1kbTVJSktWclBOa2tmdz09

The next scheduled meeting of the Governance Board will be held on Wednesday, August 18, 2021 at 4:00 PM
Manzanita Public Charter School Staff Lounge.

J) Adjournment Time: 5:30 pm
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Manzanita Charter School
Check/Voucher Register - Board Check Register New
From 7/1/2021 Through 7/31/2021

Attachment C

Document Date Document Number Name Effective Date Transaction Amount
7/11/2021 458 SBCEO 7/11/2021 555.90
7/11/2021 459 Eide Bailly 7/11/2021 5,000.00
7/11/2021 460 Office Depot 7/11/2021 23.62
7/11/2021 460 Office Depot 7/11/2021 85.06
7/11/2021 460 Office Depot 7/11/2021 207.26
7/11/2021 461 More Office Solutions 7/11/2021 20.62
7/11/2021 462 STA West Region 7/11/2021 243.75
7/11/2021 463 Amazon.com 7/11/2021 30.32
7/11/2021 463 Amazon.com 7/11/2021 285.69
7/11/2021 EFT542 Amsterdam 7/11/2021 287.26
7/11/2021 eftb43 Aramark 7/11/2021 81.32
7/12/2021 464 Lanspeed 7/12/2021 66.00
7/12/2021 464 Lanspeed 7/12/2021 2,500.00
7/12/2021 465 Innovative School Solutions, Inc. 7/12/2021 650.00
7/12/2021 466 Advanced Computer Experts 7/12/2021 900.00
7/12/2021 467 SBCEO 7/12/2021 439.20
7/12/2021 468 SBCEO 7/12/2021 6,800.00
7/12/2021 469 Multiple Measures, LLC 7/12/2021 3,600.00
7/12/2021 470 ComCast Business 7/12/2021 1,996.66
7/12/2021 471 NCS Pearson, Inc. 7/12/2021 806.21
7/12/2021 474 Office Depot 7/12/2021 40.18
7/12/2021 EFT553 MarBorg Industries 7/12/2021 1,054.17
7/12/2021 EFT560 Frontier Communications 7/12/2021 96.28
7/12/2021 EFT560 Frontier Communications 7/12/2021 (46.44)
7/14/2021 472 LCA Bank Corp 7/14/2021 529.06
7/14/2021 473 SISC 111 7/14/2021 24,593.00
7/14/2021 475 STA West Region 7/14/2021 487.50
7/14/2021 475 STA West Region 7/14/2021 11,867.28
7/14/2021 475 STA West Region 7/14/2021 19,797.52
7/14/2021 475 STA West Region 7/14/2021 3,937.04
7/14/2021 476 Amazon.com 7/14/2021 332.74
7/14/2021 EFT559 Aramark 7/14/2021 81.32

Report Total 87,348.52

Date: 8/11/21 02:28:52 PM

1"

Page: 1:1



Manzanita Charter School
Deposits
9110 - Cash in Bank

Deposit Document  Customer Tran... Cleared Cleared Document Document
Documen... Number Number ID Source Status Date Amount Description
7/15/2021 01 manza... CR (6] 100,000.00 Transfer County
373054
7/16/2021 098 manza... CR 0os 10,000.00 Transfer SAV
Total 9110 - Cash in 110,000.00
Bank
110,000.00

Report Total

Date: 8/11/21 02:58:14 PM

12
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MANZANITA

PUBLIC CHARTER SCHOOL Attachment D

ITEM TITLE: Consolidated Application Report (CARS)— Summer 2021

AGENDA TITLE: Review and approval of Consolidated Application (CARS) -Summer 2021
BACKGROUND: The California Department of Education (CDE) requires several reports to be
completed in order to receive ESSA funding (Every Student Succeeds Act, Federal grants for
Title I, IT, IV and also student counts. The initial application is completed in June for the

subsequent year. This report applies for funding for 2021/22 and requires reporting on ESSA
money spent.

RECOMMENDATION: Approve CARS
RESOURCE PERSON: Nancy Dow

FISCAL IMPACT: CARS report releases funding for Title I, II, IV ESSA. Approximately
$120,000

FUNDING SOURCE: Federal

Note : ESSA is the replacement for NCLB (No Child Left Behind) in 2015

13



California Department of Education Consolidated Application

Manzanita Public Charter (42 69229 0116921) Status: Certified
Saved by: Suzanne Nicastro
Date: 7/20/2021 9:02 PM

2021-22 Certification of Assurances

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca21assurancestoc.asp.

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297

Consolidated Application Certification Statement

| hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant;
that to the best of my knowledge the information contained in this application is correct and complete; and |
agree to participate in the monitoring process regarding the use of these funds according to the standards and
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual
ink signatures for this form are on file.

Authorized Representative's Full Name Suzanne Nicastro

Authorized Representative's Signature

Authorized Representative's Title Superindendent/Principal

Authorized Representative's Signature Date 07/21/2021

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
Report Date:7/20/2021 violation of both state and federal law. Page 1 of 7
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California Department of Education Consolidated Application

Manzanita Public Charter (42 69229 0116921) Status: Certified
Saved by: Suzanne Nicastro
Date: 7/20/2021 9:02 PM

2021-22 Protected Prayer Certification

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally
protected prayer in public elementary and secondary schools. This form meets the annual requirement and
provides written certification.

CDE Program Contact:
Carrie Lopes, Title | Policy, Program, and Support Office, CLopes@cde.ca.gov, 916-319-0126

Protected Prayer Certification Statement

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and
Secondary Schools."

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy
shall be made available to the California Department of Education upon request or as part of an audit, a
compliance review, or a complaint investigation.

The authorized representative agrees to the above statement Yes
Authorized Representative's Full Name Suzanne Nicastro
Authorized Representative's Title Superintendent/Principal
Authorized Representative's Signature Date 07/22/2021
Comment

If the LEA is not able to certify at this time, then an explanation must be

provided in the comment field. (Maximum 500 characters)

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
Report Date:7/20/2021 violation of both state and federal law. Page 2 of 7
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California Department of Education Consolidated Application

Manzanita Public Charter (42 69229 0116921) Status: Certified
Saved by: Suzanne Nicastro

Date: 7/20/2021 9:02 PM

2021-22 LCAP Federal Addendum Certification

CDE Program Contact:
Local Agency Systems Support Office, LCAPAddendum@cde.ca.gov, 916-323-5233

Initial Application

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must
have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan.

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying
for federal education funds.

Returning Application

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated
Application and Reporting System, then the LEA may use in this form the same original approval or adoption
date used in the prior year form.

County Office of Education (COE) or District

For a COE, enter the original approval date as the day the CDE approved
the current LCAP. For a district, enter the original approval date as the day
the COE approved the current LCAP

Direct Funded Charter 06/28/2021
Enter the adoption date of the current LCAP

Authorized Representative's Full Name Suzanne Nicastro
Authorized Representative's Title Superintendent/Principal

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
Report Date:7/20/2021 violation of both state and federal law. Page 3 of 7

16




California Department of Education Consolidated Application
Manzanita Public Charter (42 69229 0116921) Status: Certified

Saved by: Suzanne Nicastro
Date: 7/20/2021 9:11 PM

2021-22 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

Date of approval by local governing board 08/18/2021

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name N/A
(non-LEA employee)
DELAC review date

Meeting minutes web address

Please enter the web address of DELAC review meeting minutes (format
http://SomeWebsiteName.xxx). If a web address is not available, then the
LEA must keep the minutes on file which indicate that the application was
reviewed by the committee.

DELAC comment Not applicable

If an advisory committee refused to review the application, or if DELAC
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
Only the categorical funds that the LEA is eligible to receive are displayed.

Title I, Part A (Basic Grant) Yes

ESSA Sec. 1111et seq.
SACS 3010

Title Il, Part A (Supporting Effective Instruction) Yes

ESEA Sec. 2104
SACS 4035

Title Il English Learner Yes

ESEA Sec. 3102
SACS 4203

Title Ill Immigrant No

ESEA Sec. 3102
SACS 4201

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
Report Date:7/20/2021 violation of both state and federal law. Page 4 of 7
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California Department of Education
Manzanita Public Charter (42 69229 0116921)

2021-22 Application for Funding

CDE Program Contact:

Consolidated Application

Status: Certified
Saved by: Suzanne Nicastro
Date: 7/20/2021 9:11 PM

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297

Title IV, Part A (Student and School Support) Yes
ESSA Sec. 4101
SACS 4127
Title V, Part B Subpart 1 Small, Rural School Achievement Grant Yes
ESSA Sec. 5211 SACS 5810
Program Record/Award Number beginning with S358A21 0430
If participating, then provide the additional four characters of the code that
are specific to your LEA.
Title V, Part B Subpart 1 Alternative Uses of Funds Authority Yes
Participation
Title V, Part B Subpart 2 Rural and Low-Income Grant No
ESSA Sec. 5221 SACS 4126
***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
Report Date:7/20/2021 violation of both state and federal law. Page 5 of 7
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California Department of Education Consolidated Application

Manzanita Public Charter (42 69229 0116921) Status: Certified
Saved by: Suzanne Nicastro
Date: 7/20/2021 9:11 PM

2021-22 Title lll English Learner Student Program Subgrant Budget

The purpose of this data collection form is to provide a proposed budget for 2021-22 English learner (EL) Student
Program Subgrant funds only per the Title Il English Learner Students Program requirements (ESSA, Sections
3114, 3115, & 3116).

CDE Program Contact:

Geoffrey Ndirangu, Language Policy and Leadership Office, GNdirang@cde.ca.gov, 916-323-5831
Caroline Takahashi, Language Policy and Leadership Office, CTakahashi@cde.ca.gov, 916-323-5739

Estimated Allocation Calculation

Estimated English learner per student allocation $126.25
Estimated English learner student count 85
Estimated English learner student program allocation $10,731

Note: $10,000 minimum program eligibility criteria

If the local educational agency's estimated English learner student program allocation is less than $10,000, then
it does not meet the minimum program eligibility criteria for direct funding status and requires further action. To
receive instructions regarding the consortium application process, please go to the California Department of
Education Title Ill EL Consortium Details web page at https://www.cde.ca.gov/sp/el/t3/elconsortium.asp.

Budget

Professional development activities $0
Program and other authorized activities $0
English Proficiency and Academic Achievement $10,731
Parent, family, and community engagement $0
Direct administrative costs $0

(Amount cannot exceed 2% of the estimated English learner student
program allocation)

Indirect costs $0

(LEA can apply its approved indirect rate to the portion of the subgrant that
is not reserved for direct administrative costs)

Total budget $10,731

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:7/20/2021 violation of both state and federal law. Page 6 of 7
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California Department of Education Consolidated Application

Manzanita Public Charter (42 69229 0116921) Status: Certified
Saved by: Suzanne Nicastro
Date: 7/20/2021 9:02 PM

2021-22 Substitute System for Time Accounting

This certification may be used by auditors and by California Department of Education oversight personnel when
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically
granted when the local educational agency (LEA) submits and certifies this data collection.

CDE Program Contact:
Hilary Thomson, Fiscal Oversight and Support Office, HThomson@cde.ca.gov, 916-323-0765

The LEA certifies that only eligible employees will participate in the substitute system and that the system used to
document employee work schedules includes sufficient controls to ensure that the schedules are accurate.

Detailed information on documenting salaries and wages, including both substitute systems of time accounting,
are described in Procedure 905 of the California School Accounting Manual posted on the web at
https://www.cde.ca.gov/fg/ac/sal.

2021-22 Request for authorization Yes

LEA certifies that the following is a full disclosure of any known No known deficiencies
deficiencies with the substitute system or known challenges with
implementing the system

(Maximum 500 characters)

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
Report Date:7/20/2021 violation of both state and federal law. Page 7 of 7
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Attachment E

Lompoc Unified School District
Business Services
MANZANITA CHARTER SCHOOL CHILD NUTRITION
SERVICES CONTRACT

Memorandum of Understanding

This memorandum is entered into on the 1% day of school — August 16, 2021, through June 9, 2022 —
by and between the Lompoc Unified School District and Manzanita Charter School, in response to the
USDA COVID-19 Waiver that extends the Seamless Summer Option. OnJuly 1, 2021, COVID-19: Child
Nutrition Response Waiver #86 went into effect to allow Summer Food Service Program
Reimbursement Rates in School Year 2021-2022. COVID-19 Child Nutrition Response Waiver #86
allows for the Seamless Summer Option through School Year 2021-2022. This waiver allows School
Food Authorities to serve meals to all children at no cost.

As the assigned School Food Authority for the Recipient School, Lompoc Unified School District will
operate the program under the Seamless Summer Option. The program will be at no cost to
Manzanita Charter School for the duration of the Seamless Summer Option Program. This
memorandum of understanding supersedes the originally agreed upon $2.40 for breakfast and $3.65
for lunch that Manzanita would be invoiced. The following responsibilities agreed upon in the original
contract remain standing:

LOMPOC UNIFIED SCHOOL DISTRICT CHILD NUTRITION SERVICES DEPARTMENT SHALL:

1. Provide food for school breakfast and lunch each school day from August 16, 2021, through
June 9, 2022.

2. Prepare specified USDA meal pattern lunch, in accordance with the Healthy Hunger Free
Kids Act (HHFKA), which is a two week menu cycle and includes: entrée, vegetable, fruit,
milk and condiments; in accordance with the number of meals requested each day.

3. Beresponsible for meeting nutritional standards, in accordance with the Healthy Hunger
Free Kids Act (HHFKA) for a specified meal pattern School Breakfast and School Lunch as set
forth by the United States Department of Agriculture.

4. Provide documents needed for meal pattern and nutritional quality compliance area, as
required by USDA: nutrient analysis, weekly certification worksheet, standardized recipes,
production records, transport records and menus.

5. Assists with Administrative Reviews as needed during CDE site visit for review of Central
Kitchen.

6. Child Nutrition Services will attempt to provide foods as shown on the menu; however, the
District will reserve the right to make menu changes where necessary without prior notice.
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7. Deliver food for breakfast and lunch, from the LUSD Central Kitchen to Manzanita Charter
School every school day (except when non-school days differ from LUSD). The SFA is not
obligated to follow the planned menu for meals on days when the SFA is not open for
business, but will provide an alternate menu that meets USDA nutrition standards. Milk will
be delivered to Manzanita by LUSD’s dairy vendor.

8. Provide paper and plastic supplies needed for breakfast and lunch meal service (food trays,
napkins, straws and utensils).

9. Provide use of existing milk cooler, two door refrigerator, and food warmer. Provide repair
of existing equipment needed to keep cold food cold, and hold hot food warm at a safe
temperature prior to serving.

MANZANITA CHARTER SCHOOL SHALL:

1. Act as recipient for the Child Nutrition Program at Manzanita Charter School, which
includes, maintaining systems to process meal applications, collect meal payments,
manage student accounts, maintain reports, and process meal claims for reimbursements.

Provide staffing for meal service.

Prepare their own printed menus and signage.

Maintain Child Nutrition paperwork required for counting and claiming the USDA meals.
Maintain paperwork required to satisfy USDA National School Meal Programs regulations.
Obtain a County Public Health Department permit to serve meals.

Maintain food sanitation records to satisfy the County Health Department regulations.

Replace milk cooler, refrigerator and food warmers as needed.

W ©® N O U ok~ W N

Provide software to process functions listed in item #1.

This AGREEMENT becomes effective August 16, 2021 if signed by both parties, and will continue until
June 9, 2022.

CANCELLATION

This AGREEMENT may be cancelled by either party upon the giving of ninety (90) days written
notice to the other party. Changes to this agreement require a ninety (90) day written notice to the
other party and are subject to the written agreement of the parties.

IN WITNESS WHEREOF, the Lompoc Unified School District and Manzanita have executed this
AGREEMENT as of the date written above.
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LOMPOC UNIFIED SCHOOL DISTRICT LOMPOC UNIFIED SCHOOL DISTRICT

Doug Sorum Hannah Carroll
Interim Assistant Superintendent of Child Nutrition Services Director
Business, Facilities & Administrative Support
Services
Date Date

MANZANITA CHARTER SCHOOL

Suzanne Nicastro

Principal

Date
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MANZANITA PUBLIC CHARTER SCHOOL

2021/2022 CERTIFICATED SALARY SCHEDULE

Attachment F

| 1l 1] v \'
BA/BA+15 BA+30 BA+45 BA+60 BA+75
1 52,563.53 56,081.29 59,600.15 63,116.81 66,633.47
2 52,563.53 56,081.29 59,600.15 63,116.81 66,633.47
3 54,944.72 58,461.37 61,979.13 65,495.79 69,014.65
4 54,944.72 58,461.37 61,979.13 65,495.79 69,014.65
5 59,703.78 63,220.44 66,738.19 70,254.85 73,772.61
6 59,703.78 63,220.44 66,738.19 70,254.85 73,772.61
7 64,460.64 67,977.29 71,496.15 75,012.81 78,531.67
8 71,496.15 75,012.81 78,531.67
9 76,253.01 79,770.77 83,290.73
10 79,771.87 83,290.73
11 84,530.93 88,050.89
12 84,530.93 88,050.89
13 86,909.91 90,427.67
14 86,909.91 90,427.67
15 88,355.16 91,871.81
16 88,355.16 91,871.81
17 88,355.16 91,871.81
18 89,795.99 93,313.75
19 89,795.99 93,313.75
20 89,795.99 93,313.75
21 91,240.14 94,757.89
22 91,240.14 94,757.89
23 91,240.14 94,757.89
24 92,684.28 99,101.35
25 92,684.28 99,101.35
26 92,684.28 99,101.35
27 94,127.32 100,575.26
28 94,127.32 100,575.26
29 94,127.32 100,575.26
30 97,485.23 102,061.29
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CERTIFICATED NON CLASSROOM STAFF -Rates for 2021/2022

21/22 21/22 21/22 21/22 21/22 21/22 21/22 21/22
CertificatedTeacher T SPED SPED Director - SPED Specialist | SPED Specialist P/T Certificated Certificated Summer
Tutors Psychologist Hourly Part Time P/T Salary Salary Hourly Rate School
Hourly Hourly Hourly Annual Annual Annual Hourly Hourly
Step 1 $34.77 $58.15 $68.90 $48,428 $48,428 $48,428 $43.96 $50.00
Step 2 $37.72 $79.50
21/22
Substitute Teachers
hourly $22.52
daily $125.00
Long Terrm | $145.00
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Attachment G

Manzanita Charter School
Classified Salary Schedule 2021/2022

Classified Hourly Salary Schedules - Effective July 1, 2021 Inludes

Hourly
21/22 21/22 21/22 21/22 21/22
Position Custodian Night/ Classifed Front Office Yard Supervision Front Clerical
PT Substitute Rates | Assistant Clerk | 5 Assistant Clerk Il
Years Hourly Hourly Hourly Hourly Hourly
1 $14.37 $14.00 $14.84 $15.90 $15.90
2 $14.92 $14.00 $15.90 $15.90 $17.45
3 $15.48 $14.00 $16.70 $15.90 $18.66
4 $16.03 $14.00 $17.52 $15.90 $20.38
5 $16.58 $14.00 $18.40 $15.90 $21.59
6 $16.58 $14.00 $19.42 $15.90 $22.80
7 $16.58 $14.00 $20.57 $15.90 $24.02
21/22 21/22 21/22
Position Food Servi .
00¢ Setvice Custodian Counselor
Assistant
Years Hourly Hourly Hourly
1 $16.09 $21.42 $63.60
2 $16.89 $22.56
3 $17.72 $23.68
4 $18.62 $24.81
5 $19.55 $25.31
6 $19.55 $27.06
7 $19.55 $28.20

Changes effective date: 07/01/2021
Extra monthly salary of $100 paid to staff members who perform extra duties (Bar

May 2021 : Changed SPED IA to include Gen Ed (move Play Facilitors to IA positions.
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Board

, 69 6/30/21
, 6% salary Increase Approved:
21/22 21/22 21/22 21/22 21/22 21/22
Director of
SPED/GenEd | (oo pdmin Assist Fisclzgeor:i(::es
Accounting Clerk Instructional Hourl Admin Asst Il Health Assistant Part
Aid/Behavorial Aid g
Time
Hourly Hourly Hourly Hourly Hourly Hourly
$26.50 $17.12 $20.59 $27.13 $20.63 $70.84
$26.50 $17.98 $21.61 $28.90 $21.61
$26.50 $18.86 $22.71 $29.79 $22.71
$26.50 $19.81 $23.84 $30.81 $23.84
$26.50 $20.82 $25.04 $31.60 $25.04
$26.50 $20.82 $25.04 $32.32 $25.04
$26.50 $20.82 $25.04 $33.57 $25.04

1king, Post Office, Student Health Services)
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Attachment H

Principal Principles Consulting Contract

Prepared for:

Mrs. Nicastro

Manzanita Public Charter School
suzanne.nicastro@manzanitacharterschool.com

Created by:

Stephanie McConnell
Principal Principles, LLC

P O Box 26

Leesburg, Texas 75451
principalprinciples@gmail.com
(c) 903.767.1760
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CONSULTING AGREEMENT

This Consulting Agreement (this "Agreement”), dated as of February 19, 2021 (the "Effective Date"), is
by and between Principal Principles, LLC, a Texas limited liability company (“Consultant’) and Center
Point Independent School District (“Client” and together with Consultant, the “Parties’, and each a
‘Party”).

WHEREAS, Consultant has the capability and capacity to provide certain consulting services in the
education industry, specifically grant writing and development for schools; and

WHEREAS, Client desires to retain Consultant to provide the said services, and Consultant is willing to
perform such services under the terms and conditions hereinafter set forth;

NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter set forth and
for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Consultant and Client agree as follows:

1. Services. Consultant shall provide to Client the services set forth in one or more
statements of work (the"Services’), to be issued by Client and accepted by Consultant, which
the Parties agree shall not be for a term in excess of what is permissible by applicable statutes
and regulations (each, a “Statement of Work"). The initial accepted Statement of Work is
attached hereto as Exhibit A. Additional Statements of Work shall be deemed issued and
accepted only if signed by the Consultant and the Client Contract Manager, appointed
pursuant to Section 3.1, respectively. The details of the method and manner for performance of
the Services by the Consultant shall be under its own control, Client being interested only in
the results thereof.

2. Consultant Obligations. Consultant shall designate a number of members, employees or
agents that it deems sufficient to perform the Services detailed in each Statement of Work.

3. Client Obligations. Client shall:

31 Designate one of its employees or agents to serve as its primary contact with
respect to this Agreement and to act as its authorized representative with respect to
matters pertaining to this Agreement (the “Client Contract Manager"), with such
designation to remain in force unless and until a successor Client Contract Manager is
appointed.

32  Require that the Client Contract Manager respond promptly to any reasonable

requests fromConsultant for instructions, information, or approvals required by Consultant
to provide the Services.
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3.3 Cooperate with Consultant in its performance of the Services and provide access to
Client's premises, employees, contractors, and equipment as required to enable
Consultant to provide the Services.

3.4  Take all steps necessary, including obtaining any required licenses or consents, to
prevent Client-caused delays in Consultant's provision of the Services.

35  Ensure that this Agreement and the applicable Statement of Work are not in
contravention of any applicable statute or regulation.

4. Eees and Expenses.

41  In consideration of the provision of the Services by the Consultant and the rights
granted to Client under this Agreement, Client shall pay the fees set forth in the applicable
Statement of Work. Unless otherwise provided in the applicable Statement of Work, said
fees will be payable within thirty (30) days of issuance by the Consultant of an invoice to
Client.

4.2  Client shall reimburse Consultant for all reasonable expenses incurred in
accordance with the Statement of Work within thirty (30) days of issuance by the
Consultant of an invoice to Client which shall, upon the written request of Client, be
accompanied by receipts and reasonable supporting documentation.

4.3  Client shall be responsible for all sales, use, and excise taxes, and any other similar
taxes, duties, and charges of any kind imposed by any federal, state, or local governmental
entity on any amounts payable by Client hereunder; provided, that in no event shall Client
pay or be responsible for any taxes imposed on, or with respect to, Consultant's income,
revenues, gross receipts, personnel, or real or personal property, or other assets.

4.4 ltisunderstood and agreed that Consultant will not be entitled to receive any
benefits from Clientand will instead be personally responsible for any benefits, including
but not limited to health, life, dental, and long- and short-term insurance. Consultant
hereby waives all rights to any fringe benefits offered by Client for itself and its members,
employees and agents.

45  Client shall also reimburse Consultant for all reasonable costs incurred in collecting
any late payments, including, without limitation, reasonable attorneys' fees. In addition to
all other remedies available under this Agreement or at law (which Consultant does not
waive by the exercise of any rights hereunder),Consultant shall be entitled to suspend the
provision of any Services and any license granted hereunder if Client fails to pay any
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undisputed amounts when due hereunder and such failure continues for ten (10) days
following written notice thereof.

5. Limited Warranty and Limitation of Liability.

51  Consultant warrants that it shall perform the Services:

(@) Inaccordance with the terms and subject to the conditions set forth in the
respective Statement of Work and this Agreement in all material respects.

(b)  Using personnel of commercially reasonable skill, experience, and
qualifications.

(©) Inatimely, workmanlike, and professional manner in accordance with generally
recognized industry standards for similar services.

Consultant's sole and exclusive liability and Client's sole and exclusive remedy for

breach of this warranty shall be as follows:

(@  Consultant shall use reasonable commercial efforts to promptly cure any such
breach; provided, that if Consultant cannot cure such breach within a reasonable time
(but ho more than thirty (30) days) after Client's written notice of such breach, Client
may, at its option, terminate the Agreement by serving written notice of termination in
accordance with Section 8.2.

(b)  Inthe event the Agreement is terminated pursuant to Section 5.2(a) above,
Consultant shall within thirty (30) days after the effective date of termination, refund to
Client any fees paid by the Client as of the date of termination for the Services or
Materials (as defined in Section 6 below), less a deduction equal to the fees for
receipt or use of such Services up to and including the date of termination on a
prorated basis.

(c)  The foregoing remedy shall not be available unless Client provides written
notice of such breach within thirty (30) days after delivery of such Services to Client.

CONSULTANT MAKES NO WARRANTIES EXCEPT FOR THAT PROVIDED IN SECTION

51 ABOVE. ALL OTHER WARRANTIES, EXPRESS AND IMPLIED, ARE EXPRESSLY
DISCLAIMED.
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6. Intellectual Property; License; Restrictions on Use.

6.1 Allintellectual property rights, including copyrights, patents, patent disclosures, and
inventions (whether patentable or not), trademarks, service marks, trade secrets, know-
how, and other confidential information, trade dress, trade names, logos, corporate names,
and domain names, together with all of the goodwill associated therewith, derivative
works, and all other rights related thereto (collectively, “Intellectual Property Rights”) in
and to all documents, work product, and other materials that are delivered to Client under
this Agreement or prepared by or on behalf of Consultant in the course of performing the
Services (collectively, the “Materials’) are be owned by Consultant or its licensors.

6.2  Subject to the terms and conditions of this Agreement, Consultant hereby grants to
Client during the Term a revocable, non-exclusive, non-transferrable, non-sublicensable
license to use, reproduce, display, transmit and distribute copies of, the Materials solely for
the purpose of it, and its employees and agents, receiving and utilizing the Services.
Consultant reserves all Intellectual Property Rights and other rights not expressly granted
in this Section 6.

6.3 Client hereby acknowledges and agrees, and shall cause its owners, directors,
managers, employees, agents, contractors, agents or representatives (“Client
Representatives’), to acknowledge and agree, that it and they will not:

(@)  use the Materials to provide services, reports, workshops or teaching modules
to any third party other than Client and its employees;

(b)  permit any third party other than Client and its employees to view, use, access
or copy theMaterials;

(c)  use the Materials, or allow others to use the Materials, in any way intended to
avoid incurring fees;

(d)  use the Materials in any matter that infringes upon or violates any Intellectual
Property Rights of any third party; or

(e) allow Client or any Client Representatives to disclose, publish, broadcast, sell or
otherwise redistribute the Materials.

35



Client will be deemed to have taken any action that any Client Representatives takes related to this
Agreement or use of the Services or the Materials. Client is responsible for any Client Representative's
use of the Services and the Materials. Client will ensure that Client Representatives comply with the
obligations under this Agreement under this Section 6 and Section 7 below.

6.4 If a Federal award is utilized by Client to fund this Agreement or the Services
provided herein, Client represents and warrants that such award is not a “funding
agreement’ under 37 CFR § 401.2(a).

7. Confidentiality. From time to time during the Term of this Agreement, either Party (as the
‘Disclosing Party") may disclose or make available to the other Party (as the “Receiving Party"),
non-public, proprietary, and confidential information of Disclosing Party (“Confidential
Information”); provided, however, that Confidential Information does not include any
information that: (a) is or becomes generally available to the public other than as a result of
Receiving Party's breach of this Section 7. (b) is or becomes available to the Receiving Party on
a non-confidential basis from a third-party source, provided that such third party is not and was
not prohibited from disclosing such Confidential Information; (c) was in Receiving Party's
possession prior to Disclosing Party's disclosure hereunder, as established by sufficient written
evidence; (d) was or is independently developed byReceiving Party without using any
Confidential Information, as established by sufficient written evidence; or (e) the Disclosing
Party indicates in writing that the Receiving Party is permitted to use or disclose, but only to
the extent set forth in such writing. All Intellectual Property Rights in the Services and Materials
are deemed to be the Confidential Information of Consultant. The Receiving Party shall: (x)
protect and safeguard the confidentiality of the Disclosing Party's Confidential Information with
at least the same degree of care as the Receiving Party would use to protect its own
Confidential Information, but in no event with less than a commercially reasonable degree of
care; (y) not use the Disclosing Party's Confidential Information, or permit it to be accessed or
used, for any purpose other than to exercise its rights or perform its obligations under this
Agreement; and (z) not disclose any such Confidential Information to any person or entity,
except to the Receiving Party's members, directors, managers, officers, employees, or agents
(collectively, the “Receiving Party’s Group") who need to know the Confidential Information To
assist the Receiving Party, or act on its behalf, to exercise its rights or perform its obligations
under this Agreement. The Receiving Party shall be responsible for any breach of this Section 7
by a member of its Receiving Party's Group.

If the Receiving Party is required by applicable law or legal process to disclose any
Confidential Information, it shall, prior to making such disclosure, use commercially reasonable efforts
to notify Disclosing Party of such requirements to afford Disclosing Party the opportunity

to seek, at Disclosing Party's sole cost and expense, a protective order or other remedy. For purposes of
this Sectionz and Section 8.6 only, Receiving Party's Group shall mean the Receiving Party's affiliates
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and its or their employees, officers, directors, agents, independent contractors, consultants,
sublicensees, subcontractors, attorneys, accountants, and financial advisors.

8. Term,Termination, and Survival.

81 Unless sooner terminated pursuant to Section 8.2 or Section 8.3, the term of this
Agreement (the “Term") shall commence as of the Effective Date and shall continue
thereafter for a period of one (1) year; provided however, that the Term of this Agreement
shall automatically renew for period of one (1) year each unless either Party provides
notice of non-renewal to the other Party at least thirty (30) days' prior to the end of
then-current Term; provided, further, that in the event this Agreement is terminated
pursuant to this Section

8.1 prior to the completion of any outstanding Statement of Work, the Term of this Agreement shall
automatically be extended to the date the Statement of Work is completed.

82  Either Party may terminate this Agreement and any Statement of Work hereunder,
effective upon written notice to the other Party (the “Defaulting Party"), if the Defaulting
Party:

(@)  Materially breaches this Agreement, and such breach is incapable of cure, or
with respect to material breach capable of cure, the Defaulting Party does not cure
such breach within thirty (30) days after receipt of written notice of such breach.

(b)  Becomes insolvent or admits its inability to pay its debts generally as they
become due.

(c) Becomes subject, voluntarily or involuntarily, to any proceeding under any
domestic or foreign bankruptcy or insolvency law, which is not fully stayed within
seven (7) business days or is hot dismissed or vacated within forty-five (45) business
days after filing.

(d) Isdissolved or liquidated or takes any corporate action for such
purpose.

(e)  Makes a general assignment for the benefit of creditors.

(f)  Has areceiver, trustee, custodian, or similar agent appointed by order of any
court of competent jurisdiction to take charge of or sell any material portion of its
property or business.

83  Notwithstanding anything to the contrary in Section 8.2(a), Consultant may terminate
this Agreement and/or any Statement of Work hereunder before the expiration date of the
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Term on written notice if Client fails to pay any amount when due hereunder: (a) and such
failure continues for ten (10) days after Client's Receipt of written notice of nonpayment; or
(b) more than two (2) times in any twelve (12) month period.

8.4  Either Party may terminate this Agreement or any Statement of Work upon sixty (60)
days' prior notice to the other Party.

85 Inthe event of termination of this Agreement, (a) Consultant shall be entitled to
payment of the fees from those Services performed through the date of termination and
(b) any licenses granted pursuant to Section 6.2 shall immediately terminate.

86  Therights and obligations of the parties set forth in this Section 8 and Sections 6, 7,
9, and 10, andany right or obligation of the parties in this Agreement which, by its nature,
should survive termination or expiration of this Agreement, will survive any such
termination or expiration of this Agreement, and with respect to Confidential Information
that constitutes a trade secret under applicable law, the rights and obligations set forth in
Section 7 hereof will survive such termination or expiration of this Agreement until, if ever,
such Confidential Information loses its trade secret protection other than due to an act or
omission of the Receiving Party or the Receiving Party's Group.

9. Indemnification.

91 Client shall defend, indemnify and hold harmless Consultant and its affiliates and
their respective officers, partners, employees, agents, affiliates successors and permitted
assigns from and against all losses, damages, liabilities, deficiencies, actions, judgments,
interest, awards, penalties, fines, costs or expenses of whatever kind, including reasonable
attorneys' fees and the cost of enforcing any right to indemnification hereunder and the
cost of pursuing any insurance providers arising out of or resulting from (i) bodily
injury,death of any person or damage to real or tangible, personal property resulting from
Client's acts or omissions not caused by the negligence of Consultant, (i) Client's breach of
any representation, warranty or obligation under this Agreement or (iii) the infringement of
the Intellectual Property Rights of Consultant or a third party related to Client's or Client's
Representatives' use of the Services or Materials outside the scope permitted by this
Agreement or the related Statement of Work.

9.2  Consultant agrees to indemnify, defend, and hold Client and its officers, partners,
employees, agents, affiliates successors and permitted assigns free and harmless from all
claims, demands, losses, costs,expenses, obligations, liabilities, damages, recoveries, and
deficiencies, including interest, penalties, attorneys' fees, and costs, arising out of or
resulting from any claim of a third party arising out of or resulting from the infringement of
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11.

any Intellectual Property Right of a third party of the Services, Materials or Client's receipt
or use thereof.

9.3 Tothe extent permitted by applicable laws, Client voluntarily waives its right to
assert sovereign immunity from suit or liability in response to an action by Consultant
seeking enforcement of this Agreement. Client does not otherwise waive immunities
existing under applicable laws, and it is expressly understood that the waiver here granted
is a limited and not a general waiver, and that its effect is limited to specific claims under
this Agreement. Nothing in this provision or in this Agreement shall be construed as a
waiver of Client's immunity from tort liability except as provided by applicable state law.

10. Limitation of Liability.

101  IN NO EVENT SHALL CONSULTANT BE LIABLE TO CLIENT OR TO ANY THIRD
PARTY FOR ANY LOSS OF USE, REVENUE, OR PROFIT OR LOSS OF DATA OR
DIMINUTION IN VALUE, OR FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT,
EXEMPLARY, SPECIAL, OR PUNITIVE DAMAGES WHETHER ARISING OUT OF BREACH OF
CONTRACT, TORT (INCLUDING NEGLIGENCE), OR OTHERWISE, REGARDLESS OF
WHETHER SUCH DAMAGE WAS FORESEEABLE AND WHETHER OR NOT CONSULTANT
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND NOTWITHSTANDING
THE FAILURE OF ANY AGREED OR OTHER REMEDY OF ITS ESSENTIAL PURPOSE.

10.2  IN'NO EVENT SHALL CONSULTANT'S AGGREGATE LIABILITY ARISING OUT OF OR
RELATED TO THIS AGREEMENT, WHETHER ARISING OUT OF OR RELATED TO BREACH
OF CONTRACT, TORT (INCLUDING NEGLIGENCE), OR OTHERWISE, EXCEED THE
AGGREGATE AMOUNTS PAID OR PAYABLE TO CONSULTANT IN THE SIX (6) MONTH
PERIOD PRECEDING THE EVENT GIVING RISE TO THE CLAIM.

Entire Agreement. This Agreement, including and together with any related Statements of

Work, exhibits, schedules, attachments, and appendices, constitutes the sole and entire
agreement of the Parties with respect to the subject matter contained herein, and supersedes
all prior and contemporaneous understandings, agreements, representations, and warranties,
both written and oral, regarding such subject matter. The parties acknowledge and agree that
if there is any conflict between the terms and conditions of this Agreement and the terms and
conditions of any Statement of Work, the terms and conditions of this Agreement shall
supersede and control.
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12.  Notices. All notices, requests, consents, claims, demands, waivers, and other
communications under this Agreement (each, a “Notice"’, and with the correlative meaning
“Notify") must be in writing and addressed to the other Party at its address set forth below (or
to such other address that the receiving Party may designate from time to time in accordance
with this Section). Unless otherwise agreed herein, all Notices must be delivered by personal
delivery, nationally recognized overnight courier, or certified or registered mail (in each case,
return receipt requested, postage prepaid). Except as otherwise provided in this Agreement, a
Notice is effective only (a) on receipt by the receiving Party; and (b) if the Party giving the
Notice has complied with the requirements of this Section 12.

991 Mountain View Blvd
Vandenberg AFB, CA 93437

Notice to Client:

Attention: Suzanne Nicastro,
Superintendent/Principal

Notice to Consultant: PO Box 26

Leesburg, Texas 75451

Attention: Stephanie McConnell,
Principal Principles LLC

13.  Severability. If any term or provision of this Agreement is found by a court of competent
Jjurisdiction to beinvalid, illegal, or unenforceable in any jurisdiction, such invalidity, illegality, or
unenforceability shall not affect any other term or provision of this Agreement or invalidate or

render unenforceable such term or provision in any other jurisdiction. Upon a determination that any
term or provision is invalid, illegal, or unenforceable, the court may modify this Agreement to effect the
original intent of the Parties as closely as possible in order that the transactions contemplated hereby
be consummated as originally contemplated to the greatest extent possible.

14. Amendments. No amendment to or modification of or rescission, termination, or discharge
of this Agreement is effective unless it is in writing, identified as an amendment to or rescission,
termination, or discharge of this Agreement and signed by an authorized representative of
each Party.
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15.  Waiver. No waiver by any Party of any of the provisions of this Agreement shall be
effective unless explicitly set forth in writing and signed by the Party so waiving. Except as
otherwise set forth in this Agreement, no failure to exercise, or delay in exercising, any right,
remedy, power, or privilege arising from this Agreement shall operate or be construed as a
waiver thereof, nor shall any single or partial exercise of any right, remedy, power, or privilege
hereunder preclude any other or further exercise thereof or the exercise of any other right,
remedy, power.or privilege.

16. Assignment. Neither Party shall not assign, transfer, delegate, or subcontract any of its
rights or delegate any of its obligations under this Agreement without the prior written consent
of the other Party; provided that Consultant shall have the ability to subcontract and delegate
its obligations to its members, employees, agents and independent contractors. Any purported
assignment or delegation in violation of this Section 16 shall be null and void. No assignment or
delegation shall relieve the assigning party of any of its obligations under this Agreement.

17. Successors and Assigns. This Agreement is binding on and inures to the benefit of the
Parties to this Agreement and their respective permitted successors and permitted assigns.

18. Relationship of the Parties. The relationship between the parties is that of independent
contractors. Nothing contained in this Agreement shall be construed as creating any agency,
partnership, joint venture or other form of joint enterprise, employment or fiduciary relationship
between the Parties, and neither Party shall have authority to contract for or bind the other
Party in any manner whatsoever.

19. No Third-Party Beneficiaries. Subject to the next paragraph, this Agreement benefits
solely the Parties to this Agreement and their respective permitted successors and assigns
and nothing in this Agreement, express or implied, confers on any other person or entity any
legal or equitable right, benefit, or remedy of any nature whatsoever under or by reason of this
Agreement.

The Parties hereby designate the persons set forth in Section g as third-party beneficiaries of Section
ghaving the right to enforce Section 9.

20. Choice of Law. This Agreement and all related documents including all exhibits attached
hereto, and all matters arising out of or relating to this Agreement, whether sounding in
contract, tort, or statute are governed by, and construed in accordance with, the laws of the
State of Texas, United States of America, without giving effect to the conflict of laws provisions
thereof to the extent such principles or rules would require or permit the application of the laws of any
jurisdiction other than those of the State of Texas.
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21. Choice of Forum. Each Party irrevocably and unconditionally agrees that it will not
commence any action, litigation, or proceeding of any kind whatsoever against the other Party
in any way arising from or relating to thisAgreement, including all exhibits, schedules,
attachments, and appendices attached to this Agreement, and all contemplated transactions,
including, but not limited to, contract, equity, tort, fraud, and statutory claims, in any forum
other than the courts of the State of Texas sitting in Austin, Travis County, Texas, and any
appellate court from any thereof. Each Party irrevocably and unconditionally submits to the
exclusive jurisdiction of such courts and agrees to bring any such action, litigation, or
proceeding only in the courts of the State of Texas sitting in Austin, Travis County, Texas. Each
Party agrees that a final judgment in any such action, litigation, or proceeding is conclusive and
may be enforced in other jurisdictions by suit on the judgment or in any other manner provided
bylaw.

22. WAIVER OF JURY TRIAL. EACH PARTY ACKNOWLEDGES THAT ANY CONTROVERSY
THAT MAY ARISE UNDER THIS AGREEMENT, INCLUDING EXHIBITS, SCHEDULES,
ATTACHMENTS, AND APPENDICES ATTACHED TO THIS AGREEMENT, IS LIKELY TO INVOLVE
COMPLICATED AND DIFFICULT ISSUES AND, THEREFORE, EACH SUCH PARTY IRREVOCABLY
AND UNCONDITIONALLY WAIVES ANY RIGHT IT MAY HAVE TO ATRIAL BY JURY IN RESPECT
OF ANY LEGAL ACTION ARISING OUT OF OR RELATING TO THIS AGREEMENT, INCLUDING
ANY EXHIBITS, SCHEDULES, ATTACHMENTS, OR APPENDICES ATTACHED TO THIS
AGREEMENT, OR THE TRANSACTIONS CONTEMPLATED HEREBY.

23. Counterparts. This Agreement may be executed in counterparts, each of which is deemed
an original, but all of which together are deemed to be one and the same agreement.
Notwithstanding anything to the contrary in Section 12, a signed copy of this Agreement
delivered or executed by any electronic transmission or means is deemed to have the same
legal effect as delivery of an original signed copy of this Agreement.

24. Force Majeure. The Consultant shall hot be liable or responsible to Client, nor be deemed
to have defaulted or breached this Agreement, for any failure or delay in fulfilling or
performing any term of this Agreement when and to the extent such failure or delay is caused
by or results from acts or circumstances beyond the reasonable control of Consultant
including, without limitation, acts of God, flood, fire, earthquake, explosion, governmental
actions, war, invasion or hostilities (whether war is declared or not), terrorist threats or acts, riot,
or other civil unrest, national emergency, revolution, insurrection, epidemic, lock-outs, strikes
or other labor disputes (whether or not relating to either Party's workforce), or restraints or
delays affecting carriers or inability or delay in obtaining supplies of adequate or suitable
materials, or telecommunication breakdown or power outage, provided that, if the event in
question continues for a continuous period in excess of sixty (60) days, Client shall be entitled
to give notice in writing to Consultant to terminate this Agreement.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the
Effective Date by their respective duly authorized officers.

CLIENT:
Manzanita Public Charter School

Signature:
Name: Suzanne Nicastro
Title: Superintendent, Principal

CONSULTANT:
Stephanie McConnell
Principal Principles, LLC
P O Box 26

Leesburg, Texas 75451
Tax ID: 83-1202795

Signature:
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EXHIBIT A: STATEMENT OF WORK

August 2021 - Provide consulting support and presentation scoped around becoming a learner-centered
school. Work in collaboration with the superintendent/principal to fully design support and resources.

Preliminary activities such as the following: (Subject to amendment after planning with school

leaders) Presentation with motivational/inspirational messages with the intent to take the staff to the next
level of instruction; vision of where they are and where they are headed; discuss problem of practice (POP)

and assist in the creation of real examples for determining solutions.

Travel on Friday, August 20, 2021 to Santa Barbara California
Presentation on Saturday, August 21, 2021 9:00 AM-1:00 PM

$15,000 lincludes travel accommodations (airfare, hotel) for two presenters; two night stay
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Type: Strategic Initiative #1A: Academic Excellence and Whole-Child
Success (Design and implement a Multi-Tiered System of Support that
provides intervention, enrichment, and differentiation to meet the
diverse needs of ALL students.) (2:50-3:50 p.m.)

Discussion ITEM: In person school plan

Last school year, Manzanita opened for in-person instruction on October 16, 2020 and stayed open all
year. There were no cases of COVID spread at school.

Manzanita Public Charter Schools expects to start school on schedule for in-person learning five days a week
with the normal bell schedule. Under current rules and regulations, students, staff members, and visitors to
campus will be required to wear masks indoors regardless of vaccination status. Our scholars will not be
required to wear masks outdoors, vaccinated staff members will not be required to wear masks outdoors,
and unvaccinated staff members will be required to wear masks outdoors. Vaccination rates of MPCS staff
far exceed the county average and stand at 92%. Symptomatic students and staff members will be asked
to stay home, and hand hygiene will be required for students and staff members.

On July 15, an official with the U.S. Food and Drug Administration told NBC News that emergency use
authorization for COVID-19 vaccines for those under age 12 could come as soon as early- to mid-winter.
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Approved 8/5/2015
purpose may be called at any time by the Chairman of the Board of Directors, if there is such an
officer, or a majority of the Board of Directors. If a Chairman of the Board has not been elected
then the Executive Director is authorized to call a special meeting in place of the Chairman of
the Board. The party calling a special meeting shall determine the place, date, and time thereof.

Section 18. NOTICE OF SPECIAL MEETINGS. In accordance with the Brown Act,
special meetings of the Board of Directors may be held only after twenty-four (24) hours notice
is given to the public through the posting of an agenda. Directors shall also receive at least
twenty-four (24) hours notice of the special meeting, in the manner:

a. Any such notice shall be addressed or delivered to each director at the director’s
address as it is shown on the records of the Corporation, or as may have been given to
the Corporation by the director for purposes of notice, or, if an address is not shown
on the Corporation’s records or is not readily ascertainable, at the place at which the
meetings of the Board of Directors are regularly held.

b. Notice by mail shall be deemed received at the time a properly addressed written
notice is deposited in the United States mail, postage prepaid. Any other written
notice shall be deemed received at the time it is personally delivered to the recipient
or is delivered to a common cartier for transmission, or is actually transmitted by the
person giving the notice by electronic means to the recipient. Oral notice shall be
deemed received at the time it is communicated, in person or by telephone or
wireless, to the recipient or to a person at the office of the recipient whom the person
giving the notice has reason to believe will promptly communicate it to the receiver.

c. The notice of special meeting shall state the time of the meeting, and the place if the
place is other than the principal office of the Corporation, and the general nature of
the business proposed to be transacted at the meeting. No business, other than the
business the general nature of which was set forth in the notice of the meeting, may
be transacted at a special meeting.

Section 19. QUORUM. A majority of the directors then in office shall constitute a
quorum. All acts or decisions of the Board of Directors will be by majority vote of the directors
in attendance, based upon the presence of a quorum. Should there be less than a majority of the
directors present at any meeting, the meeting shall be adjourned. Directors may not vote by
proxy. The vote or abstention of each board member present for each action taken shall be
publicly reported.

Section 20. TELECONFERENCE MEETINGS. Members of the Board of Directors
may participate in teleconference meetings so long as all of the following requirements in the
Brown Act are complied with:

a. At a minimum, a quorum of the members of the Board of Directors shall
participate in the teleconference meeting from locations within the boundaries of
the school district in which the Charter School operates;

b. All votes taken during a teleconference meeting shall be by roll call;

C. If the Board of Directors elects to use teleconferencing, it shall post agendas at all
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! ' Approved 8/5/2015
CERTIFICATE OF SECRETARY

I certify that I am the duly elected and acting Secretary of the Manzanita Public Charter
School, a California nonprofit public benefit corporation; that these bylaws, consisting of 13 pages,
are the bylaws of the Corporation as adopted by the Board of Directors on . . sand
that these bylaws have not been amended or modified since that date.

Executed on , ~ . at = , California.

,Secretary

BYLAWS OF MANZANITA PUBLIC CHARTER SCHOOL 58 Page 13 of 13



Bosun Poracy /9005 ey 47908

NEATEZ AT S PUBE RO CRENEREEER SO TR

Corlrr e T o rnrrrrsr cobl

| SO RON

o complonce s the Politcal Potorma Sot o 1971 Calitomea Goscrnment Cade Sedtion
SO0 ceeq the Nancannta Pable ¢ honder School horeby adopte e Conthe Col Tntere -t €odls
CCode o w ol bl apply on Al v cenme board memibeors candidate s Tor mcmbor ol the
covarmme boand and ol other deseenated cmplovec ol NMancamita Pablc Choactor School
CChator Schooly e crbically coqumed by Calitora Groncrmme nd Code Shoction 57 400

i (N2 O S AR I 2R ) T I 0 EGIAY AN

Voapphicable oo Calitorna pablic chantor chiool the defmations, contuned e the ol al
Fotorm Ncc ol B2 the vesalatone ol the Foan Pobitieal Poacte e Commcaon e crbieally
Caltlorny Code ot FPecalation Soctton FS720 and any e nedlen o on mmodihic atrome. (o the Ny

ancd e salations e mcorporated by oo rcne e o the € adk
[RL N [0 O AP I T O A T I

Fronplovoc s of the Chanter School nchadme covamime hoand member and candidate Ton
Aection and o appomtnient to the covernme boaad who hold pocations that msolee the mal e
ot partrcrpation i the malbome of deceaons that iy dorcceably Toave aomatcoal ot oneann
Fonanceal mntere <hall decrenated cmploy oo Fhe desnated poations e Tedcd

SEehabee N o hicd o thae |HI||1 voatdd orponat dbhy rclorenee horom

(A SEASTERATTE Ol iea el pINERG I CR IR ERD RN,
|‘.|1|| n|< .I"II.I|1<| ‘III|>|H'\H |I|t|l|1||||1' oo nnee |nr4||<| I||<I|||><I‘, <III<| <.III4||<|‘||A1 IHI 4|<<l|<'ll
andCor appomtment oo e covernme boond Lol tde a0 Stacment of Faonomine Intored

{tabcment ) ot the trne o oo e poecscnbed Ty Calitornra Code ot Peealation. il
octon TS50 de o o portable e et e rc el o e al proporty bosane o posartion,
andmcome rcquned o be ropontad ander e catcrory o catceonicos toow hie bl cplonye

poctron e aecaened o b Bl A

Mocccstment ontcrest s eal proports e mcome Shall Beccportabde b the oo oo cndity m
vohiche the e toent e hold e mtcore ot me veal property the boane . [oation o conee ol
tcone ney Torcscoab by Be atbected maatcraldly By decraon made o particapated o by
Jdorenated cplovec by vtne o T o ey [reorhion Fhe cpeabie declosone veponsabalitne:

acarncd to cach posation e ot torth o Tl 1

MAaNzZaNntry o CIvR I So1ool | O T IS P

Cocierer o e € one

59



Statcnnent alod Wach the Choater Dchool MNP Satcment S hall beapphied B e Chontos
School N Cdcrne n- S halt Do teled cothe the Clonte e Schiool I Cliacter School - il
oltrcor hadt ooal o votuan o copy ol the Satosnent and Tors ad e ooemal o the Clonnts

ool Dapcriran
A (R O R I [N KO NI

Flocdeaenated coplosoe - hadloal e poatcrpate b e ot fo o L e ol poartion
foo i e e ey Cheator Schiool Jdocraon vole b e S hie Toroe ol coaomc o Fnoys vl o e o
teasonably foreccable materal T ol cltece dedine o habde from e, ctect o the poliln

concrally o the otbrcral o ccmcmbor of b on Bier e deate Lol
YAl [ S RN T RO T B2 NI RN I I I KON I KT
Vol o Geaonernmee Poond NEcmiber Dryerenate d oy o

When aonon Governme Boacd vcmbor deenated conplos oo deternmme s thad e e hoald ool
ol o adecraon e ol o degqualttome mitcrcc he she s hoald bt acsnitens deac Tosore ol
e deguabits e amteret to hies o onedeite ey Pl aporveor hall oomediae Iy
reacen (e ateer o anothe e cmplos oo and had b foescand the decdome nobice 1o ihe Charter
School o I|»‘l| vl hall vecond the «I|||»|m'l< o <|l|‘||l‘I< alron Tonthe oo of o derenateod
crnplos oo ho e head ol e aeone the detormmtton and deactoare Shall Be made e sordme 1o

L b appomtime andhon,
i
1D Gooncrnmne Proacd Member Droenated Tronplon o

Coovornme Proaed mombo e hall deectore o decpoabol o dere 0t the mec e dames wohc
conadoration ol the docraon tal o |V|‘IH The dhicloone =hiall e v |n||| ol the Poad -
ollbcol vocond The Boacd mcembor hall cofeam from panbicrpatmee oo the decraon e ane v
fro dhe Boondbmcmber o the decpabits e e rc Dol bec b froan votime ancthe matter and
bl Teave he oo dorme Boond deca aon aned wohens the fonad v ote e tal oo andbcompls woth

Ay applicable proveaons of the € hoarter choal i L

Aavz e s oo CrvRnre Soroon Pyor o

Cortrte t o e ¢ obre

60



NN A

e enatod Posatron,

e remate d PPovition Necarncd Bryescloame Catevony
Nembors ol the Grovammme Board [
O e adont |
Chanman ol the Board |
CLOY T vana |
Secrc by |
Procipal ol Choacier Schoold |
Schiool Nanaecs | o
ricecton o Caneerealom [

Conultant

OGO altant o e laded o the Lo ot denated posationes andd bl decloo pocoant ton

Broadecdclosame cate oy the code abypoct to the follosome Trnnration

Fhe Pomcrpal may detcrmmme e woimes thad o pacticalas concaaltant althooshe o "desenated
pocrbion e hircd o partor acanec ol datec that e hrovatedbine cope and thoe s notrcgueed 1o

Lally comphy vl the dectosmre voqurcmends e thes oction Sach vontion detcrmmation - hall

e hode o descnption of the corsaltou™ datec and Doecd apon that decnption o atcomaont ol
the cotent ol deac losare reguement Fhe Pomcrpal = detcmumation e pabilic vocond o <hall
Lo retmed Tor public mepection e the e monmer and Tocation e thes conlhict o mitered

conle (Caov Condle oo ction S 100

M 78 y e i CrrveEne g S st Py Lol
Cotrrrcr or e Copre

I A

61



[ R Y
Iorolor e Cale o
Clatevony

Pyoonatod Procations e o ithe s ot conry et [rond

A dntereComrcal proporte sl he e Tocatcdb e v ho e o o oot v the Boamdoec cooned

A tvo nnbe radiae oy of thie chool dedorct e v hoch N e Pable € hoarter e hoaod

17|H)‘||l
L Tovcoment e mcome e bodome o Toan and oo ol poasment trome and B
[roions e any Lo ontiy o the tope whie b cneaec e the acqueation o 1|lt|\<» o

ol veal praperts v are coeaecdbm boeddboe cone b oo deen

I Py et ot e e onne mchodime e doane e trave b pocsoent frome e T
posttions e any baanes ontis ol the tope whae e oo e the mamabactare
topetnrental o detbation of chiool apph bool = matcoal s chaaol Torne e on

copupment to be atdbe cd b BB o Pablee Chootor e ool
{aderony

Py enadedb poation e ceencd o the s catesors e ol

Foc e nd- e rocome e tacdhoee ot Toanes e e b possmenes trovn and Brosie 0o procabione,
ey boee s ontiey ol the fope vhnch cneae e the moanlac tor Al opan aental o
detobation of chool apple s bool o materals chool fone e o coporpaoenl o e oale ol

b Nban s Pabbe € hoater Dchiool e paanente toachor and adont Tor cdae atronal porposa

Fhoes e bodde Bt es oot bt d o cdue ational applic e thaolo i atenne aecd o ot
cuttrenboar coures

q ‘;lh‘;'"uu\, 4

[re ot [ on e o thescade o e ponl

fos o tmenCo e mcome e hdime el Toane and b pascnent lrome onee v hrch

coeaccd o the portormanee ol ok o ccnvee ol the tope toc b atdbe cd Tes b e Pabile
Chartor School e parent teachor and oot o cdocationad purposc Phe e e Toat e

ol bionetc d o oodent onvice commmonds prosdod e pablee school el e pecch thesape o

A o lon

sy vy Poprre Crinvine e e taool Paea Lol
Corrrrcr or birriee 4 one

o

62



MANZANITA

PUBLIC CHARTER SCHOOL

Board Meeting : August 17, 2021
ITEM TITLE: Draft of Unaudited Actuals (UA) 2020/2021

AGENDA TITLE: Approval of Unaudited Actuals 2020/2021

BACKGROUND: This is the DRAFT report for 2020/2021 that will be audited in
November 2021 line by line for accuracy. The Unaudited Actuals are prepared on an
“Alternate Form” designed for charter schools and are due to LUSD and SBCEO
(County) by September 15, 2021 and uploaded to the CDE by the County on October 15,
2021

The Alternate Form / Unaudited Actuals includes all of the umbrellas (entities) of the
Charter :

e Charter

e Fundraising

RECOMMENDATION: Discussion only — Overview of ending year financials
Attached : Draft of Unaudited Actuals, Narrative
RESOURCE PERSON : Nancy Dow, Suzanne Nicastro

Notes:
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Attachment |
EXECUTIVE SUMMARY

DATE : August 18, 2021

To: Manzanita Governance Boaard

From:  Suzanne Nicastro, Superintendent/Principal

General Background:

On July 9th, the Governor signed the “AB-130 Education finance: education omnibus budget trailer
bill.”

Part of the AB 130 creates new requirements for Independent Study (IS). Prior to these changes,
IS was used for short-term absences of 5-10 days, most often due to travel. AB 130 allows for IS
to be full-time, albeit with many new requirements.

These new requirements require that non-charter public schools/districts provide an option for
“individualized study for a pupil whose health would be put at risk by in-person instruction, as
determined by the parent or guardian of the pupil.” Health concerns may continue to be expressed
in response to safety measures for K-12 schools such as:

e Universal masking,

¢ Recommended vaccinations for eligible students,

e No minimal physical distancing, and

e Optional screening testing.

It's clear that this legislation is an attempt to address not only those that have legitimate concerns
about the return to in-person instruction but also those that oppose the requirements for in-person
instruction such as indoor mask-wearing.

It is very important to understand that independent study IS NOT online instruction. Itis more akin
to supported home instruction. The primary responsibility for teaching would fall to the
parents/guardians in the home. While “daily live contact” is part of the requirement, it is really to
just for the student/parent to ask clarifying questions and for the school to make sure students are
doing their independent work.

Districts and county offices have different options available in order to satisfy this mandate.
Specifically, districts can offer the program locally, use interdistrict transfer agreements to allow
students to participate in programs at another district, or contract with the county office of
education (our county is not offering this service at this time. There is some discretion in terms of
program design, within certain general parameters.

Charters Have Additonal Options

As | mentioned above, the requirement to offer IS is for non-charter public
schools/district. Classroom-based charter schools like Manzanita have two options:
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CHARTER OBLIGATIONS AND OPTIONS

In-Person Instruction and Independent Study Option

Charter 1 Charter 2 Charter 3
(Classroom-Based) (Classroom-Based) (Nonclassroom-Based)
In-Person instruction In-Person instruction In-Person instruction
available to all available to all not required for
students students students

Independent study Independent study is Independent study
offered as educational not offered by the offered as educational
option by the charter charter option by the charter

e T ——— Ty T ey
~Must Align Policy k~"Must Align Policy
w AB130 . w AB130

Option 3 (labeled “Charter 3” in this graphic) is not an option for Manzanita because we do not
offer a Nonclassroom-Based program.

Basically, Manzanita must decide whether or not it should offer long-term IS in the coming
school year.

Analysis:
Would a possible year-long IS program be good for kids?

For the most part, no. School data shows that online instruction last year overall produced lower
levels of student achievement than in-person instruction. This mirrors state and national data as
well.

The IS being proposed here would entail little to no instruction from a credentialed teacher and
therefore would, for most kids, be even less effective. From a professional and moral standpoint, a
long-term Independent Study program wouldn't be a program that | feel we could stand behind as
being what'’s best for kids. At the conclusion of the 2020-21 school year, Manzanita showed 8
students on the IS program.

Would a possible year-long IS program have a fiscal impact on the school?

Yes. The requirement to have daily live contact would require using resources to have staff
providing that contact. This would mean less resources for other programs and could possibly
threaten the current plans to build-out our Multi-tiered System of Support (MTSS) and more.

Last year, we were only able to offer an IS program at each grade level because we were able to
ask families to commit for the entire school year, we allocated funds to hire a dedicated
teacher/tutor to run the program; we dedicated office staff to assist with the organization of the
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program, and we asked classroom teachers to grade/monitor progress of IS students. These
resources can be better allocated to support a greater number of scholars.

The new requirements allow families to opt to move in and out of IS based on their
needs. Manzanita doesn’t have the resources to have students coming and going from IS possibly
multiple times throughout the year.

What if Manzanita offers independent study by supporting interdistrict transfer to other
districts that are offering 1S?

It doesn’t make sense for Manzanita to officially offer IS and then use inter-district transfer
agreements to allow those services to be provided by other districts, primarily because this
approach would create an auditing burden on its small business staff.

For Manzanita, this would mean we would not only lose the funding for the student because they
would be attending another district, on top of that, Manzanita would have to track the transfer in
CALPADS, and if scholars were returned to Manzanita after the IS arrangement concluded, we
would need to keep track of ADA costs lost (and then re-gained) based on the IS transfer.

Communication Requirements

If Manzanita chose to offer IS, the school must notify all parents and guardians of the in-person
and IS educational options available to students for the 2021-2022 school year, posting all required
information on its website.

If IS will be available locally, the notice must comply with requirements set forth in the amended
statute.

If IS will be available through interdistrict attendance agreement or through a county office of
education, information regarding how to apply/enroll should be provided.

Within thirty (30) days of the first day of instruction, districts and county offices shall secure all
mandated parent/guardian/student signatures (which may be obtained electronically) on the written
IS agreements.

Manzanita would be required to update independent study agreements to ensure that all additional
(new) components required by AB 130 are included.

The proposed policy and administrative regulations included in this agenda item. This policy
updates our previous policy in a number of ways.

e The minimum period of time permitted for independent study to be three consecutive school
days

e Requires an evaluation to determine if the student should continue in independent study if
the student fails to make satisfactory educational progress

e Requires that content be aligned to grade level standards

e Includes the requirement, in independent study agreements of more than 15 days, for

e Live interaction and/or synchronous instruction based on grade level,

o Tiered re-engagement strategies for students not generating attendance for a specified
period of time,

o Expeditious transition for students whose families wish to return to in-person instruction

e Notice to parents/guardians of specified information
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e The provision of a student-parent-educator conference, upon request, prior to enroliment
and/or disenrollment, and

e The keeping of additional records including documentation of each student’s participation in
live interaction and synchronous instruction on each school day, as applicable.

e Includes updated requirements for independent study and written agreements

e Written agreements must include a detailed statement of academic and other supports that
will be provided to address the needs of particular students,

e That the agreement may be signed electronically as specified, and

e That, for the 2021-22 school year,the written agreement must be signed no later than 30
days after the first day of instruction.

o Policy updated to include material formerly in the AR regarding course-based independent
study and to generally align the requirements of course-based
independent study with the requirements for general independent study.

o Definitions added for "live interaction," "student-parent-educator conference" and
"synchronous instruction”

e Adds the requirement for all districts for the 2021-22 school year to offer independent study
to meet the educational needs of students unless Manzanita has obtained a waiver.

e Notes that independent study may be offered to students whose health would be put at risk
by in-person instruction as determined by the parent/guardian

e Includes the assurance of access to Internet connectivity and devices adequate to
participate in the educational program and complete assigned work

e Requires the documentation of each student’s participation in live interaction and
synchronous instruction pursuant to Education Code 51747 on each school day, as
applicable

o Defines material regarding requirements for independent study, written agreements and
course-based independent study

Recommendation

The main purpose of this agenda item is for discussion and action on whether Manzanita will offer
an IS option locally or not. Offering the program at Manzanita would require either the addition of
new staffing or the re-allocation of existing staffing resources. Additionally, curriculum would have
to be found and organized, and monitoring systems would have to be created. Therefore, it is
strongly recommended that the Board authorize staff to terminate the independent study for its
scholars.

For the reasons above, | highly recommend that Manzanita exercise the option as a charter school
to not offer IS locally. If a COVID-19 school-wide outbreak were to occur, ADA would be recouped
via the J13 WAIVER for loss of attendance due to a government imposed emergency.
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Attachment J

MANZAN [TA

PUBLIC CHARTER SCHOOL

Board Agenda Item: August 18, 2021

ITEM TITLE: Approval : Change to health insurance coverage
timelines

BACKGROUND: Manzanita Administration is proposing to change the timeline of our
health coverage for 21/22. Here are some notes on why this is being proposed:

1. Currently anyone who is covered by health insurance and terminates
employment also terminates health insurance coverage when separating from
Manzanita. For example, staff member that resigns June 30, 2021 no longer
has insurance coverage effective 07/01/21.

2. Traditionally, school districts allow coverage to continue until Sept 30 and
members pay extra during the school year to cover their health care from 10/1
— 09/30 annually. Manzanita would like to offer this same coverage timeline
for the 2021/2022 school year and in the future.

3. Proposed change will allow continued coverage until Sept 30 of following
fiscal year.

4. In order to accomplish this goal, there is a one time cost of approximately
$55,000.

RECOMMENDATION: Approval
RESOURCE PERSON: Suzanne Nicastro
FISCAL IMPACT: 55K

FUNDING SOURCE: State of Calif.
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